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U.S. Forest Service
2016 Incident Communications Guidance
· The U.S. Forest Service (FS) local unit is responsible for the content of fire communications during and after a fire. Public Information Officers (PIOs) assigned to fire must coordinate continually with the local National Forest Public Affairs Officer (PAO) and/or line officer. Delegations of Authority to Incident Commanders will stress the importance of line officer responsibility for all fire communications.

· InciWeb (http://inciweb.nwcg.gov) is a critical source of information about fires occurring on National Forest System lands for external and internal audiences. Information about fires of interest to the news media, elected officials, senior FS and U. S. Department of Agriculture (USDA) leadership, and other important stakeholders should be posted on InciWeb as soon as possible after the incident begins. Fires may be considered of interest due to location, threats to homes, safety impacts, or political interests, even if they are small. Information should include jurisdiction—whether the incident is on National Forest System lands or a combination of National Forest System lands and other federal, state, and/or private lands. For information about establishing an InciWeb account, contact the Interagency Incident Applications Helpdesk by phone at (866) 224-7677 or by email at helpdesk@dms.nwcg.gov

· The FS is the lead agency for Emergency Support Function #4:  Firefighting (ESF4), the identified link in the National Response Framework between the Federal Emergency Management Agency (FEMA) and the wildland and structural fire communities. Consequently, the FS Washington Office is often contacted by FEMA, USDA, and other departments and agencies for information about both Federal and non-Federal fires of interest to the news media, elected officials, and senior FS and USDA leadership.  When a fire of interest occurs in your area, regardless of which agency has jurisdiction over it, please notify the National Fire Desk Manager for FS Washington Office Fire and Aviation Management; ,Jennifer Jones, Public Affairs Specialist for FS Washington Office Fire and Aviation Management at the National Interagency Fire Center (NIFC); or Kaari Carpenter, Public Affairs Specialist for FS Washington Office Fire and Aviation Management at National Headquarters in Washington DC, as soon as possible. The National Fire Desk Manager can be reached at (202) 205-1450 or by email at firedesk@fs.fed.us. Jennifer can be reached at her desk at (208) 387-5437, on her mobile at (208) 631-0406, or by email at jejones@fs.fed.us Kaari can be reached at her desk at (202)572-1644, on her mobile at (202) 809-2838, or by email at kaaricarpenter@fs.fed.us

· The National Multi-Agency Coordinating Group (NMAC) at NIFC has developed 2016 Fire Season Communication Themes and the FS has provided additional 2016 Fire Season key messages. These are available online at http://fsweb.wo.fs.fed.us/fire/fam/ and at http://www.nifc.gov/fire_info/PIO_bb/Agencies/fs.html
Regional and local FS PAOs, Geographic Area Coordination Center (GACC) PIOs, and PIOs working on incidents on National Forest System lands are encouraged to use the themes and key messages to guide fire communications. As needs arise, NIFC and the FS Washington Office can provide additional messages.
· Continued -

· On fires on National Forest System lands, PIOs work under FS guidelines for news media, regardless if they are regular FS employees or not. PIOs on incidents can respond to questions from all news media, including national news media, about the incident only. PIOs will refer all news media questions that are broader in scope than the incident they are working on to the local National Forest PAO, who will determine whether they can be addressed locally, or whether they should be referred to the FS regional office; to the GACC PIO; to Jennifer Jones and/or Kaari Carpenter; or to the FS WO Office of Communications.  

· Many National Forests have established Facebook pages and Twitter feeds. PIOs should work with the local National Forest PAO to determine whether their social media sites can be used to provide incident information. National Forests that currently do not have Facebook pages or Twitter feeds but wish to establish them should contact Tiffany Holloway, FS Washington Office, Office of Communications, at tholloway@fs.fed.us or 202-205-1028.  

· When a VIP visit is scheduled or expected on an incident, or occurs by surprise, PIOs or PAOs should notify Erin O’Connor, Director of Communications, FS Washington Office, (202) 205-1470, eoconnor@fs.fed.us; Byron James, Acting Deputy Director of Communications, Washington Office, (202) 205-1296, byronjames@fs.fed.us and; Jennifer Jones and/or Kaari Carpenter as soon as possible.

· [bookmark: _GoBack]2016 is an election year and consequently the White House, USDA, and Chief of the FS will require frequent updates from incidents with media and political potential. PIOs should be ready to establish and prioritize an information stream to the WO with the eastern time zone in mind. It may be necessary to assign one or two individuals to this task. Please contact Kaari Carpenter or Jennifer Jones with questions or to establish this information feed.
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