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April 2, 2014

Attendees:
Brian McManus – Co-Chair (FWS Retiree)
Elna Black – Co-Chair (FS)
Betty Percival – Vice-Chair (Contractor)
Bill Kaage – Governing Board Liaison (NPS)
Shannon Tippett – Treasurer (BLM)
Sandra Braseth – Secretary (BLM)
Kris King – Member-at-Large (BLM)
Allen Deitz – Member-at-Large (FS Retiree)
Becky Brooks – Member-at-Large (FWS)
Elaine Waterbury – Member-at-Large (NPS)
Treasurer’s Report
	March 2014  US Bank Account
	Check
	Deposit
	Balance

	Beginning Balance 
	
	
	$14,323.23

	NEA Merchandise Purchases
	504.41
	
	

	NEA Merchandise Sales
	
	253.00
	

	NEA Employee Benefit (Retirement, etc.)
	131.09
	
	

	Quarterly Sales Tax
	68.71
	
	

	Event: Pizza Party
	970.05
	
	

	Event: Deposit for Boise Hawks Picnic
	675.00
	
	

	Bank Transfer
	9,000.00
	
	

	Ending Balance
	
	
	$3,226.97

	
	
	
	

	March 2014  ICCU Checking Account
	
	
	

	Beginning Balance
	
	
	.00

	ICCU – Transfer to New Account
	
	1,000.00
	

	NEA Merchandise Sales
	
	555.00
	

	Ending Balance
	
	
	1,555.00

	
	
	
	

	NIFC Improvement Reserve Account
	
	
	

	Beginning Balance
	
	
	.00

	ICCU – Transfer to New Account
	
	8,000.00
	

	Ending Balance
	
	
	8,000.00


The NEA account is being moved from USBank to Idaho Central Credit Union (ICCU). Last month NEA voted and approved moving the account to ICCU.  Signature authority was designated to Shannon Tippett, Kris King, Sandra Braseth and Betty Percival.  This move enables NEA to reduce US Bank service charges for ‘counting cash’ and pursue Debit/Credit card purchase capability for NEA merchandise.  Business checks purchased through Costco are cheaper than obtaining through ICCU.  The NEA also agreed to obtain 2 debit cards assigned to Shannon and Betty that could be used to purchase items for events.  To ensure double checks, NEA would require a double signature on receipts that were paid for using the debit cards. 
ICCU provides an ‘APP’ and a card reader (one is free) for the merchant card services that can be attached to a smart phone or tablet.  ICCU does not charge a monthly fee (as US Bank does); charges are assessed on a per transaction basis at 2.69% per swipe or 3.5% per swipe if using the ‘phone in’ option.  Shannon will sign up for the program and we will test it using an iPad for a couple weeks to a month.  Once tested, we will pursue the option of obtaining a small capacity tablet to be used for merchandise sales only. Using a smart phone would result in a monthly fee for service and was rejected as an option.  
The NEA will need to create an SOP document to be added as an addendum to the Constitution and Bylaws.  Additionally the financial review questionnaire will be updated with these changes.  
Action Item:  Shannon will purchase a supply of checks at Costco. 
Action Item:  Shannon will work with ICCU to set up the card reader.
NEA 2013 Annual Financial Review
Brian submitted the certified financial review to be added to the official records.  A suggestion was made to include the current account balance in the annual report when it’s sent out next year. 
Governing Board/Facilities (when applicable)
The Governing Board meeting is scheduled for tomorrow, Thursday, April 3, 2014 at 9:00. Agenda items include:
· Walking path, 
· Financial Review results, 
· 2013 Annual Report, and
· NEA account balance
Action Item:  Bill will present the above topics.
Walking Path
Brian has scheduled a meeting with Einar after today’s NEA meeting to discuss the Walking Path project.  Einar contacted BSU and is awaiting the formal proposal for the work (expected by Friday, April 4, 2014).  There is a concern we are approaching BSUs finals and they will not have enough time to complete the project before their end-of-year.  At a previous meeting, using the smokejumper’s to perform of the work as part of their physical fitness practices.  Concerns as to whether they have the time and whether it is an appropriate use of staff was voiced.
During a Governing Board Meeting, Meagan Conry stated that appropriated money could not be used in the creation of the Walking Path.  If a decision is made by NEA to move forward with the Smokejumpers building the path, someone needs to obtain approval from Meagan because the Smokejumpers salaries are paid with appropriated money.
Potential Events
Office Olympics
Kellen spoke with Kip Stover, Ethics, and Einar Norton, Campus Maintenance, to discuss potential restrictions. He was out of the office so could not report. (Apr 4 Addendum to notes): Kellen spoke with Einar and will coordinate with him on a weekly basis to establish the area to be set up and make sure no sprinklers are affected. Kip has no concerns with the league, but was made aware of the rules for awards and BBQ’s. He mentioned this will be done on an employee’s own time and can’t be counted as wellness.

The league will run in May and June and Kellen and Shannon will work on procuring the net, advertising and schedule a pre-season meeting with a representative from each team.
Action Item:  Elna will check with Kellen and have him email NEA Executive Board members summarizing the results of his research.
Upcoming Events
Kid’s Easter Egg Hunt – Scheduled for Saturday, April 12, 2014 in the Multi-Purpose Room.  Cindy Schafer and the building 410A group will lead. We are taking reservations for kids and accepting filled plastic eggs and gifts to be used as prizes at the front desk.
Action Item:  Betty will send out the flyer 10 days ago and again on Tuesday.

Tax Relief Breakfast – Scheduled for Tuesday, April 15, 2014, in the Multi-Purpose Room.  BIA will host the event and inventory supplies.
Action Item:  Betty has sent out the flyer for this event.
Susan G Koman Race for the Cure – Scheduled for Saturday, May 10, 2014. 
The Women of Wildfire (WOW) are hosting a Lunch and Learn session April 14, 2014, 1130-1230, that will include a program on genetic testing by Heather Hussey from MSTI. There will also be a Bake Sale and Silent Auction to help raise funds for the team’s donation to the Susan G Koman foundation.  Pre-event T-Shirts are on sale, with approximately 35-40 sold to date.
Action Item:  Betty sent out a flyer requesting donations and participation.

Boise Hawks
Last year 91 participants attended a Hawks game and fireworks.  The down payment of $675.00 was given to Hawks Stadium for the scheduled date of Friday, June 27, 2014. The deadline for providing a final number of participants is June 23, 2014.
Action Item:  Betty will send out a flyer the end of May. 

FWS Spring BBQ
The dates of May 8 or 14 are being considered for this event.  The suggestion to have the BBQ in coordination with the Monument Clean-up may not work.  Dave Mueller states there are 41 memorial stones that need to be placed this year. 
Event Recap
Pizza Party – The event was held on Thursday March 27, 2014 with approximately 120 of the 180 expected employees participating.  NEA cookbooks and flash drives (total of 30) were given out.  For next year’s event, we need to take over the NEA microphone and ensure delivery of the pizza at least 15 minutes before the start of the event. 
NEA Website 
The NEA website has been updated with the 2013 Annual Report.  The NEA meeting schedule and notes will be sent before the end of the week.
Action Item:  Sandra will submit continued updates for meeting notes.
Next Meeting
Thursday meeting dates have interfered with other meetings/conference calls.  It was suggested we move the day of the week to Wednesdays instead of Thursdays to allow for more participation.  Therefore, next month’s meeting will be held on:
Wednesday, May 7, 2014, 12:30 p.m. 
Jack Wilson Building, FWS/BIA Conference room.



