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Delegation of Authority Letter (BLM)

Date:

Memorandum

To:                                             , Team Leader

From:

Subject: Delegation of Authority - Serious Accident Investigation

This memorandum formalizes your appointment as Team Leader to investigate the accident which occurred on (location and date).  Your duties include, but are not limited to:

1.  Organizing, conducting and controlling the accident investigation.

2.  Providing for in briefings and out briefings with affected personnel and agency officials.

3.  Coordinating information exchange between team members, local law enforcement, coroner’s office and others.

4.  Maintaining liaison with affected units.

5.  Approving requests and allocating funding for resources.

6.  Requesting technical, logistical or other support as required to conduct the investigation.

7.  Providing daily briefings to the Bureau Safety Manager and the Fire and Aviation Directorate as appropriate.
8. Providing the following formal briefings/reports:

a. Preliminary report (24 hours)

b. Expanded report (72 hours)

c. Factual and Management reports (45 days)

You will be provided a charge code to pay for all travel and associated costs.

(Name of official authorizing the investigation)

(Title)









cc:

Official case file

Bureau Safety Manager (if appropriate)

