Subject:	Department of Interior Medical Standards Program

The intent of this memorandum and attached documents are to provide instructions for the Department of Interior Medical Standards Program (DOI MSP).  All firefighters with an arduous fitness rating on their Incident Qualification Card (Red Card) will be required to participate in the DOI MSP.  This includes all BIA/Tribal and Administratively Determined Emergency Fire Fighters (ADEFF).  

The Federal Interagency Wildland Firefighter Medical Standards have been established as minimum medical and fitness levels for all wildland firefighters. http://www.nifc.gov/medical_standards/documents/NewExamProcess/Federal_Interagency_Wildland_Firefighter_Medical_Standards_20150112.doc .  

Successful implementation of the DOI MSP requires Agency Administrators, Fire Management Officers (FMO), and Human Resource Specialists have a sound working knowledge of their respective roles, and responsibilities.  All Information and training can be found at http://www.nifc.gov/medical_standards/index.html. Additional questions, requests for additional training, and further clarification of roles and responsibilities can be sent to the DOI MSP at wlffcsr@blm.gov or by phone at 1-888-286-2521, or Branch of Wildland Fire Management Safety Specialist, Tony Beitia at (208)-387-5177, juan.beitia@bia.gov.

The DOI MSP has been implemented in three (3) separate phases, refer to the attached Phased Implementation Plan to determine which fiscal year your unit(s) are in the program.  For units phasing into the new exam process, all funding for exams will be paid by the DOI MSP through Comprehensive Health Services (CHS), a contracted provider.  Participants in Phase I will continue to send new hires through the contracted exam process and those that completed a CHS exam last year will follow the Self Certification process.  Phase II units will use the CHS exam process for clearance and certification as new users.  Should additional medical testing be required for a medical determination the applicant will be responsible for the cost.  

Units not included in Phase I or Phase II (Phase III) will follow the same process for arduous fitness rated personnel used in 2015. Employees needing an exam will print the exam package from the DOI MSP website and have it completed by a licensed Physician, Nurse Practitioner or Physician Assistant of their choice.

Refer to the attached BIA Exam Matrix for more information.  BIA Branch of Wildland Fire Management has established the following account structure for medical exams not associated with the CHS contract:
16XA1125TR/AF1004040.9999900/AAK4004401/256M00/AF.PPAMGMT005.00000

Periodically an applicant may not meet one or more of the wildland firefighter standards and be medically disqualified; this individual may be a candidate for the Risk Mitigation/Waiver (RM/W) process.  Human Resource Specialists known as Servicing Human Resource Officers (SHRO) and local unit FMO’s will be required to assess if a physical requirement or medical standard can be mitigated without compromising the safety of themselves or others during wildand fire suppression operations. Agency Administrators as Management Officials (MO), have the final approval of acceptance or denial for all Risk Mitigation/Waivers. For more information on the Risk Mitigation/Waiver process: visit: https://www.nifc.gov/medical_standards/Training/index.html  

Management Officials, SHRO’s, and FMO’s need to conduct a thorough, unbiased, fact based review of all proposed Risk Mitigation/Waivers and have the responsibility to ensure the individual can perform the essential functions of a firefighter.   If a medical standard cannot be mitigated with a reasonable accommodation, the applicant will remain disqualified from any arduous activities associated with wildland fire. Upon an unacceptable risk decision at the first-level, a second level review is available.  Assistance with creation of waivers, questions for additional testing, and other process related queries can be directed to the Branch of Wildland Fire Management Safety Specialist Tony Beitia 

To promote success with this program, Agency Superintendents should review the Wildland Fire and Aviation Program Management and Operations Handbook (Blue Book), http://www.bia.gov/nifc/operations/bluebook/index.htm Chapter 12 on Fitness Training and Conditioning program opportunities.  Agency Administrators are encouraged to work with FMO’s, and other Staff Officers to create a physical conditioning program to meet the needs of your wildland fire program and suppression workforce.  

In closing, I would like to reinforce the benefits of the DOI MSP.  This will provide firefighters with a program to monitor trends in health and wellness while improving morale and increase work capacity of all Indian Country firefighters.  























Attachment 1
BIA Phased Implementation Plan

Phase 1 (2015)

	AZ-CRA
	AZ-PMA
	AZ-WEA
	MT-NCA

	AZ-FTA
	AZ-SCA
	MT-BFA
	MT-RBA

	AZ-FYA
	AZ-PPA
	MT-CRA
	MT-RMA

	AZ-HOA
	AZ-SRA
	MT-FBA
	MT-SKT

	AZ-NAA
	AZ-TCA
	MT-FPA
	NC-ECA



Phase II (2016)
	ND-FBA
	SD-SIA 
	 OK-OSA
	 NM-MEA

	 ND-FTA
	 SD-YAA
	 OK-PAA
	 NM-NPA

	 ND-SRA
	 NE-WIA
	 OK-SPA
	 NM-RNA

	 ND-TMA
	 OK-ANA
	 OK-TLA
	 NM-SCT

	 SD-CCA
	 OKCHA
	 OK-WEA
	 NM-SPA

	SD-CRA
	 OK-CNA
	 KS-HOA
	 NM-SWA

	 SD-GPA
	 OK-COA
	 TX-ACA
	 NM-TAT

	 SD-LBA
	 OK-EOA
	 NM-JIA
	 NM-ZUA

	 SD-PRA
	 OK-MIA
	 NM-LAA
	 CO-SUA

	 SD-RBA
	 OK-OMA
	 NM-MAT
	 CO-UMA

	 NV-DVT
	 NV-ENA
	 UT-SPA
	 UT-UOA

	 WY-WRA
	
	
	




Phase III (2017)
	MN-BFA
	 WI-GLA
	 WA-YAA
	 ID-NPT

	 MN-FDA
	 WI-MEA
	 OR-GRT
	 CA-BRL

	 MN-GPA 
	 MI-KBT
	 OR-NWA
	 CA-CCA

	 MN-MLA
	 MI-MIA
	 OR-UMA
	 CA-HIA

	 MN-MNA
	 WA-COA
	 OR-WSA
	 CA-KTA

	 MN-MRA
	 WA-KAT
	 ID-CDT
	 CA-NCA

	 MN-RLA
	 WA-QNT
	 ID-FCA
	 CA-PAA

	 IA-SFA
	 WA-SPA
	 ID-FHA
	 CA-RVA

	 CA-SCA
	CA-SYC
	CA-TIA
	FL-SEA

	 TN-EAA
	ME-PAA
	AK-AKA
	 






Attachment 2


 


Attachment 3
RISK MITIGATION/WAIVER PROCESS
1st Level 60 Day Maximum Timeline
The FMO, WLFF and SHRO have thirty days to complete the Interactive Risk Assessment Process and draft the Risk Mitigation/Waiver memo for the WFSPM. During this 30 day time the WLFF has a guaranteed minimum of 14 days to gather required documentation. 

MO reviews the draft memo and selects one of the three decision alternatives, then signs and returns the memo to SHRO within five days.






FMO and WLFF review advice from WFSPM; SHRO then forwards the memo to MO within five days.

SHRO has five days to notify WLFF of MO decision.





WFSPM has five days to review, provide advice and return the memo to the FMO, WLFF and SHRO.

SHRO sends the Initial Letter to WLFF (opportunity memo) who has five days to return letter to SHRO.

SHRO forwards decision memo to the DOI MSP within five days.
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Servicing Human Resource Office (SHRO)
Management Official (MO)
Wildland Fire Safety Program Manager (WFSPM)
Wildland Fire Fighter (WLFF), SHRO & Fire Management Officer (FMO)



Attachment 4
BIA Exam Matrix
FOR PHASE 3 ONLY
Effective January 1, 2016
	The following chart summarizes the requirements for arduous duty Wildland Firefighters (WLFF).
	Incumbent Permanent Employees (PFT, Career Seasonal, Term, Pathway’s Interns) who have had an exam since 1/1/2013.

	New Permanent Employees (PFT, Career Seasonal, Term, Pathway’s Interns) and incumbents whose last exam was prior to 1/1/2013.
All Temporary Employees 
	All AD/EFF Hires 



	
	
	
	Less than 45 years of age       
	45 years of 
Age and older 


	Health Screen Questionnaire (HSQ)
	YES
	NO
	YES
	      NO

	DOI MSP Medical Examination
	YES, if indicated by a “Yes” answer on the HSQ
	YES
	YES, if indicated     
by a “Yes” 
answer on the HSQ 
	YES



THREE-YEAR EXAM REQUIREMENT: all arduous duty wildland firefighters, excluding AD/EFFs <45, who have not had a DOI Wildland Firefighter medical exam since January 1, 2013 must have an exam.
HSQ:  If indicated, employment categories identified above are required to take a HSQ.  The HSQ form is available for download on the DOI MSP website; http://www.nifc.gov/medical_standards/Links/index.html.
Medical Examination:  If indicated, employment categories identified above are required to undergo an Examination.  The cost should be negotiated up front using the Government estimate of $185. Payment of exams will be made at the local unit level.  Fire Management Officers are encouraged to work directly with their regional contracting office for establishing procedures for payment of services
 If the result of the Exam by the examining Physician is a Not Cleared Determination, the agency SHRO should contact the DOI MSP immediately (wlffcsr@blm.gov or 1-888-286-2521) and begin the Waiver/Risk Mitigation process or request a review of further medical information by the Medical Review Officer contracted with the DOI MSP.  Exam forms are available for download on the DOI MSP website; http://www.nifc.gov/medical_standards/Links/index.html. 
Results of all examination types should be kept in the Employee Medical Folder.
Attachment 5 
Lessons Learned and Frequently Asked Questions

· Only “Mission Critical” personnel should be considered for acceptance into the DOI MSP.  Pre-screening by local unit FMO’s will assist in reducing cost and time associated with the program.
· Only applicants who can meet the Essential Functions of a Wildland Firefighter, http://www.nifc.gov/medical_standards/documents/Essential%20Functions%20WLFF.pdf ,should be considered for the program.

· Applicants should bring all additional medical information from their personal physician(s) to reconcile any pre-existing conditions found or disclosed during the medical examination.
· Applicants shall be familiar with the Federal Interagency Wildland Firefighter Medical Standards, http://www.nifc.gov/medical_standards/documents/Federal_Interagency_Wildland_Firefighter_Medical_Standards.pdf for an arduous duty wildland firefighter and be prepared with appropriate documentation. 

· Risk Mitigation/Waivers for the following Medical Standards are routinely issued to exam participants.  Proper physician documentation will assist with waiver issuance.
· Vision Standard – Corrective lenses
· Hearing Standard 
· Medication Standard – Epi Pen, Hypertension

· What if I can’t make my scheduled exam?  Contact CHS by telephone at 1-888-636-8619 to cancel your exam.  This must be done 24 hours prior to exam.   Individuals who fail to attend a scheduled exam without cancelling the exam 24 hours prior will be suspended from the wildland fire program for one year.

· Local unit FMO’s with an AD/EFF program have been delegated the responsibility as the SHRO and will have the authority to sign as the Servicing Human Resource Officer. FMO’s are encouraged to consult with the Branch of Wildland Fire Management Safety Specialist to assist with the RM/W process.

· The Risk Mitigation/Waiver process can take up to sixty (60) days, exams should be scheduled as early as possible to prevent disruption to your suppression workforce.

· An applicant may be withholding a previous medical injury or illness and the unit is not sure if they meet the Essential Functions of a Wildland Firefighter, or a medical standard.  What can be done?  
· Contact the Branch of Wildland Fire Management Safety Specialist and discuss the possibility of a “Fitness for Duty Exam”
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receives notification of WLFF non-qualification (does not meet one or more standards).
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The Fire Management Officer (FMO), Wildland Firefighter (WLFF), Servicing Human Resources Officer (SHRO), receives notification of WLFF non-qualification (does not meet one or more standards).
Note: If the examinee is an incumbant, the FMO must ensure the SHRO is aware of a non qualification so they know to initiate the process below
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