FFAST Meeting

Friday, October 24, 2003

Attendees:

John Gould – BIA

Michelle Ryerson-Grett – BLM

Ed Hollenshead – USFS

Ron Hanks – USFS

Rod Bloms – FWS

Sarah Gale – USFS

Met to discuss All-Risk assignments and what risk assessment and mitigation processes are done before we send resources there.  Also discussed what safety standards need to apply to these types of assignments.

Intent is the same as the May 12, 2003 memo from FFAST to FFALC re:  

· All standards hold true unless a risk assessment and mitigation process is performed.

· PPE

· Work/Rest

· Length of Assignment, etc

· Risk assessment process will address other hazards that would not be captured otherwise.

· Nature of disaster

· Geography/terrain

· Biochem

· Disease

· Day/night operations

· Civil unrest/political issues

· Risk assessment template:

· Questions that are applicable and important to be answered.

· Process applied at every end of the incident (bottom, top, in between)

· Communicate use of the template through a policy statement in our guidelines … Red Book, IIBMH, etc.

· Expand beyond the fire world to NIMMs, FEMA, etc.

· IMTs would evaluate this process through AARs.

· FFAST will monitor the process for success.

TASKS
Policy Description – Hollenshead & Bloms

Develop Template – Ryerson-Grett & Gould

Drafts due at FFAST meeting on November 12, 2003.

All-Risk Assignment

Risk Assessment and Mitigation Process

	All NWCG/Interagency wildland fire safety standards apply.  Changes/additions are a result of a risk assessment and mitigation.
	· How is it performed?

· Template – Flexible for several orders of review.

· ICS 215a (or 215b – possible creation of new form.)

· Standard for completion?

· DART process?

· DHS process?

· Who performs it?

· When is it performed?

· Prior to accepting a tasking (agency level [dept])

· Orders below tasking level (Directors, IMT, AC)

· How is it communicated to involved personnel?

· How is it used to identify/screen for personnel to be sent to an assignment?

	All-Risk incident safety management process.
	· Where to capture or codify?

· Interagency (wildland fire) Agreement

· IIBMH

· PMS 410-1

· ISFFAO

	Other Players
	· FEMA (All-Risk Teams?)

· NIOSH, OSHA, NIH

· DHS

	Other templates/process for risk assessment and mitigation?
	· FEMA (Dougherty & Hollenshead)

· DHS (Frey – MR-G)

	Tasks
	· Policy – Process, classification, and requirement.

· Template

· Use/communication

· Roles – Directors, MNAC, NICC, IMTs

· Authorities


