[bookmark: _GoBack]NIFC Employees Association (NEA)
July 1, 2015
Attendees:







	
	Brian McManus, Chair (FWS Retiree)
	
	Kris King, Member-at-Large (BLM)

	
	Elna Black, Co-Chair (FS Retiree)
	
	Allen Deitz, Member-at-Large (Retiree)

	
	Betty Percival, Vice-Chair (Contractor)
	
	Becky Brooks, Member-at-Large (FWS)

	
	Shannon Tippett, Treasurer (BLM)
	
	Kathy Komatz, Member-at-Large (NPS)

	
	Sandra Braseth, Secretary (BLM)
	
	Brian Mullin, Member-at-Large (FWS)

	
	Bill Kaage, Fire Director Liaison (NPS)
	
	Laura Barrett, Member-at-Large (FS)

	
	Kip Stover, HR/Ethics Advisor (BLM)
	
	Elaine Waterbury, Member-at-Large (NPS)

	
	
	
	Teresa Wesley, Member-at-Large (BIA)



Treasurer’s Report – June 2015
	ICCU Checking Account
	
	
	

	Beginning Balance
	
	
	$7,402.18

	NEA Merchandise Purchases/Sales 
	1,388.98
	1,823.15
	434.17

	Employee Good
	
	
	

	Data Jack
	
	
	

	Ending Balance
	
	
	$7,836.35

	
	
	
	

	NIFC Improvement Reserve Account
	
	
	

	Beginning Balance
	
	
	$8,003.27

	Interest 
	
	
	1.99

	Ending Balance
	
	
	$8,005.26

	
	
	
	

	NEA Account Summary
	
	
	

	ICCU Checking Account
	
	
	$7,836.35

	NIFC Improvement Reserve Account
	
	
	$8,005.26

	Ending Balance
	
	
	$15,841.61



The NEA financial records have been audited by Lori Streeter (FS). 
· Although there is an agreement between the NEA and the current receptionists who process merchandise sales, the “Annual” Agreement is not being signed on an annual basis. NEA will pursue a possible change in language both the annual agreement form and the Constitution and Bylaws to alter this requirement from an annual agreement to a one time agreement that will only need updating when there is a change in receptionist staff.
· Explore the purchase of a safe or obtain one from excessed property to better secure the cash boxes. There was one before; however, it was difficult to open so they excessed it.
The check payable to the Oinkari Dancer’s for their performance at the 2014 Holiday luncheon is still outstanding. Sandra will check with the coordinator to see if the check has been processed or if it needs to be reissued.
Betty will make revisions to the agreement between NEA and the Receptionists. It will be reviewed by the HR/Ethics Advisor prior to being finalized.
Shannon will finalize the financial review to be signed by Lori Streeter. It will then be scanned and posted to the website.
Governing Board
Brian and Bill attended the June NIFC Governing Board meeting. Topics shared/discussed include:
· Treasurer’s Report – Lori Streeter (FS) was designated as the auditor for the NEA financial records. Shannon will work with Lori to finalize the report that will be posted to the NEA website to share with employees on campus.
· Walking Path – A Forest Service Landscape Architect offered to assist with the planning of the walking path to coincide with other planned zero scape improvements for the NIFC campus. The money set aside by the NEA would be pooled with those of the government to fund the project. For instance, NEA would buy the supplies and the government would take charge of the contracts/staffing to complete the project.
Constitution and Bylaws (C&B):
Areas within the C&B that are being considered/recommended for updating include: 
· General update of C&B including clarification of the association between the Governing Board and NEA (Is the C&B document sufficient or is there a need for a separate statement of authority outside the C&B?).
· Article II – Officers: Is the second paragraph sufficient to fill positions for those unable to attend meetings, but have yet to resign? Should we put a number to it?
· Article II – Officers: Add an additional member at large position to include a BLM HR/Ethics Advisor.
· Article II – Officers, Section 6: Add – “Adheres to the guidance as specified in the Agreement between the NEA and Receptionists.”
· The proposed agreement will be reviewed by the HR/Ethics Advisor prior to revision.
· Article III – Finances, Section 3: Change wording from “An Audit Committee may be appointed by the Chairperson.” to “An Auditor may be requested from the Governing Board to conduct the annual audit.” Additional language will be added to update and clarify the frequency of cash box counting requirements for all cash trays used by the NEA.
· Article IX – Activities of the NEA, Section 3 and/or possibly Section 6: 
· Section 3: Alter the requirement that members-at-large within each agency can present employee financial assistance requests to the NEA and instead require the Agency lead to review and approve/disapprove the request prior to being submitted to the NEA for consideration. 
· Section 6: May be more appropriate in Section 3 to add guidelines or limitations to a process for contributing toward the financial aid affecting NIFC employees.
· Update and clarify financial support procedures to specify how the NEA can contribute financial support to NIFC employees. Brian will draft initial options to be considered by the NEA Executive Board prior to providing to the Governing Board for review.
Brian will work on the first draft changes to be presented for discussion at next month’s meeting. 
All Employee Meeting
Articulate “What is the history and purpose of NEA? Why is it important to the NIFC community, why employees and leadership should contribute and support the association, and how employees can get involved?
Once fire season is over, the NEA will host an All Employee Meeting to discuss employee interaction, community philanthropy, individual employee support, potential changes to the Constitution and Bylaws, and drum up support for the association. The NEA will provide refreshments and have the Fire Directors directly involved in the meeting process.
A second All Employee Meeting will be scheduled for early next year to vote on changes to the C&B and ultimately vote in new NEA officers. 
Betty will check on availability of the Auditorium in the Training building or the Jack Wilson multi-purpose room for late September or early October for the meeting.
Bill will query the Fire Directors to determine an agreeable date to hold the event.
Contributing Funds to NIFC Employees
As stated in last month’s notes, the Constitution and Bylaws gives the NEA Executive Committee authority to:
“. . . contribute funds toward financial aid needed due to unique situations or disasters affecting NIFC employees. It will be the responsibility of the members-at-large within each agency to notify an officer of situations warranting NEA action.”
Although NEA has the authority, there is no process in place to provide guidance. Brian will work on the proposed rewrite of the C&B. Although the NEA is not a governmental organization, the HR/Ethics Advisor will assist in developing a process, to be reviewed and agreed upon by the GB, incorporated into the C&B’s and brought to a vote by the NEA membership.
Future Events:
NEA will discuss holiday party options at the August meeting. Tentative dates that will be considered:
· Kid’s party – Saturday, December 12, 2015
· Adult’s party – Thursday, December 10, 2015 (if held on campus)
 Friday or Saturday around this date (if held off campus) 
NEA members will research off campus locations and themes for an on campus event that might combine the festivities with cultural interaction with the community as in last year’s event.
Next Meeting 
Wednesday, August 5, 2015, 12:30 p.m. in the FWS/BIA Conference Room.

