[bookmark: _GoBack]NIFC Employees Association (NEA)
October 7, 2014

Attendees:
Betty Percival – Vice-Chair (Contractor)
Kris King – Member-at-Large (BLM)
Laura Barrett – Member-at-Large (NPS)
Elaine Waterbury – Member-at-Large (NPS)
Treasurer’s Report – Sept 2014
	ICCU Checking Account
	
	
	

	Beginning Balance
	
	
	$6,007.57

	NEA Merchandise Purchases/Sales 
	1,789.83
	1,011.94
	

	Employee Good
	60.00
	
	

	Event: Fall BBQ
	632.84
	864.58
	

	Quarterly Sales Tax: 
	
	
	

	Tablet/iPad/Wireless for CC
	25.00
	
	

	Ending Balance
	
	
	$5,385.18

	
	
	
	

	NIFC Improvement Reserve Account
	
	
	

	Beginning Balance
	
	
	$7,997.27

	Interest 
	
	
	2.01

	Ending Balance
	
	
	$7,999.28

	
	
	
	

	NEA Account Summary
	
	
	

	ICCU Checking Account
	
	
	$5,385.18

	NIFC Improvement Reserve Account
	
	
	$7,999.28

	Ending Balance
	
	
	$13,384.46



Governing Board/Survey Monkey Results
The group reviewed the document (attached) created by Brian McManus regarding the latest survey monkey results.  The NEA had no comments or additional information that needed to be added before Governing Board presentation.  This document will be presented to the Governing Board during their meeting on 10/8/2014. 
Halloween Party 
The FS Radio Group will host the event this year.  They will have baskets for a silent auction and will have 3 contests: soup; wacky hat and costume.  There will be prizes (gift cards) handed out for 1st, 2nd and 3rd in each contest.  First prize $25, second prize $15 and third prize $10.  The NEA approved these gift card purchases.   
NEA Merchandise  
Betty received the shipment of our new NEA shirts and has them available for purchase in the front lobby. 
Fall BBQ
The FWS hosted Fall BBQ was attended by 174 employees. The beautiful day resulted in a great turnout with a profit of $231.74; however, they ran out of plates and cheese.
Holiday Party Planning

Decisions:
· Have Shannon finalize the contract with the Basque Market for them to provide food, cooking on site.  If the final cost of the party is more than our average spent in prior years, will discuss the need to collect money from those attending, trying to keep the cost under $5 per person.
· Kris has reserved the traveling trunk from the Basque Museum.  The trunk has instruments, sporting equipment, cd’s, dvd’s, posters and flyers.  Rental cost $10.00.  The trunk will be picked up on December 9th and returned on December 12th.  The Basque Museum will also try to get some mini easel panels with information on the Basque that we can set up around the room.  
· Reviewed sample centerpiece ideas provided by Laura (attached).  Approved the centerpieces budget of $50-$100 total.  The centerpieces will be used for door prizes, to be drawn at the event.  
· Kris checked with Elna and she has not been able to contact the proper person at the VA regarding gifts.  At this time we are tabling this portion of the event since we may have to charge an entry fee.  

Action Items:
· Laura to move forward with the purchase of center piece components.  Setting up a centerpiece making event if necessary.
· Shannon, will verify whether desserts and drinks will be included in the Basque Market catering.  If not, obtain a volunteer to handle the drinks and desserts.
· Kris complete requisition to obtain tables, chairs and trash cans from the Warehouse once we have a soft head count.
· Sandra to contact Deb Bidaburu to see if the Basque dancers will be at our event.  
Next Meeting
Wednesday, November 5, 2014, 12:30 p.m. 
Location To Be Determined.  




NIFC Employee Association Survey Results
August, 2014

The August Survey included approximately 100 Reponses from individual employees, more than double what we have seen in past survey efforts.

Question 1:  What are the most desired base improvements to support NIFC employees (1 = highest priority, 5 = lowest priority):
Results:  The two highest ranked base improvements desired by employees are a walking path – fitness trail, and cafeteria, dining and vending areas available on base.  These two came in at nearly a tie with the walking path garnering a composite score of 2.42 out of 5, and cafeteria/dining/vending ranking an average score of 2.45 out of five.   Base workout facilities came in number 3 with an average ranking score of 2.77, followed by shaded picnic areas/benches as #4 with a score of 3.21, and on base recreational activities ranked lowest at 4.12.   However, on base recreational activities still garnered the highest ranking by 23% of respondents.
The NEA and base management could do the most for improving the work experience of employees by completing the walking path and offering more food service capability on base.

Question #2:  Of the current and past events sponsored by the NEA, which are the highest priority events that should be continued (1 = highest priority and 3 = lowest priority):
Results:  The results show that pretty much all the events sponsored on base receive a fair amount of support for continuing.  The Holiday Angel Tree, Monument Cleanup, food drives and BBQ’s received the highest marks with the Easter Egg Hunt, Book Sale, Halloween Party and Boise Hawks games receiving the lowest.  The Monument Cleanup is not a specific NEA sponsored event, so NEA will consider how best to incorporate sponsorship of this event in the future in collaboration with base management.  NEA will also use this information in future decisions about continuing to host events that ranked lowest in the assessment.

Question #3:  What additional new events should the NEA sponsor (1 = highest priority and 3 = lowest priority)
Results: The overall number 1 response was to get a food truck on campus, which is in alignment with the finding from question #1 which found the desire for additional cafeteria/dining/vending capability nearly as highly desired as the walking path-fitness trail.  Support for the blood drive and on base stress reduction activities were also ranked highly.  Sports activities on base and an employee yard sale were the lowest ranking ideas presented in the survey, although again there were a significant number of employees who ranked these as their highest priority.  The NEA has not sponsored the on-base blood drives in the past, but will consider supporting these in the future.
Although many of the charitable events that the NEA supports were ranked very high as evidenced in the responses to Question #2, the CFC, which is not currently supported by the NEA, was not a highly ranked charitable event.  The CFC event also received comments from several individuals that complained about how the CFC is managed on campus; basically that leadership in general does not substantially support this event, often assigning it to lower level administrative staff for their bureau.  Feedback from past CFC campaign managers for the bureaus relayed that in order to conduct these events it is required to put on individual events on base that must be coordinated and funded by the individual CFC managers assigned by their bureau Fire Directors.  One individual who performed in this position in the past relayed that they had spent more than $300 of their own money to host CFC events.  NEA is bringing this to the attention of the NIFC Governing Board so they can determine if there is a better way to support the CFC in the future through agency processes, or perhaps explore if the NEA can assist with the support of this activity within the NIFC community.

