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AGENCY ADMINISTRATORS LEADERS INTENT
For
XXXXXX Incident

Note: not all elements of this list apply in every IMT activation.  There may be additional objectives and expectations that the Agency Administrator will want to consider.  This Leaders Intent document is intended to be accompanied with the Delegation of Authority.

OBJECTIVES
· Provide for fire fighter and public safety as your number one priority through a deliberate and active process of managing risk, and reducing exposure to the lowest level possible.
· Manage the incident within the professional standards and policies of the BLM, following all safety procedures, including the use of only fully trained and qualified fire fighters and appropriate briefings for incoming fire fighters. 
· Enforce ethics and conduct standards and mutual respect practices at all times. 
· We encourage the proper use of trainees.
· Manage the fire cost commensurate with the values at risk.  Cost management strategies should be commensurate with priorities and objectives established in the in the WFDSS prepared for the incident. 
· Coordinate closely with the XXXX Rural Fire Protection Associationn., local landowners, residents and communities in your management of this fire. 
· In addition to suppression of this fire, your responsibilities also include initial attack of new ignitions within the area described below and as shown on the enclosed Initial Attack Boundary Map.  (to be finalized with the IC during the first shift.)
· Information management- (i.e. public meetings, local media groups and local media plan). This is covered in the in-briefing packet but may need to be expanded by the local PIO as the complexity and location of the incident changes.
· When working with other agencies (RFPA’s, IDL, etc) ensure communication is taking place concerning supplemental agreements especially concerning cost containment.
· Utilize the Local Fire Business Operating Guidelines and Interagency Incident Business Management Handbook for business processes associated with the management of this incident.
· Contract resources will be ordered in accordance with Great Basin standards following the dispatch priority lists.  Name request for contract resources is not authorized.
· Protection of greater sage-grouse habitat is a high natural resource priority.  To the extent practical, protect greater sage-grouse preliminary priority habitat (PPH and preliminary general habitat (PGH) without compromising firefighter or public safety and loss of property.
· Consideration should be given to suppression strategies and tactics that minimize loss of important habitat. This includes utilizing direct attack during initial attack operations and minimizing the burn out of islands of sagebrush whenever safe and practical.
· Take into account the Fire Management Best Management Practices for Sage-grouse Conservation outlined in Instruction Memorandum (IM) 2011-138 in developing strategies and tactics to augment protection of sage grouse key habitats.

EXPECTATIONS
· Incorporation of affected jurisdictional agencies- Include all effected jurisdictions 
· Identify Resource Advisor or Liaisons from each jurisdiction. (include names and Phone #s)
· Daily AA contact schedule and method - Identified up front in this document.
· IA Responsibilities- (Identified up front and finalized with the IC).
· Your authorization to expend funds for fire suppression is not to exceed the amount identified for the Course of Action for the planning area $XXXX, as identified in the WFDSS dated XXXXX, 2011.
· Closeouts (AAR’s) will use the National Standard Lessons Learned Format which can be accessed on the National Lessons Learned web site. 
· Follow the Geographic format for 209’s ensure that blocks 27 and 29 accurately reflect resource concerns.
· Set established timeframes for validation of the WFDSS.
· The Field Office should provide or ensure a resource advisor (READ)  be assigned to this (incident/complex).  This READ should have a thorough local knowledge of current sage-grouse concerns, habitat conditions and relevant fire suppression standard operating procedures.
· The READ will have access to the Sage-grouse Tool Kit which includes hard copy and electronic resource information, GIS sage-grouse habitat data, fire suppression SOPs and fire rehabilitation guidelines.
· To the extent possible, locate wildfire suppression facilities (i.e. base camps, spike camps, drop points, staging areas heli-bases) in areas where physical disturbance to sage-grouse habitat can be minimized.  Examples of areas to consider are disturbed areas, grasslands, near roads/trails or in other areas where there is minimal sagebrush cover.
· The spread of noxious and invasive weeds are a concern.  Ensure all vehicles are washed, especially the undercarriage prior to being dispatched or before the first shift period and upon leaving an incident.
· Utilize the new Medi-Vac Helicopter Hoist Ordering protocols. 
· Information Management; internal & external
· Public meetings if needed (who, what, when, and where).
Refer to Media Plan outlined in the In-briefing Packet

DAILY DISCUSSION POINTS
· Current Costs of the incident to date, with daily costs projections with all jurisdictional agencies.
· Operational effectiveness and efficiency based upon assigned resources.
· Benchmarks based upon team capabilities, span-of-control, and daily progress.
· Complexity.
· Ramp-up versus ramp-down.
· Contingency line expectations.
· Final fire package.

SIGNATORS
· All the participating jurisdictional agencies will sign

_________________________	_____
BLM Agency Administrator	Date

_________________________	_____
Incident Commander    	 	Date

Modifications, additions or changes in direction will be attached as addendums to this document.

