NIFC Employees Association (NEA)
March 1, 2012

Present:
[bookmark: _GoBack]Brian McManus – Chair 
Elna Black – Co-Chair
Betty Percival – Vice-Chair (Absent)
Kris King – Treasurer
Sandra Braseth – Secretary
Allen Deitz – Member-at-Large
Hallie Locklear – Member-at-Large

Treasurer’s Report   
· The current balance in the checkbook is $12,737.34.  
· NEA merchandise sales for February:
· 2/27 $316.25
· 2/14 $224.50
· NEA profit on the Valentine Cookie Sales was $542.00. 
· The total cost to host the NEA Meeting/Pizza Feed was $794.39.  

Constitution and By-Laws
During the free pizza feed, our new constitution and by-laws were approved by a 100% vote of yes.  The document is being circulated through agency fire directors for signature.  

John Segar and Tom Nichols have signed it, and Lyle Carlile has looked at it, but Tim Murphy has some questions and suggests the Governing Board meet and discuss, before final signatures are affixed.

All Employees Meeting – After Action Review
Approximately 150-175 employees participated; after 250 tickets were handed out.  The pizza was delayed a few minutes; was told to deliver at 11:30, not 11:15 as previously discussed.  We ordered 75 pizzas, with 10-15 left over pizzas.  Survey Monkey should be sent out because we do get some good suggestions. Verbal feedback received was good.  The sound system worked out very well and we will want to continue its use next year.  Betty will determine the questions and organize the survey.  

The Valentine’s Day survey was mostly positive.  The suggestion to have carnations next year was voted fairly low on the survey.  Most participants didn’t want to give up the cookies.  

Walk Across America Challenge
All walking logs and pedometers have been distributed and the challenge began today.  69 people are participating in the challenge and tracking maps are being set up in the JW Multi-Purpose Room.  Every agency has representation in the challenge.  Purchased 150, sold 75 pedometers so far.  Left over pedometers will be sold in NEA merchandise at $5.00 each.

2012 Holiday Party Plans
Historically, we’ve had two varied ideas; one on base and one off base.  We will send out a Survey Monkey to determine if one or both will be held this year and we will plan from there.  Betty will create and organize the survey.  Target date to have the survey out by 4/15 and back by 5/1/2012.

Easter Egg Hunt 
Mike Hayden will take the lead on this event scheduled for March 31, 2012.  

NEA Storage 
Based on a Compliance Assessment Safety Health Environment (CASHE) audit by an outside contractor, all NEA merchandise and event boxes must be removed from our under-the-stair well storage space (fire hazard issue) by May 1st.  Gary Bowers is looking for space on base for us to put our stuff.  We are unable to move forward with a refrigerator purchase until a location is determined.  With all the downsizing, something should be available.  Brian will talk to Gary to see what our options are.

NEA Website Link  
External Affairs has our website up and running.  The group discussed website updates/maintenance and a decision was made to send monthly notes to the Executive Committee for corrections, then to External Affairs for posting to the website.  We should highlight the next event and provide results of the previous event.  Sandra will talk to Sheri Ascherfeld in External Affairs.  We would also like to have a “counter” showing people accessing the website.  

Bookshelves
Elna has a document Bonnie created that identifies who has what, who wants what, what still needs to be checked, etc.  Elna will check other buildings/areas to complete what Bonnie started.

Hawks Baseball Tickets 
Kris and Brian met with Sheri Kososik to discuss obtaining group discount tickets from the Boise Hawks.  Sheri checked with the BLM Washington Office ethics person and they determined we could not purchase and sell the tickets, but we could provide info on the tickets to employees who could purchase them directly from the Hawks.  A draft flyer was discussed.  Brian will speak to Gary to determine whether we can do it as a non-profit organization.  Hallie can check with some of the Parks and Refuges to see what they do, if needed, after Brian talks to Gary.

Tax Relief Breakfast 
Lisa Street spoke with Lyle Carlile to determine if BIA was interested in hosting this event for NEA.  Lyle will present the idea to his management team on Monday March 5th and determine if there is an interest in hosting it.  If BIA decides not to move forward, 
NWCG may be interested in exchanging the Tax Relief Breakfast for the Ice Cream Social.  Allen will speak to Lyle to offer this option as an alternative.

Additional Items Discussed -- None
