[bookmark: _GoBack]NIFC Employees Association (NEA)
September 2, 2015
Attendees:







	
	Brian McManus, Chair (FWS Retiree)
	
	Kris King, Member-at-Large (BLM)

	
	Elna Black, Co-Chair (FS Retiree)
	
	Allen Deitz, Member-at-Large (Retiree)

	
	Betty Percival, Vice-Chair (Contractor)
	
	Becky Brooks, Member-at-Large (FWS)

	
	Shannon Tippett, Treasurer (BLM)
	
	Kathy Komatz, Member-at-Large (NPS)

	
	Sandra Braseth, Secretary (BLM)
	
	Brian Mullin, Member-at-Large (FWS)

	
	Bill Kaage, Fire Director Liaison (NPS)
	
	Laura Barrett, Member-at-Large (FS)

	
	Kip Stover, HR/Ethics Advisor (BLM)
	
	Elaine Waterbury, Member-at-Large (NPS)

	
	
	
	Teresa Wesley, Member-at-Large (BIA)



NIFC Treasurer’s Report – August 2015
	ICCU Checking Account
	
	
	

	Beginning Balance
	
	
	$5,976.67

	NEA Merchandise Purchases/Sales 
	977.40
	4,005.63
	3,028.23

	Data Jack
	10.00
	
	10.00

	Ending Balance
	
	
	$8,994.90

	
	
	
	

	NIFC Improvement Reserve Account
	
	
	

	Beginning Balance
	
	
	$8,005.26

	Interest 
	
	
	

	Ending Balance
	
	
	$8,005.26

	
	
	
	

	NEA Account Summary
	
	
	

	ICCU Checking Account
	
	
	$8,994.90

	NIFC Improvement Reserve Account
	
	
	$8,005.26

	Ending Balance
	
	
	$17,000.16



The Financial Audit has been completed and signed by the Chair. Merchandise sales exceeded $3000 for the month of August. Betty has reordered NIFC coins that were a popular product. Betty checked with the Property Manager to see if there is a safe that has been excessed; however, there is not one in the warehouse.
Action Item: Kip will review the financial audit document and Sandra will create the permanent electronic document to be entered in the financial and secretarial records.
Action Item: Brian will edit the Receptionist Agreement with suggested changes and share with Kip. Once it is finalized it will be presented to the Governing Board for approval.
Action Item: Shannon will create a form to ensure cash boxes are double counted.
Action Item: Brian will look at the selection of safes at Costco to see if he agrees with one of the two discussed last month.
NIFC Governing Board Meeting
The next meeting is tentatively scheduled for October 2015. NEA Topics include:
· NEA Treasurer’s Report 
· Constitution and Bylaws, Receptionist Agreement, and 2014 NEA Financial Audit
· All Employees Meeting 
Action Item: Bill will query the Fire Directors to determine an agreeable date to hold the event (potentially October 27-29, 2015).
Constitution and Bylaws (C&B):
Suggested wording on Draft 1 was discussed; and Draft 2 was created and will be shared with the committee. Comments and suggestions should be sent to Brian by Tuesday, September 15, 2015. Draft 2 will then be finalized and presented to the NIFC Governing Board at their next meeting. 
Action Item: Brian will contact Bill to provide a summary of the discussion and obtain his input.
Action Item: Sandra will send draft #2 to committee members. Members will send comments or suggestions to Brian.
Action Item: Betty and Shannon will provide suggested wording to Section 5 on the use of electronic payments for merchandise.
Holiday Party
Teresa is working with the two local Native American Women’s Associations as the potential caterers for the holiday party to be held on campus. It was suggested we obtain an estimate of their cost per meal based on 150 employees. Native American dancers and/or a fashion show and a performance by the drum group are being explored. The NEA intent is to combine the festivities with cultural interaction with the community because of the success of last year’s event. Another vendor with information at the thegoodnessland.com will be considered if needed.
Action Item: Planning meeting is scheduled for Tuesday, September 22, 2015 at 1230.
Action Item: Teresa will obtain a cost estimate for the meal and share the information via email.
Action Item: Betty will send a calendar invitation to committee members.
Tentative dates being considered are:
· Kid’s party – Saturday, December 12, 2015
· Adult’s party – Thursday, December 10, 2015 (if held on campus)
Future Events
The FWS is unable to sponsor the Fall BBQ so this event will not be held in September. The suggestion was made to move the Soup for Coats event up to September to allow for a more timely collection of winter coats.
Action Item: Betty will check with Forest Service regarding the Halloween Party. 
Next Meeting 
Wednesday, October 7, 2015, 12:30 p.m. in the FWS/BIA Conference Room.
