


NIFC Employees Association (NEA)
March 3, 2014

Attendees:
Brian McManus – Co-Chair (FWS Retiree)
Elna Black – Co-Chair (FS)
Betty Percival – Vice-Chair (Contractor)
Shannon Tippett – Treasurer (BLM)
Sandra Braseth – Secretary (BLM)
Kris King – Member-at-Large (BLM)
Kathy Komatz – Member-at-Large (NPS)
Guests:
Kellan Logan – (FS)
Shannon Spies – (FS)
Einar Norton – (BLM Facilities Manager)
Rex Harding – (BLM Facilities)
Treasurer’s Report
	February 2014
	Check
	Deposit
	Balance

	Beginning Balance (Adjusted)
	
	
	$10,855.22

	NEA Merchandise Purchases
	
	
	

	NEA Merchandise Sales
	401.04
	583.50
	

	NEA Employee Benefit (Retirement, etc.)
	62.95
	
	

	Quarterly Sales Tax
	
	
	

	Event: Valentine’s Day Cookies
	720.00
	1577.00
	

	Event: Wicked Tickets
	
	2491.50
	

	Bank Charges
	
	
	

	Ending Balance
	
	
	$14,323.23


The Treasurer’s books were audited February 2014 by Lisa Streeter, FS.  There were a couple small discrepancies:
· USBank is assessing a surcharge for counting large cash deposits.  These surcharges were not recorded.  
· A merchandise deposit of $971.50 was not recorded.  
The beginning balance above has been adjusted to reflect these corrections.

A suggestion was made to consider moving the NEA account from USBank to Idaho Central Credit Union (ICCU). We will not be assessed fees for counting deposits and there may be an inexpensive way to accept debit/credit cards through ICCU.  The NEA voted and approved moving the account to ICCU, no further Governing Board approval is required.  
Action Item:  Shannon will make an appointment to open the account, designating Shannon Tippett, Kris King, Sandra Braseth and Betty Percival with signing authority.
Governing Board/Facilities (when applicable)
Nothing to report.
Walking Path
The Governing Board has authorized the walking path to go forward; however, NEA officers have concerns with the current pricing.  NEA had designated a total of $8,000 for a distance of 1880 feet for this project based on a cost estimate in Feb 2013.

Recently, Facilities calculated cost estimates of $16-20,000 for 1880 feet, exorbitantly more than originally discussed and well above what the NEA can fund.  A second option is to create 600 feet of walking path, starting behind the Old Admin Building and connecting it to current sidewalks/pavement for an estimate of $7000.  Einar stated last year’s calculation was not an “official” cost estimate using the required RS Means figures; actual costs may be different when it comes time for actual purchases. 

Einar has contacted BSU and is awaiting a written proposal for the work (600 foot distance).  BSU prepares a formal proposal that is a contract with the government acting as the facilitator (bonding, licensing, liability, etc.); however the NEA pays the vendors directly (outside of the government).  

The BSU proposal includes some of the equipment items on the list rented through them.  NEA can directly purchase some materials at a lower cost; however some items are required to meet industry standards and someone would have to do the research.  The BSU students are under a time limit of the end of April to complete the project (estimated at 90 person hours) as May brings the end of the school year and finals. Additionally the fee paid to BSU Students must not exceed $1,999 due to contracting restrictions.  

The NEA discussed whether it could justify a higher cost for a shorter distance? After discussion, the group still had concerns about justification and answering employee questions.  NEA would cover a “not to exceed” amount of $10,000 if we can obtain more walking path feet for NEAs money.  Brian will contact Einar and propose a distance of 600 feet for a NTE cost $5,000 or 1200 feet for a NTE cost of $10,000.
Potential Events
Office Olympics
FS Contracting – Kellan and Shannon proposed an event to encourage physical interaction among employees on campus during the months of May and June.  Volleyball matches would be held after hours, in two 50 minute matches held weekly at 16:30 and 17:30.  Although teams may consist of more members, teams would field three competitors for each match.  This could be the start of other “games” in the future.

With firefighter crews on standby during the summer, activities like this may be something that could work into a permanent fixture on campus.  Would NEA be interested in funding the set as a start and possibly a permanent court?  Preliminary costs for the net, poles, and guy wires would run from $390 - $529 for a temporary set up/tear down court.  Future consideration would be made for a more permanent fixture.  Concerns were voiced about obtaining approval from the Governing Board, Human Resources and Facilities to ensure the events don’t conflict with ethics and liability restrictions and permanent damage to the grass. 

Action Item:  Kellan and Shannon will check with Kip Stover and Einar Norton on potential restrictions and report back to NEA.

Car Side Service
The Casual Payment Center (CPC) proposed an event to be held in June hosted by the CPC and Security.  They prepared a flyer and set a date of June 19, and would serve “car side” breakfast just inside the gates, past the Guard Station.  More details to follow via email as we get closer to the event.  The proposal was approved.
Upcoming Events
Pizza Lunch – Event to be held March 27, 2014 at the Smokejumper’s Loft. This is being scheduled during spring break, so pizzas will be ordered taking this into account. 2013 – 65 pizzas were ordered. Brian and Shannon will be out of town, but Shannon will leave a check for the pizza.  We will still need to organize drinks and coolers.  Stan Palmer has helped with this in the past, but has retired. 
Action Item:  Betty will order pizzas from Domino’s Pizza on Vista (343-5995). 
[bookmark: _GoBack]Action Item:  Kris will work with the warehouse for coolers for the drinks.

Kid’s Easter Egg Hunt – Scheduled for Saturday, April 12, 2014 in the Multi-Purpose Room.  Cindy Schafer and the building 410A group will lead.
Action Item:  Betty will send out the flyer closer to the event.

Tax Relief Breakfast – Scheduled for Tuesday, April 15, 2014, in the Multi-Purpose Room.  BIA will host the event.
Action Item:  Betty will send out the flyer closer to the event.
Susan G Koman Race for the Cure – Scheduled for Saturday, May 10, 2014. Each team is encouraged to make a minimum $1000 contribution.  We are ordering a pink version of the Women of Wildfire (WOW) T-shirts with the same logo used for WOW.  The T-shirts will be sold to all (participants and non-participants) for $20.00 each and $8.00 will be counted towards the team $1K donation.  Kathy and Shannon will discuss additional events to raise donations for the team.  

Action Item:  Kathy will create a poster for the event which will be placed in the Jack Wilson lobby along with one of the T-Shirts.

Boise Hawks
Last year 91 participants attended a Hawks game and fireworks. NEA supplemented the cost to employees last year and will do the same this year.  Preference of dates:  6/27, 7/4 or 6/13 (in that order) for a group event.
Action Item:  Kris will work with the Boise Hawks’ representative to reserve a night. 

FitOne Benefiting St Luke’s Children’s Hospital – Scheduled for Saturday, September 20, 2014. The team has been registered on the FitOne website; more information will be sent out as we get closer to the race.

Action Item:  Kathy will distribute more information as the event gets closer.
Event Recap
Valentine’s Day Cookies – The event was held on Thursday the day before Valentine’s Day to allow for the early off Friday and President’s Day holiday weekenders and to get better participation.  Cookies were again purchased through Paul’s Market; however, they miscalculated the number of cookies ordered.  We received 1440 instead of the 1200 ordered, but still saw a profit of $857.  The Executive Officers discussed the error and felt it fair to compensate Paul’s.  Leftover cookies not sold on Friday were donated to the local Veteran’s and nursing homes.
NEA Website 
The NEA website is being updated through the assistance of our web developer, Sheri Ascherfeld.  Sandra has submitted updates for the meeting notes, contact list, meeting schedule, list of events and Betty with the newsletters.

Action Item:  Brian will work with agency heads to ensure participation in events. 
Action Item:  Sandra will submit the annual report for posting upon completion.
Action Item:  Sandra and Betty will submit continued updates for meeting notes and newsletters.
Next Meeting
Thursday, April 3, 2014, 12:30 p.m. 
Jack Wilson Building, FWS/BIA Conference room.



