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FFAST Meeting

Wednesday, November 12, 2003

Attendees:

John Gould – BIA

Michelle Ryerson-Grett – BLM

Al King – NPSUSFS

Rod Bloms – FWS

Ed Hollenshead – USFS 

Sarah Gale – USFS

All Risk Hazard Assessment
John handed out a draft assessment checklist for members to review.  Rod handed out a draft outline for the policy statement.  

Tom Frey joined the group to discuss the establishment of a National Incident Management System (NIMS), a National Response Plan (NRP), and how our attempts can fit into this process.  He does feel it is something that would be incorporated by these future efforts, but for now we should focus on establishing it in our community and protocols through the Red Book, the Mob Guide, etc.  

· Members will review the assessment checklist and work will continue on the policy statement.  The complete package will be reviewed at the next FFAST meeting and carried forward when completed.  

Intention is to bring to the Fire Directors or NMAC through FFALC(what’s their new title?) for approval.  Information can be provided to the field through a memo from NMAC, the Red Book, the Mob Guide, etc.  This will be the initial phase and the form/process can be adjusted after reviewed and put to field tests on actual incidents.

Safety Representation in the Federal Fire Services

Lark McDonald, Mission-Centered Solutions (MCS)

Lark did a presentation to the FFAST regarding the Crewmember Attitude Questionnaire (CAQ) that MCS has been using for the CAQ for past four years to gather data re: attitudes crew leaders have about the fire organizational culture and safety.  The CAQ has been given to all attendees as prework of leadership courses given by MCS.  The data has a multitude of findings, including trust in IMTs and the opinion of SOFs in the field.

The expectation of the field is different than what we are training SOFs to do.  Much discussion was had re: the appearance of SOFs as compliance officers rather that consulters.  Perhaps we need to look at safety courses (S-404) and think about the next generation of the safety program and where we want it to go.

MCS will continue with the CAQ for gathering trend information.  They are happy to share their data or help to increase our attitude numbers in any way they can.

DOI – Office of Safety and Health
Group was joined by Harrison Daniel who works in the DOI Office of Safety and Health and manages the website http://safetynet.smis.doi.gov/.  He attended to learn more about FFAST and to offer this website as a possible forum for sharing important safety information or initiatives.

Safety Refresher Update
Al reported the website continues to be used extensively, garnering as many hits as the 6 Minutes for Safety website.  The workgroup is meeting Thursday November 13th to update the site for 2004.  A communication briefing will be held to discuss the national emphasis item and how the information and virtual tour will be presented.

The refresher training video workgroup is meeting Friday November 14th to look at the benefits of the video and how to proceed for future topics and publications if necessary.

There is also a plan to do new 6 Minutes for Safety CDs and make them more user friendly.  Field personnel want to be able to dump the whole file of sessions, stick them in a binder, and carry them with them to the field for training.

Review of September 29th Meeting Notes
Incident Medical Review Boards

John wrote a letter to Kevin who didn’t seem to think it would be a problem to include an agency rep on every board.  It was discussed that the best process would be to at least have a conference call with all members to make sure everyone is comfortable with how the IMRB will proceed.

Health Screening Questionnaire 

John sent a memo to Kevin but has not heard back yet.  It would be very helpful to get a decision made on one standard form before the Red Book goes out.

Pressurized Medihalers

Rod will look into the notes from the Medical Standards team meeting to see if a decision was made re: legitimacy of using this diagnosis as a screening factor.

FFAST Reports

Still need to be reviewed by all members and discussed for possible changes to FAST protocols.  Need to address the issue from the field that FASTs are seen as simple “observers” rather than providing valuable feedback.  John will send the reports he has to all members for review.  Any other FFAST members who have reports need to send them to other team members as well.

Next Meeting – Thursday, December 18th at 0900 – NPS Conference Room
