[bookmark: _GoBack]NIFC Employees Association (NEA)
November 5, 2014

Attendees:
Betty Percival – Vice-Chair (Contractor)
Sandra Braseth – Secretary (BLM)
Shannon Tippett – Treasurer (BLM)
Kris King – Member-at-Large (BLM)
Kathy Komatz – Member-at-Large (NPS)
Elaine Waterbury – Member-at-Large (NPS)
Treasurer’s Report – Oct 2014
	ICCU Checking Account
	
	
	

	Beginning Balance
	
	
	$5,385.18

	NEA Merchandise Purchases/Sales 
	
	648.37
	

	Employee Good
	126.00
	
	

	Event: Halloween Party/Idaho Foodbank
	436.09
	1,030.00
	

	Event: Holiday Party Deposit
	700.00
	
	

	Quarterly Sales Tax 
	365.58
	
	

	Tablet/iPad/Wireless for CC
	
	
	

	Ending Balance
	
	
	$5,635.88

	
	
	
	

	NIFC Improvement Reserve Account
	
	
	

	Beginning Balance
	
	
	$7,999.28

	Interest Earned
	
	
	

	Ending Balance
	
	
	$7,999.28

	
	
	
	

	NEA Account Summary
	
	
	

	ICCU Checking Account
	
	
	$5,635.88

	NIFC Improvement Reserve Account
	
	
	$7,999.28

	Ending Balance
	
	
	$13,635.16


The wireless bill showing as $10 is for two months. Shannon confirmed the charge should be $5 per month and will show correctly on the monthly bill in the future.
Governing Board
Governing Board met on 10/8/2014. Brian and Bill were to present the NEA survey for discussion and comment. Move to next month.
Halloween Party 
The FS Radio Group hosted the event this year. There was a silent auction of baskets and three contests: soup; wacky hat and costume. There were prizes (gift cards) awarded for 1st, 2nd and 3rd in each contest.  First prize $25, second prize $15 and third prize $10.  

The canned food drive for the Idaho Foodbank started with this event and continues through the first part of December. Barrels are set up around campus for donations. Cash donations of $100 were received at the Halloween party and will be presented to the Foodbank in December as well.

Recycle bins should be set up for all NEA events. Betty will ensure we communicate the need to have barrel(s) included for all applicable events.
Book and Craft Sale
The sale is scheduled for Thursday, November 13, 2014 in the Jack Wilson Building Multipurpose Room. Paul Naman will coordinate the set up on Wednesday, November 12, 2014, as well as the staffing and clean up on the day of the event.
NEA Event Pictures  
Event participants would like to see pictures of NEA events posted somewhere for all to enjoy. The NEA website has a link for event photos. Pictures can be forwarded to Sheri Ascherfeld in External Affairs who will post them on the website.
Book and Craft Sale
We have received some books, but can always have more. Crafts including homemade baked goods, craft items, gently used items are all acceptable sale items. If baked goods are donated, they should be wrapped accordingly for easy sale and transport.

NEA will replace the broken coffee pot so it can be used for events when needed (e.g. Book and Craft Sale and winter events). 
Action Item: Shannon will purchase one so we can sell coffee with the baked goods at next week’s event.
Holiday Party Planning
Holiday planning is progressing. The meal will be catered by the Basque Market and consist of Paella prepared on-site with salad and rolls. Drinks and desserts will be provided by NEA. Tickets will be sold with a nominal charge of $5 per person to subsidize the cost of having the meal catered and prepared on-site. 
Action Items:
· Laura – move forward with the purchase of center piece components. Organize a centerpiece making event if necessary.
· Kathy – make a flyer for distribution. 
· Betty – distribute the flyer sometime next week.
· Betty/Leslie – coordinate ticket sales and head count.
· Shannon – check with Costco on pricing for three different sheet cakes (e.g. carrot, red velvet and maybe lemon?) 
· Kris - complete requisition to obtain tables, chairs and trash/recycle barrels from the warehouse once we have a soft head count.
· Sandra – invite the Oinkari Basque dancers to share the Basque culture through traditional dance. There may be charge of $300-400 approved by executive members.
Next Meeting
Wednesday, December 3, 2014, 12:30 p.m. 

NIFC Employee Association Survey Results
August, 2014

The August Survey included approximately 100 Reponses from individual employees, more than double what we have seen in past survey efforts.

Question 1:  What are the most desired base improvements to support NIFC employees (1 = highest priority, 5 = lowest priority):
Results:  The two highest ranked base improvements desired by employees are a walking path – fitness trail, and cafeteria, dining and vending areas available on base.  These two came in at nearly a tie with the walking path garnering a composite score of 2.42 out of 5, and cafeteria/dining/vending ranking an average score of 2.45 out of five.   Base workout facilities came in number 3 with an average ranking score of 2.77, followed by shaded picnic areas/benches as #4 with a score of 3.21, and on base recreational activities ranked lowest at 4.12.   However, on base recreational activities still garnered the highest ranking by 23% of respondents.
The NEA and base management could do the most for improving the work experience of employees by completing the walking path and offering more food service capability on base.

Question #2:  Of the current and past events sponsored by the NEA, which are the highest priority events that should be continued (1 = highest priority and 3 = lowest priority):
Results:  The results show that pretty much all the events sponsored on base receive a fair amount of support for continuing.  The Holiday Angel Tree, Monument Cleanup, food drives and BBQ’s received the highest marks with the Easter Egg Hunt, Book Sale, Halloween Party and Boise Hawks games receiving the lowest.  The Monument Cleanup is not a specific NEA sponsored event, so NEA will consider how best to incorporate sponsorship of this event in the future in collaboration with base management.  NEA will also use this information in future decisions about continuing to host events that ranked lowest in the assessment.

Question #3:  What additional new events should the NEA sponsor (1 = highest priority and 3 = lowest priority)
Results: The overall number 1 response was to get a food truck on campus, which is in alignment with the finding from question #1 which found the desire for additional cafeteria/dining/vending capability nearly as highly desired as the walking path-fitness trail.  Support for the blood drive and on base stress reduction activities were also ranked highly.  Sports activities on base and an employee yard sale were the lowest ranking ideas presented in the survey, although again there were a significant number of employees who ranked these as their highest priority.  The NEA has not sponsored the on-base blood drives in the past, but will consider supporting these in the future.
Although many of the charitable events that the NEA supports were ranked very high as evidenced in the responses to Question #2, the CFC, which is not currently supported by the NEA, was not a highly ranked charitable event.  The CFC event also received comments from several individuals that complained about how the CFC is managed on campus; basically that leadership in general does not substantially support this event, often assigning it to lower level administrative staff for their bureau.  Feedback from past CFC campaign managers for the bureaus relayed that in order to conduct these events it is required to put on individual events on base that must be coordinated and funded by the individual CFC managers assigned by their bureau Fire Directors.  One individual who performed in this position in the past relayed that they had spent more than $300 of their own money to host CFC events.  NEA is bringing this to the attention of the NIFC Governing Board so they can determine if there is a better way to support the CFC in the future through agency processes, or perhaps explore if the NEA can assist with the support of this activity within the NIFC community.

