NIFC Employees Association (NEA)
June 3, 2015

Attendees:

	
	Brian McManus, Chair (FWS Retiree)
	
	Kris King, Member-at-Large (BLM)

	
	Elna Black, Co-Chair (FS Retiree)
	
	Allen Deitz, Member-at-Large (Retiree)

	
	Betty Percival, Vice-Chair (Contractor)
	
	Becky Brooks, Member-at-Large (FWS)

	
	Shannon Tippett, Treasurer (BLM)
	
	Kathy Komatz, Member-at-Large (NPS)

	
	Sandra Braseth, Secretary (BLM)
	
	Brian Mullin, Member-at-Large (FWS)

	
	Bill Kaage, Fire Director Liaison (NPS)
	
	Laura Barrett, Member-at-Large (FS)

	[bookmark: _GoBack]
	Kip Stover, HR/Ethics Advisor (BLM)
	
	Elaine Waterbury, Member-at-Large (NPS)

	
	
	
	Teresa Wesley, Member-at-Large (BIA)



Treasurer’s Report – May 2015
	ICCU Checking Account
	
	
	

	Beginning Balance
	
	
	$5,998.11

	NEA Merchandise Purchases/Sales 
	
	1,982.96
	1,982.96

	Employee Good
	600.00
	
	600.00

	BBQ Fundraiser
	739.29
	1,241.40
	502.11

	Susan G. Komen Fund Raisers
	471.00
	
	471.00

	Data Jack
	10.00
	
	10.00

	Ending Balance
	
	
	$7,402.18

	
	
	
	

	NIFC Improvement Reserve Account
	
	
	

	Beginning Balance
	
	
	$8,001.30

	Interest 
	
	
	1.97

	Ending Balance
	
	
	$8,003.27

	
	
	
	

	NEA Account Summary
	
	
	

	ICCU Checking Account
	
	
	$7,402.18

	NIFC Improvement Reserve Account
	
	
	$8,003.27

	Ending Balance
	
	
	$15,405.45



Reminder: The NEA financial records need to be audited. 
Governing Board
A Governing Board meeting has been scheduled for next week. Brian and Bill will be attending to represent NEA. Topics to be brought forward in the meeting consist of:
· Treasurer’s Report – an annual review of the financial records is overdue. Identify who the Governing Board recommends for the review.
· Walking Path –   We have heard that the BLM had decided to take opn the project for the base, is this true and is the plan still to utilize the $8,000 in NEA funds to support the project or should these funds be used for other purposes?
· NEA Support – Future vision for the association (management involvement, officers and members-at-large, event sponsorship, etc.)
· NEA Support – Update Constitution and Bylaws (C&B):
· Recommendation to change wording for clearer direction on benefit for employees.
· General update of C&B including clarification of division between the Governing Board and NEA (Is the C&B document sufficient or is there a need for a separate statement of authority outside the C&B?).
· Addition in Article II – Officers to include the HR/Ethics Advisor.
· All Employee’s Meeting – Communicate the need for employee support on campus in all aspects of the NEA (need direct Fire Director engagement at the meeting to provide a strong show of support, we can set it up similar to meetings in the past with a free root beer float or something similar for all that attend, need to get a commitment from the FD’s to make this happen):
· Volunteer as officers and members-at-large for NEA meetings with future election of new officers.
· Agency support to sponsor events.
· Potential update to update C&B needs vote of the general membership.
· Communication (website, email, newsletter, etc.) 
Spring BBQ
The FWS hosted the Spring BBQ. Hamburgers, hotdogs, Polish sausages and side dishes were served up for approximately 185 participants. Proceeds were donated to assist an employee in need. 
Contributing Funds to NIFC Employees
The Constitution and Bylaws gives the NEA Executive Committee authority to:
“. . . contribute funds toward financial aid needed due to unique situations or disasters affecting NIFC employees. It will be the responsibility of the members-at-large within each agency to notify an officer of situations warranting NEA action.”
Although NEA has the authority, there is no process in place to provide guidance. With the assistance of the HR/Ethics Advisor, the NEA will propose a process that will be reviewed and agreed upon by the GB and incorporated into the C&B’s and brought up to a vote  by the NEA membership. Although we have a responsibility to assist co-workers in need, as a group, the Executive Committee has to be fiscally responsible and fair in distributing NEA funds.
Future Events:
NEA needs to update the C&B, gain concurrence from the GB, and sponsor an All Employee’s event later this summer to communicate both C&B changes and foster support from NIFC employees and leaders. The C&B calls for an annual election of officers; however, current sitting officers have been in place for a few years. The all employee meeting will be used to identify new employees who want to become part of the group and this information will be used in a new election of officers and members at large during a meeting to  be scheduled later this fall. 
Next Meeting 
Wednesday, July 1, 2015, 12:30 p.m. in the FWS/BIA Conference Room.

