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National Interagency Aviation Council
3833 South Development Avenue

Boise, Idaho 83705

To:  

Chief, Human Resource Management
From:

National Interagency Aviation Council

Date:  

January 10, 2006
Subject:
Classification of Interagency Helicopter Squad Boss Position Description
Purpose


The National Interagency Aviation Council (NIAC) endorses the re-classification the Helitack Squad Boss Position Description to more accurately reflect the duties and technical expertise required and compensate appropriately at a GS-7. This would develop a standardized National Interagency Position Description at the GS-7 level, and move towards retiring the existing PD’s.  Not only will this standardize the Exclusive Use Helitack Modules, it will also create parity among the various wildland fire agencies as well as all fire suppression crews (i.e. IHC Leads, Fire Engine Modules, etc.)

This PD would serve as the Interagency Fire Program Management (IFPM) Standard Position Description for this job title. 
Background

Currently within the Interagency Exclusive-Use Helitack organization, at least eight position descriptions (PD’s) are being utilized for the Lead position.  The Bureau of Land Management has five active PD’s:  F264 “Fire Crew Leader,” F167 “Helicopter Crew Squad Leader,” F165 “Helitack Crew Supervisor,” F164 “Helitack Foreman,” and DOI006 “Lead Wildland Firefighter.”  The Forest Service uses N8022L “Helicopter Module Squad Leader,” and 007157 “Fire Crew Squad Leader” and the National Park Service 410 “Squad Leader.”

All position descriptions are unique to their appropriate agency as well as their home units.  However, all eight PD’s used amongst our Exclusive Use Helitack Crews are being utilized for the same Helitack Lead position.
Many Fire Managers have seen a need to strengthen the helitack crews by requiring the Squad Boss be qualified above the minimal requirements as outlined in the Red Book, and by doing so, compensating those employees by placing them under the obsolete “Helitack Foreman” and “Helitack Crew Supervisor” GS-7 position descriptions.  NIAC supports the efficiencies of utilization of one standard PD that accurately reflects the true duties and expectations of the position and abolishment the “old PD’s”. 
Critical Shortage of Helicopter Managers
Currently, there is a critical shortage of Helicopter Managers.  With the approval of the “Fire Helicopter Crew Squad Boss” position (which will increase qualification requirements at the GS-7 level), land management agencies will be able to develop employees and create a larger, more qualified pool of Helicopter Managers to meet the elevated demand for the position.

Interagency Dilemma

With the increase in the number of blended Exclusive Use Helitack Crews it seems appropriate to submit a package of Interagency Standard Helitack Position Descriptions to include the Squad Boss, Assistant Helicopter Crew Supervisor and Helicopter Crew Supervisor Position Descriptions. This will add consistency and standardization to all Federal Exclusive Use Helitack Crews.

Retention

Retention within our Helitack Modules will increase.  The employees will have a clear path to move up the ladder within the Exclusive Use Helicopter programs.

This move will also increase retention at the local level, within a suppression organization, by allowing a Helicopter Squad Boss to gain experience and lateral into related positions within the fire management organization.

The Helitack Squad Boss PD has been written at the full performance GS-7 Level.  If accepted and classified, the position description will be amended to a GS-5/6. This will allow for entry at a GS-5 level and create career advancement for our helitack crew members.
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