
RISK MITIGATION/WAIVER PROCESS

1st Level 60 Day Maximum Timeline
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SHRO sends the � HYPERLINK "../Templates/1.2_Initial_Letter_to_WLFF.doc" ��Initial Letter to WLFF� (opportunity memo) who has five days to return letter to SHRO.





Management Official (MO)





Wildland Fire Fighter (WLFF), SHRO & Fire Management Officer (FMO)





Servicing Human Resource Office (SHRO)





Wildland Fire Safety Program Manager (WFSPM)





MO reviews the draft memo and selects one of the three decision alternatives, then signs and returns the memo to SHRO within five days.








The FMO, WLFF and SHRO have thirty days to complete the Interactive Risk Assessment Process and draft the � HYPERLINK "../Templates/Risk_Mitigation_Waiver_Template.doc" ��Risk Mitigation/Waiver memo� for the WFSPM. During this 30 day time the WLFF has a guaranteed minimum of 14 days to gather required documentation. 





SHRO has five days to notify WLFF of MO decision.





FMO and WLFF review advice from WFSPM; SHRO then forwards the memo to MO within five days.





SHRO forwards decision memo to the DOI MSP within five days.








WFSPM has five days to review, provide advice and return the memo to the FMO, WLFF and SHRO.
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