SEAT BASE  “QUICK CHECK” EVALUATION FORM
This form can be used to perform a “quick” readiness review or evaluation of a SEAT base.  Most of the elements listed below are the same elements that a SEAT Coordinator will monitor and evaluate when they are in the field.  
	Date:
	SEAT Base Location:

	Evaluation Performed By:


	Title:




	SEAT Manager Position Review

	Do all the SEAT Managers have their agency’s qualification card ?
	[ ] Yes
	[ ] No

	Are all SEAT Managers adhering to the ISOG dress code ?
	[ ] Yes
	[ ] No

	Are the required ISOG forms with the current year being completed ?
	[ ] Yes
	[ ] No

	Do the SEAT Managers have all the required intelligence posted of available at the base ?
	[ ] Yes
	[ ] No

	Are the SEAT Managers providing the Dispatcher with a daily staffing report ?
	[ ] Yes
	[ ] No

	Is a morning briefing being completed each day ?
	[ ] Yes
	[ ] No

	Are After Action Reviews (ARA) being conducted on the base ?
	[ ] Yes
	[ ] No

	Are the SEAT Managers conducting SIMS during periods of low fire activity ?
	[ ] Yes
	[ ] No

	Is there a SEAT Base Operating Plan (SEAT Plan-001) completed and available for the base ?
	[ ] Yes
	[ ] No

	


	Using Agency Review

	Did the agency provide the SEAT Managers with a initial briefing  about the SEAT base ?
	[ ] Yes
	[ ] No

	Has the agency conducted a security risk assessment of the SEAT base ?
	[ ] Yes
	[ ] No

	Has the agency relayed their crash rescue plan to the SEAT Managers ?
	[ ] Yes
	[ ] No

	Has the agency relayed their plan for responding to a hazardous material spill ?
	[ ] Yes
	[ ] No

	Is the agency providing an adequate level of logistical support for the base ?
	[ ] Yes
	[ ] No

	Has a jettison area been identified for the base ?
	[ ] Yes
	[ ] No

	Did the agency provide a VHF-AM radio for use on the SEAT base ?
	[ ] Yes
	[ ] No

	Is the agency providing an adequate level of intelligence for the base each day ?
	[ ] Yes
	[ ] No

	Are the dispatchers providing the critical information on their aircraft dispatch form ?
	[ ] Yes
	[ ] No

	


	Fixed Wing Base Manager  (FBO) Review

	Are the SEAT Managers communicating with the FBO on a regular basis ?
	[ ] Yes
	[ ] No

	Have any concerns been identified and addressed between the base operations and the FBO ?
	[ ] Yes
	[ ] No

	Does the SEAT base have a good working relationship with the FBO ?
	[ ] Yes
	[ ] No

	


	Pilot  / Driver Review 

	Have all the pilots received an initial briefing from the SEAT Managers ?
	[ ] Yes
	[ ] No

	Are the pilots / loaders participating in the morning briefing each day ?
	[ ] Yes
	[ ] No

	Is any type of feedback loop established, or debriefing session being conducted ?
	[ ] Yes
	[ ] No

	Is the primary pilot conducting a briefing with their scheduled relief pilots ?
	[ ] Yes
	[ ] No

	Is the pilot providing the SEAT Manager with the Transportation Worksheet ?
	[ ] Yes
	[ ] No

	Is the loader using a refractometer on each load and documenting the reading  ?
	[ ] Yes
	[ ] No

	Is the retardant being  mixed within the specifications from the Qualified Products List (QPL)
	[ ] Yes
	[ ] No

	Is the RAMP area clean and free of FOD ?
	[ ] Yes
	[ ] No

	Have any problems been identified between the dispatchers and the pilots ?
	[ ] Yes
	[ ] No

	Do the pilots have a good working relationship with the assigned aerial supervision ?
	[ ] Yes
	[ ] No

	


