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CHARTER


I. Mission Statement

The primary mission of the Interagency Helicopter Rappel Working Group is to promote the safety and well being of all personnel involved in rappel operations.  The Working Group holds technical and operational decision making authority enabling it to provide guidance to the rappel community in an expedient manner. The Working Group will:

· Foster a culture to promote reporting and sharing of problems as a positive means to increase overall safety.

· Identify problems/failures; detect and correct them at an early stage, critical to program success.

· Promote standardization within the entire rappel community to enhance safety and maximize efficiency.

· Make decisions, implement and disseminate information promptly.

· Continuously evaluate processes and procedures.

II. Purpose/Objectives

The Working Group has been established under the Interagency Helicopter Operations Steering Committee (IHOPS) as an interagency group to administer interagency helicopter rappel operations.

Review and evaluate interagency helicopter rappel operations and issues.  Solicit and address concerns with operations, personnel qualifications, safety, equipment and procedures.

Provide guidance, direction and oversight to assigned task groups for project development and completion.

Identify issues and develop training and procedures.  Evaluate equipment and procedure proposals submitted by task groups and sub-committees.  Make decisions on methods and processes for standardization of interagency helicopter rappel operations.

Screen, evaluate and make decisions regarding rappel platform suitability using the Interagency Rappel Screening and Evaluation Process.

Disseminate Working Group decisions affecting rappel operations to the Interagency Rappel Community and the IHOPS Committee.  The MTDC Helicopter Rappel Equipment & Procedures Project Leader will post pertinent information on the “Helicopter Rappel” website (http://fsweb.mtdc.wo.fs.fed.us/rappel/).
Maintain, update and distribute the Interagency Helicopter Rappel Guide.

III. Working Group Composition

Working Group composition will consist of:

One representative from each of the following agencies with rappel program(s): Aviation Management Directorate, Department of Interior Bureaus, Forest Service Regions, and cooperating State agencies.  Working Group members will be assigned by the respective IHOPS Committee member.

The Working Group will elect a Chair and Co-Chair from group members for a term of two years.  At the end of the two year term the Co-Chair will become the Chair and a new Co-Chair will be elected.

Technical Advisors (e.g. Representatives from the Forest Service Technology and Development Program and the Helicopter Inspector Pilot group) will serve as non-voting participants of the Working Group.

IV. Working Group Meetings and Decision Making

The Working Group will confer as often as necessary to accomplish assigned tasks but will meet at least once annually.  Attendance shall be limited to Work Group representatives or approved designee and participating guests.

A quorum will consist of 70% of voting Working Group members.  Any designee representing a Working Group member will have voting privileges.  Consensus and voting decisions will be documented and maintained.

V. Task Groups/Sub-Committees

The Working Group may assemble task groups/sub-committees.  Membership shall be selected by the Working Group.  Funding requests will be coordinated through the IHOPS Committee.

The Working Group will provide direction and oversight to the task groups/sub-committees by clearly identifying the task to be completed, the scope of the task and time line for completion.

Individual agencies may request additional involvement of subject matter experts or specialists.

Sub-committees are permanent and maintain their own Working Group approved charter.

A task group will dissolve upon completion of task unless assigned additional work.

VI. Chair Responsibilities:

Facilitate the time and place for all group meetings and conference calls. 
Request attendance of guest participants. Coordinate guest participation and attendance timeframes.

Ensure Working Group tasks are completed.

Monitor progress of task groups/sub-committees and ensure assignments are completed.

Represent the Working Group at IHOPS Committee meetings.

Assure meeting notes, decisions and information are disseminated to the Working Group, IHOPS Chair and other individuals as applicable, (e.g. Interagency rappel community).

VII. Co-Chair Responsibilities:

Assume duties of the Chair in their absence.

Assure notes, decisions and voting results are recorded for all meetings and conference calls.

Assemble, correlate, and prepare all material to be acted upon by the Working Group.

Coordinate with the Chair for delegation of work assignments.

VIII. Charter Approval

Prepared By:

_________________________



 January 18, 2005        
Tom York 







Date
Working Group Chair





     

Approved By:

_________________________



________________________

Date
IHOPS Chair
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