Interactive Risk Assessment Process
(This is a tool for the FMO to facilitate the Interactive Risk Assessment Process with the WLFF and SHRO)
1. Who are the players?

· FMO 

· SHRO

· WLFF

2.  What should you bring?

· FMO brings non-clearance determination. (Annual Exam Packet)
· FMO is the Subject Matter Expert (SME) on arduous duty wildland firefighting
· SHRO brings the Risk Mitigation/Waiver template (Risk_ Mitigation_Waiver_ Template) and possible mitigation(s) (Proposed_Mitigations_Job_Aid), 
· SHRO ensures the process has integrity, ensuring all administrative functions are accomplished in the required time frames
· WLFF brings supporting documentation as referenced in (1.2_Initial_Letter_to_WLFF)
3. When does this need to be completed? 

· The Interactive Risk Assessment Process and draft Risk Mitigation/Waiver need to be completed within 30 days of receipt of the non-clearance notification
· The WLFF can request a 10 day extension, which must be acknowledged by the FMO (1.2a_2.2b_ WLFF_Extension_Request)
4. Where does this take place?
· In person or on the phone (all three parties must participate)
5. Why are you doing this?

· You are required by the ADA to accommodate the WLFF
· It is a condition of employment for primary WLFF

· It is a risk assessment to see if the WLFF who does not meet the Federal Interagency Wildland Firefighting Medical Standards can safely perform arduous duty (not to be confused with performance or conduct issues)

6. The SHRO, FMO and WLFF review and analyze the WLFF supporting documentation as it relates to #8.  

· The first risk assessment is completed without mitigations. 
· A risk determination of Acceptable or Unacceptable is identified together by the FMO, SHRO, and WLFF. 
· If it is determined to be an Acceptable risk, the WLFF should be considered for a Waiver.
· If it is determined to be an Unacceptable risk, proceed with additional assessments using possible mitigations. 
· Additional assessments are completed with possible mitigations. A risk determination is identified as Acceptable with Mitigation or Unacceptable 
· Risk Mitigation/Waiver is drafted by the SHRO (Risk_ Mitigation_Waiver_ Template)
1. Signed by the FMO and SHRO acknowledging that the Interactive Risk Assessment Process has been completed
2. WLFF’s signature is not required until MO makes final decision.
· Ultimately, the risk determination is the agency Management Official’s decision. 
· SHRO forwards draft Risk Mitigation/Waiver to the WFSPM for advice. (1.5_Email to WFSPM)
· The SHRO, FMO and WLFF discuss advice received from WFSPM and determine whether or not to incorporate it into the draft Risk Mitigation/Waiver.
· SHRO forwards the draft Risk Mitigation/Waiver to the MO (1.7_Email_MO_ Decision) 
· Advice provided by the WFSPM, whether implemented or not, must be forwarded on to the MO.
7. Elements to be considered (MSP RMP Process)
· Medical condition and ability to safely and efficiently perform the tasks 
· Resources available for consultation on arduous duty/medical concerns 
· DOI-MSP Customer Service Representative
·  www.wlffcsr@blm.gov 
· Qualifications, experience and training
· Significant threshold shifts
· Medical condition is Static and Stable
· Work conditions
· Body stature and PPE
· Physical limitations
8. Definitions:

· Waiver - waives the requirement to meet a medical standard when there is sufficient evidence that the applicant/incumbent can perform the essential functions of the job safely and efficiently, without endangering the health and safety of the individual or others; or,
· Risk Mitigation(s) - risk mitigation places specific mitigation(s) on the applicant/incumbent; eliminating or reducing the symptoms or impact of an impairment when performing arduous duties wildland firefighting.
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