[bookmark: _GoBack]NIFC Employees Association (NEA)
August 5, 2015
Attendees:







	
	Brian McManus, Chair (FWS Retiree)
	
	Kris King, Member-at-Large (BLM)

	--
	Elna Black, Co-Chair (FS Retiree)
	--
	Allen Deitz, Member-at-Large (Retiree)

	--
	Betty Percival, Vice-Chair (Contractor)
	
	Becky Brooks, Member-at-Large (FWS)

	
	Shannon Tippett, Treasurer (BLM)
	--
	Kathy Komatz, Member-at-Large (NPS)

	
	Sandra Braseth, Secretary (BLM)
	--
	Brian Mullin, Member-at-Large (FWS)

	
	Bill Kaage, Fire Director Liaison (NPS)
	--
	Laura Barrett, Member-at-Large (FS)

	--
	Kip Stover, HR/Ethics Advisor (BLM)
	--
	Elaine Waterbury, Member-at-Large (NPS)

	
	
	
	Teresa Wesley, Member-at-Large (BIA)



Treasurer’s Report – July 2015
	ICCU Checking Account
	
	
	

	Beginning Balance
	
	
	$7,836.35

	NEA Merchandise Purchases/Sales 
	3,065.22
	1,586.76
	1,478.46

	State Tax Commission
	351.12
	
	351.12

	Data Jack
	10.00
	
	10.00

	Oinkari Dancers - lost check
	125.00
	125.00
	.00

	Betty - Front desk candy
	20.10
	
	20.10

	Ending Balance
	
	
	$5,976.67

	
	
	
	

	NIFC Improvement Reserve Account
	
	
	

	Beginning Balance
	
	
	$8,005.26

	Interest 
	
	
	

	Ending Balance
	
	
	$8,005.26

	
	
	
	

	NEA Account Summary
	
	
	

	ICCU Checking Account
	
	
	$5,976.67

	NIFC Improvement Reserve Account
	
	
	$8,005.26

	Ending Balance
	
	
	$13,981.93



The NEA financial audit was completed and ready for signatures.
A check payable to the Oinkari Dancer’s was reissued for their performance at the 2014 Holiday luncheon. Merchandise sales attest to the success of electronic sales.
Action Item: Shannon will send the final 2014 NEA Audit to Brian to sign. It will then be scanned and posted to the website.
Action Item: Betty will determine what space is available for a safe to more securely hold the cash boxes. She will also check to see if the Property Manager has one in “excess” that can be used.
NIFC Governing Board Meeting
The next meeting is currently scheduled for October 8, 2015. NEA Topics include:
· NEA Treasurer’s Report 
· Constitution and Bylaws, Receptionist Agreement, and 2014 NEA Financial Audit
· All Employees Meeting 
Action Item: Bill will query the Fire Directors to determine an agreeable date to hold the event (potentially October 27-29, 2015).
Constitution and Bylaws (C&B):
Proposed C&B changes were discussed and will be presented at the next NIFC Governing Board meeting. They will be presented to NIFC employees at the fall All Employees meeting and ultimately voted on.
Action Item: Shannon will create a form to ensure cash boxes are double counted.
Action Item: Brian will ensure the edited C&B, Receptionist Agreement and Financial Audit documents are finalized for presentation to the NIFC Governing Board and NIFC employees.
Action Item: Sandra will send master documents to Brian for editing.
All Employees Meeting
Once fire season is over, the NEA will host an All Employees Meeting to discuss employee interaction, community philanthropy, individual employee support, potential changes to the Constitution and Bylaws, and drum up support for the association. The NEA will provide refreshments and have the Fire Directors directly involved in the meeting process.
A second All Employee Meeting will be scheduled for early next year to vote on changes to the C&B and ultimately vote in new NEA officers. 
Action Item: Brian will coordinate the event if the rest of us will work on refreshments.
Contributing Funds to NIFC Employees
Although NEA has the authority to “. . . contribute funds toward financial aid needed due to unique situations or disasters affecting NIFC employees”, there is no process in place to provide guidance. The NEA is proposing language for the C&B which will ultimately be reviewed and agreed upon by the GB, and brought to a vote by the NEA membership. Kip was not available to attend the meeting, will meet with any of the NEA leadership to assist in developing a process.
Future Events:
A meeting is scheduled for Tuesday, August 18, 2015 at 12:30 to discuss the holiday party. Tentative dates being considered are:
· Kid’s party – Saturday, December 12, 2015
· Adult’s party – Thursday, December 10, 2015 (if held on campus)
 Friday or Saturday around this date (if held off campus) 
NEA members will research off-campus locations and themes for an on-campus event that might combine the festivities with cultural interaction with the community as was last year’s successful event.
Next Meeting 
Wednesday, September 2, 2015, 12:30 p.m. in the FWS/BIA Conference Room.
