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I. Mission Statement
i. Coordinating Group Mission of the IMT’s
II. Purpose and Guidelines
i. Coordinating Group Leaders Intent
III. Team Oversight and Team Management
i. GACC/AA Governance/Agency Reps contacts
(Identify how Coordinating Group is structured and agencies represented)
ii. Team Management (T1/T2/T3/All hazard)
a. Coordinating Group site visits to IMT assignments in and out of GACC
iii. Configuration (T1/T2/T3/All hazard)
iv. Composition (minimum standards)
v. Tenure (IC/Team Members)
vi. Replacement/Removal (IC/Team Members)
IV. GACC Responsibilities and Business Practices
i. Selections and Qualifications (IMT selection priorities)
ii. Selection process (ICAP)
V. Expectations of Coordinating Group for Interagency Incident Management Teams
i. IC/Team Behavior
ii. Safety 
a. IMT’s are encouraged to use the new ICS-206 form to standardized and enhance communications and consistency during a emergency using the IRPG.
b.  Emergency Operations Plan (i.e. Incident within Incident)
VI. IMT Succession Plan
i. Trainees 
a. Identify C&G succession priorities
b. Follow existing mob guide and GATR
ii. Training (i.e. Annual IMT meetings/420/520/620)
VII. Mobilization and Rotation
i. Rotation
ii. Roster
VIII. Team Support
i. Agencies financial support to IMT’s
IX. Team Insignia
i. Team Identification 
ii. Team dress protocols
X. Non –Standard GACC Incident Business Practices
i. i.e. Rental cars
XI. Out of GACC IMT Briefing
i. Local GACC intel (see appendix)
XII. Incident Closeout and Evaluation
i. Narrative for each incident
ii. Performance evaluation form
a. Form from Red Book or GACC specific
b. Copy for Coordinating Group 
XIII. Annual IMT Management Timeline/Cycle
XIV. Appendix’s
i. Delegation of Authority
ii. Team SOG’s
a) Incident Emergency Plan
b) Medical Incident Report (ICS-206 WF)
c) Infectious Disease Protocol
iii. Out of GACC IMT Briefing Package
iv. Team AAR and GACC/IC Lessons learned format
v. Year End Accomplishment Report format
vi. IC Conference call agenda




