NIFC Employees Association (NEA)
April 5, 2012

Present:
Brian McManus – Chair 
Elna Black – Co-Chair
Betty Percival – Vice-Chair
Kris King - Treasurer
Sandra Braseth – Secretary
Allen Dietz – Member-at-Large

Treasurer’s Report   
· The current balance in the checkbook is $12,769.41.  
· NEA merchandise sales for March:
· 3/26  		$100.25
· 3/12 		$361.00
· NEA Easter Egg Hunt expenses $195.02 (last year $272.61)
· Quarterly Taxes Paid	$115.02

NEA Website
	Month
	       NEA

	April (to date – 4/6/2012)
	28

	March
	89

	February
	94

	January
	97

	Totals
	308



Walk Across America Challenge
6,318 miles for 57 walkers (79 walkers total, but no figures for some)

Constitution and By-Laws
Brian spoke with Gary Bowers.  The Governing Board meeting is set for Monday April 9, 2012 at 9:00.  Brian will attend and report on storage, community garden, the Bylaws and Constitution, picnic shelters, the designation of a Fire Director Liaison to the NEA, the Calendar of Events, the NEA webpage, and charity events.  

Mr Murphy wants to add more detail in support of charitable events.  Brian will explain what the NEA contributes to such as City Lights, Angel Tree, Coats for Soup, etc.

Walk Across America Challenge
All walking logs and pedometers have been distributed and the challenge began today.  46 people are participating in the challenge and tracking maps are being set up in the JW Multi-Purpose Room.  Every agency has representation in the challenge.  Left over pedometers will be sold in NEA merchandise at $5.00 each.


All Employee AAR
Survey results were pretty positive; nothing really surprising.  
· “NEA tries very hard to communicate”.  
· “Pizza cold/delivery delay” – can we do a better job?  Calls will be made to other vendors to see if they could accommodate.  However, they can only make so many at a time.

2012 Holiday Party Plans
Betty will draft a Survey Monkey draft for review and finalized to be send out requesting ideas and volunteer opportunities.

Easter Egg Hunt 
The Easter Egg Hunt, sponsored by the Smokejumpers was a smashing success.  There were 55 kids in attendance with some eggs still unaccounted for.  Kristina Haydon wrote up an SOP for future use.  Weather was good.

NEA Storage 
Brian will talk to Gary and have as a discussion item at the Governing Board meeting next week.  Where can an area be designated for use by the NEA?

NEA Website Link  
External Affairs has our website up and running.  The group discussed website updates/maintenance.  Sheri Ascherfield will provide us with a monthly count.

Bookshelves
Bonnie submitted a list of locations and status of the progress she made on this task.  Elna is taking this on and will work with Bonnie if she has any questions.  Suggestion:  the next 1-2 book sales could be used to start a supply of books for this purpose and temporarily forego the ultimate sale.

Hawks Baseball Tickets 
Notice was emailed 4/3/2012 to work with Hawks Stadium directly so as not to experience a possible ethics violation.  

Tax Relief Breakfast 
BIA had concerns for the outside location and alternative sites.  They were unable to gather the employees to work on the project so have cancelled the event.  They still are interested in another food event, but will need to identify something that will work for their staff.  The NEA determined this to be a good idea and will work to fill the sponsorship and plan the event for next year.

NEA is considering the possible purchase of some warming racks for use during events.  Storage is still a consideration.

WOW Request
A request was received asking the NEA to sponsor the purchase of Women of Wildfire (WOW) shirts for new walkers.  The approximate cost would be $10 per shirt.  This year is the 20th anniversary and we want to show our community support.  The request was approved for a maximum of $500.  We can revisit the request for more money if we see more participation and receive an additional request for further funding.

Community Garden
Brian will take to the Governing Board (GB).  We should identify how we would distribute the produce, use for NEA events, etc.  If we get support from the GB, we should send out an announcement for volunteers to determine specifics for building, organizing, etc.

We need to determine how to split the produce among participating employees, charities, etc.  The NEA EB voted to approve up to $1000 for initial cost of frame and bedding supplies, etc.

Additional Items Discussed

NEA Event Pictures – The suggestion was made to have future flyers identify the need to submit pictures for the official NEA Photo Catalogue that is being created.

[bookmark: _GoBack]Summer and Sun Fund Raiser – The suggestion was made to recommend a charitable opportunity to buy swimsuits for kids for recreational activities this summer.

Shampoos and lotions collection – This is an ongoing opportunity that needs reminder emails sent out.  Betty will create an email to send out.

Upcoming events:
Bake Sale -- 4/18
Spring BBQ -- May
BIA Fry Bread Tacos -- 6/26
NWCG Ice Cream Social – 7/31

Next Meeting is scheduled for Thursday, May 3, 2012 at 12:30.
