NIFC Employees Association (NEA)
December 6, 2012

Attendees:
Brian McManus – Chair
Elna Black – Co-Chair
Betty Percival – Vice Chair
Kris King – Treasurer
Sandra Braseth – Secretary
Bill Kaage – Fire Director Liaison
Shannon Dourty – Member-at-Large

Treasurer’s Report   
· The current balance in the checkbook is $15,668.92. 
· *NEA merchandise sales:
· 11/10  		 $  425.00
· 11/25 		 $  282.50
· Quarterly Taxes Paid	 $   N/A
· Book Sale Profit 	 $ 733.84
· Sound System		 $ 158.99

Governing Board Update
Moved forward to next month.
Action Item:  Bill to communicate with agency management the need for active agency representation in NEA.

2012 Holiday Party Plans – Off-Site
The Botanical Gardens, Saturday, December 8, 2012.  The planning group met on Tuesday to finalize the count and contracts with Life’s Kitchen and Tate’s Party Rental. The approximate final cost to NEA is $2,500.00 Detailed final numbers will be presented at the January NEA meeting.

2012 Angel Tree – On-Campus
The tree is set up with tags in place.

2012 Holiday Party Plans – On-Campus
Due to the lack of volunteers to plan and make this event happen, the On-Base party is being cancelled.  
Action Item:  Brian will compose an email to base employees next week.

2012 Children’s Holiday Party Plans 
The Multi-Purpose Room, Saturday, December 15, 2012.
Action Item:  NPS is hosting this.

NEA Microphone Purchase
Brian purchased the system last week; it will be utilized for events throughout the year.

NEA Requests for Assistance
With the federal budgets dwindling, it seems we are seeing more requests for NEA assistance.  We need to determine a process for handling any requests that come in so decisions can be made with group input.  Request to provide number of individuals and hours to base the “contribution” on. Suggestion: Contributions should have an annual cap of 12 per year $2.50 per person working over 2 hours (max of $500/year).

NEA Officer name tags 
Move to next month. Betty researched the cost of obtaining 1 ½ x 3” pins with an estimate of approximately $10 per pin with a $35 set-up fee and would have NIFC Employee Association and Position Title.  
Action Item:  Betty to research. 

Crocks/Dispensers
Move to next month. Elna to order? 

CY 13 Live Healthy Challenge
The Challenge kick-off has been scheduled for January 22.  The event will involve a catered lunch more information to come.
Action Item:  Kris to draft something up.

Lending Libraries
Elna and Brian will work on rotating the stock next week.

NEA Monthly Event
Halloween Party sponsored by FS.  Bid/Donations for the Halloween Baskets raised $575.00 with $86 in cash collected and one full barrel of non-perishable food items collected. Expenses amounted to $191.30 ($120 gift cards for prizes and 71.30 for bowls, napkins, candy, water, etc.) resulting in a profit of $469.70.

NEA Storage
October 25th Kris, Elna and Sandra met to organize the NEA storage space. Stan said he could provide more shelving if we need it.

Event Supplies 
Dispensers run about $5-10; with refills of 5-6,000 napkins at about $60.  Purchase two dispensers and one crock stand with four plastic containers.
Action Item:  Elna will order and have paid through invoice.

Community Garden
Several large projects are on the table.  At this point two have been chosen to be the priority – Walking Path and Picnic Shelters.
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Community Opportunities
Move to January meeting.  There are many opportunities in the area to help the community.  We will look more closely at the options for next year.
Botanical Gardens
Shakespeare Festival
Tax Preparation

December Meeting
The next meeting is scheduled for Thursday, January 10, 2013 at 12:30 p.m. in the BIA/FWS Conference room. 
