Discussion Plan

FACILITATOR’S NOTE: This plan is designed for a “problem-based” discussion where information is not spoon fed to participants but rather discovered together as participants work on solutions to the problem questions posed. “Prime the Pump” examples are given to help if discussion doesn’t begin from the question given; however the goal of this activity is for participants to bear the discussion load.
Objectives:
The objective of this training session is for the firefighters involved to be able to:

1. List and discuss strategies and tactics that are alternatives to full suppression.

2. List and discuss general challenges to managing risk associated with alternative strategies and tactics. 
3. List and discuss challenges to establishing adequate LCES in alternative strategies and tactics scenarios and develop LCES mitigations that overcome those challenges sufficiently to manage risk.
4. (Optional) Given information (written and graphical pictures, maps, sandtable) on a fire, identify specific challenges to establishing adequate LCES and develop sufficient mitigations to those challenges.
I. List and discuss strategies and tactics that are alternatives to full suppression.
· What have you experienced personally, what others do you know about?

· “Prime the Pump” Examples:
· point protection
· structure protection
· monitoring
· confinement
· delaying tactics
· Which of these alternative Strategies and Tactics listed above have you experienced locally?

· Which on fires on other units?

II. List and discuss general challenges to managing risk associated with alternative strategies and tactics 
· “Prime the Pump” Examples:
· Providing point protection in an area without fire in the immediate vicinity however, potential exists for the fire to make a head fire run into the area. (Unburned fuels between you and the fire.)
· Putting in a confinement line segment and not anchored into the tail of the fire.
· Implementing operations at the head of a fire.
· Monitoring fire activity on an unmanned flank of a suppression fire or a fire-use fire.
III. List and discuss challenges to establishing adequate LCES in alternative strategies and tactics scenarios and develop LCES mitigations that are sufficient to manage risk.
LOOKOUTS

· What are some specific challenges to having adequate Lookouts in the alternative strategies and tactics you discussed previously?

· “Prime the Pump” Examples:

· Being able to monitor firefighters and their locations.
· Firefighters not “lined out” on a fireline

· Distance between firefighters
· Visibility (smoke, topography)
· How have you seen those challenges mitigated?

· Are there other ways to mitigate?

COMMUNICATIONS

· What are some specific challenges to having adequate Communications in the alternative strategies and tactics you discussed previously?
· “Prime the Pump” Examples:

· Radio dead spots 

· Lots of fire talk tying up frequencies
· Different agencies responding using different frequencies
· Lack of repeaters
· May have to rely on alternate communications devices i.e.… Cell phones, sat phones, text devices with coverage

· How have you seen those challenges mitigated?

· Are there other ways to mitigate?

ESCAPE ROUTES

· What are some specific challenges to having adequate Escape Routes in the alternative strategies and tactics you discussed previously?
· “Prime the Pump” Examples:

· “One foot in the black” frequently not an option

· In situations with poor communications may have to set trigger points or time tags to accommodate for adequate time to move to safety zone
· In structure protection operations may have public to evacuate or traffic on the Escape Route.
· How have you seen those challenges mitigated?

· Are there other ways to mitigate?
SAFETY ZONES

· What are some specific challenges to having adequate Safety Zones in the alternative strategies and tactics you discussed previously?
·  “Prime the Pump” Examples:

· May be difficult to find or burnout adequate safety zones in a structure protection scenario.

· Many of these alternative strategies entail working some distance from the fire which makes using the black problematic for a safety zone.

· How have you seen those challenges mitigated?

· Are there other ways to mitigate?

OPTIONAL – Provide fire information of a real or fictional fire – fire can be instructor-created or from an actual fire. Fire information can be delivered through a sandtable depiction or a variety of other media.
· Identify the specific challenges to establishing LCES on this fire.

· Set up LCES mitigations that would adequately mitigate the risk management challenges.
Discussion Documentation Form
Risk Management for Alternative Wildland Fire Strategies and Tactics

I. List strategies and tactics that are alternatives to full suppression. (Give examples if necessary) 
II. List general challenges to managing risk associated with alternative strategies and tactics. 
III. List challenges to establishing adequate LCES in alternative strategies and tactics scenarios and develop LCES mitigations that are sufficient to manage risk.
LOOKOUTS
COMMUNICATIONS
ESCAPE ROUTES
SAFETY ZONES
