NIFC Employees Association (NEA)
January 10, 2013

Attendees:
Elna Black – Co-Chair
Betty Percival – Vice Chair
Kris King – Treasurer
Sandra Braseth – Secretary

Treasurer’s Report   
· The current balance in the checkbook is $16,270.64. 
· *NEA merchandise sales:
· 12/05  		 $  130.00
· 12/17 		 $  200.00
· Quarterly Taxes Paid:	 4th quarter taxes paid in the amount of $90.17

Governing Board Update
Moved forward to next month.
Action Item:  Bill 

Walking Path
Brian spoke with Jerry Cummings to see if he would be willing to take the lead on our NIFC Walking Path.  Jerry is available and excited to help us.  He states that the $8K we have set aside for this project is plenty and completion should be quick.  Brian will send an e-mail to all NEA members with information on Jerry and this effort.  Jerry will attend the Feb. NEA meeting to finalize discussions then we can move forward.  Kris shared information with Einar Norton and he’ll attend the February meeting as well.

NEA Financial Review
Toni Rohm completed the NEA 2012 financial review this morning.  There is only 1 item outstanding for her review (Leslie’s cash box) then she’ll finalize the paperwork for submission.

Toni and Kris met this morning to discuss some items Toni wanted clarification on.  They are:

· In December a check was written to Hallie Locklear for a purchase at Fred Meyers that consisted of cookie sheets, rolling pins, etc.  Toni wondered why the employees’ association money was being used for this purchase.  Kris explained that during the planning of our Off Base Holiday Party, a decision was made to have employees volunteer to make centerpiece baskets for door prize drawings.  We were short the number of centerpieces needed for this event so the employees association paid for and created 3 baskets.

· During the Fall BBQ there was a rental of chairs.  Toni questioned why we were renting chairs instead of borrowing them from the Warehouse.  Kris explained that this event was already fully planned and at the last minute we were unable to obtain chairs from the warehouse due to the busy fire season.  A decision was made to move forward with the event and pay for renting chairs.

· [bookmark: _GoBack]During the Taco Feed, rolling pins where purchased.  Toni wondered why they were purchased instead of being borrowed.  Kris explained that when an agency hosts an event for us, we give them financial guidelines and an amount to not go over.  When BIA turned in their receipts, there was a minimal cost for rolling pins.  NEA paid for the rolling pins, with the hopes of being able to host another taco feed event, not realizing the illness that employees would experience after attending the event.  We are still hoping to use the rolling pins in future years.

· Business Cards.  Toni thought it would be helpful from a review standpoint to deposit the money received from business card sales separate from merchandise sales.  Per Betty, she continually has problems with her printer and would like to see the sales of business cards go away.  A decision was made to have Betty continue selling business cards until her paper on hand is gone, then NEA will no longer sell business cards.

· Receipts, checking in inventory received.  Toni notated that there is not consistency when NEA merchandise is purchased and checked in upon delivery.  All receipts are notated with ok to pay and Betty’s signature.  However some invoices have checkmarks like each item was verified, others have some checkmarks and still others have none.  Just something to think about so we are consistent.

· Check written to Kris King for a Murder Mystery Party.  Kris explained that the initial idea was to host a Murder Mystery Dinner as part of our 2012 Holiday Party celebration.  Once the kit was ordered, a decision was made to change directions as the committee felt a Murder Mystery party would be too hard to manage.  Need to keep NEA monthly or special committee notes with the financial paperwork so these types of items are better accounted for.

· Toni questioned the purchase of paperweights for some employees and not others.  She feels that all employees are part of the association and if we purchase a paperweight for one when they retire, we should purchase them for all.  Kris explained that paperweights were purchased for those that completed work for the association (ie officers or hosting events).  Toni felt we should determine who we purchase for and why and then document it in our constitution.

· Toni questioned why we purchased a sound system and spent so much money on it.  Kris explained that in 2011 we’d rented a sound system for an off base event.  The cost to rent the equipment was approx. $120.00.  During the planning for our 2012 Off Base Holiday Party Event, we were prepared to rent another sound system for approx. $120.00.  Then a decision was made to purchase a good sound system for the cost of $158.00 instead of continually paying to rent.

· Toni pointed out that each of the receptionists have an agreement in place for the cash in their cash boxes that they are responsible for.  There is no such agreement for the treasurer showing that Kris is responsible for a $100 change making fund.  Kris will draft up an agreement that she will sign and add to the financial records.


NEA Inventory 
Kris will complete a count of inventory on hand during the month of January.

Event Supplies
Elna is continuing to look into options.  

CY 13 Healthy Living Challenge
The Challenge kick-off is scheduled for January 23.  
· Betty will get a final head count to Goodwood on January 15th.  
· Kris will order the tables and chairs on January 14th
· Elna will purchase cookies and brownies
· Brian will purchase drinks and cups
· We’ll pay a fee for Goodwood to have their employees serve those in attendance
· Kris wrote talking points for Bill to use during the meeting.
· Everyone will meet at 9:30 a.m. to set up this event.
· We’ve scheduled the MPR in case the weather prevents moving the airplanes out of the hangar.
· Currently have 76 employees signed up to attend.
· Sending out weekly emails as a build up to this event.
· Kris has set up with the YMCA to host 7 brown bag lunches throughout the year at a cost of $700.00.  

Office Name Tags
Nothing new to report.

Coins
Once Betty receives a coin proof from Shadows an order will be placed.

Community Opportunities
Elna reports still needing volunteers to assist with tax preparation.  She’s posted information all the bulletin boards throughout NIFC.  Will discuss other community opportunities in February when Allen is available.

Valentine Cookie Sales
Betty will contact Nancy’s Cookies to set up this event.

Tax Relief Breakfast
Sandra to meet with Teresa from BIA to see if they would host a Tax Relief Hot Breakfast on April 23 or 24th.  The MPR has been reserved for this breakfast.  

Kids Easter
Betty will check with Hector from the Smokejumpers to see if they have someone interested in taking over the Kids Easter party since the Haydons have moved.  The party will be scheduled for March 23rd.


Free Pizza Feed
Hector has agreed to host the associations free pizza feed in March.  Betty will contact him to establish a date of March 7th.

NPS Passport
Betty is looking into the possibility of selling NPS passports at the front desk.  

Tree Tote
Elna to purchase a plastic tote for the association Christmas tree as our box disappeared during the months of December/January.

February Meeting
The next meeting is scheduled for Thursday, February 7, 2013 at 12:30 p.m. in the BIA/FWS Conference room. 
