
Meeting Notes: October 31, 2006
Attendance:
Brad Gibbs, BLM


Glenn Johnston, USFS


Chuck Taylor, USFS


Kris Damsgaard, AM


Mike Jeffries, FWS   


Tom Monterastelli, NPS


Glen Claypool, BLM


Ken Ross, USFS
Dave Underwood, BIA (teleconference)

The IHOps steering committee met for 6 hours at NIFC and the following items were discussed:
1. Emergency Helicopter Longline Extraction (EHEL)
· The Steering Committee could not achieve consensus on the need for a formal checklist of the process to be utilized in a human cargo extraction.
· Perhaps a considerations list would suit the need (other resources available to use (Military, NPS), haul shortest distance possible, pull circuit breaker, secondary restraint to remote hook cage, etc).
· Would like to leave EHEL as an option but not the only option, craft language to empower folks to think outside the box.
· Need to keep in mind:

· How often has this been done?

· How often has it been un-successful and why?

· What is the true need, low frequency/high risk!
· Would like to see an event like this treated as an Incident With Potential (IWP) with formal reporting and After Action Review (AAR).
Action Item:  Wait and see results of RAO/RASM meeting to see their take.  RASM’s should forward IHOps a recommendation regarding EHEL utilization on an interagency basis.

2. Helicopter Cost Efficiency Program (HCEP)  

· 2006 was to be a beta test for HCEP per NFAEB letter to NICC.  
· Chuck Taylor will remain Point of Contact for HCEP.
· Need to develop and identify a definitive beta testing process to include objectives.
· Need to incorporate Type 3 helicopters into the program.
· Need to include performance matrix requirement into contracts.
Action Item:  Brad will prepare letter for SC review to NICC asking for results of the Beta Test.  Based on response Brad will prepare letter for SC review to NIAC sharing results from NICC and/or addressing need for further testing in 2007.

3. Interagency Helicopter Operations Workshop (IHOW)

· Historically this would be the year the big IHOW meeting would be in conjunction with HAI.  Review of previous meeting notes confirmed that the decision had been made to no longer schedule IHOW meetings in conjunction with HAI.
Action Item:  Brad will schedule meeting in Boise (March/April) for IHOW big version, invitation open to all working group members and interested individuals.

4. NIAC tasking to explore National Type 3 CWN contract

· Discussed the associated issues, recommend the following:

Action Item:  Brad will work with Tom to prepare letter for SC review to NIAC stating that this issue was explored by FS and DOI and common ground has not been agreed upon.  DOI AMD is proceeding with a DOI only CWN contract

5. Review of Handy Dandies
· Several informational sources exist with differing messages i.e. the passenger briefing in the IHOG (helicopter specific) vs. IPRG vs. the Interagency Aviation Users Pocket Guide.
· IHOG revisions have not been incorporated in all.
· These sources include:  Fireline Handbook, Incident Pocket Response Guide, Interagency Aviation Users Pocket Guide, Five Steps to a Safe Flight, Twelve Standard Aviation Questions That Shout “Watch Out”, etc.
Action Item:  Brad will task the Training Working Group with this project to include consideration of Fixed-Wing components and coordinating with Cindy Wolf at the cache

Action Item:  
Tom needs to assign a NPS representative to the IHOps Training WG

Mike needs to assign a US F&W representative to the IHOps Training WG
6. Review of Field Manager Course Guide RT-372 write-up

· SC reviewed and approved the RT-372 write-up
Action Item:  Brad will forward the final version to NWCG (done 11/14/06)
7. A-219 Helicopter External Load Training
· Beta field test completed 

· IAT and IHOps Training WG recommends adoption of this training syllabus

Action Item:  Brad will work with Chris to prepare letters for SC review to NWCG, cc to NIAC, stating that A-219 should be incorporated into S-271 and to the IAT WG for inclusion as a stand alone A-Course.  
· Chris needs to fix certificate to  reflect completion of HELR in addition to A-219

8. Redbook requirements

· Brad shared proposed revision to Ex-Use matrix in the Redbook with the group to include recommending deletion of reference to A-Courses, etc.
9. Fire Spec Helitorch

· Aerial Ignition WG sent letter to IHOps prompting discussion of continued frustration with manufacture support of the Fire Spec Helitorch.
Action Item:  Brad will work with Tom to prepare letter for SC review to Helitorch Users, cc to NIAC, carefully crafted to discourage purchase.  This letter needs to be vetted by each Agency’s    contracting shop prior to release.
10. Helicopter Equipment

· Discussed purchase of inferior cargo net

· Discussed 5100 specs and process that allowed this to occur

· Discussed issues with leadline

· Discussed IHOps Chair being assigned as Aviation Rep to NFES WG

Action Item:  Brad will prepare letter to NFES WG outlining IHOps concerns, cc to NIAC (done 11/15/06)  

11. CWN Module composition

· 2006 IHOG Revision clarified that CWN modules must consist of fully qualified individuals.
· Field perception is that this has lessened the opportunity for trainees to get assignments.
· HELM and HECM continue to be critical resources.
Action Item:  Brad will prepare letter for SC review to NIAC to direct at NICC, GACC, IMT’s, Fire Directors, encouraging increased sponsorship of Trainee utilization and opportunities to become fully qualified.
/s/Brad Gibbs – IHOPs Committee Chair, 11/20/06 

Interagency Helicopter Operations


Steering Committee








Page 3 of 3

