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Chapter 1: NMAC Support Model 

A. Goal  

Enhance NMAC's Strategic Decision Making Processes.

B.  Roles and Responsibilities 

NMAC:  Make decisions, recommendations, and take actions necessary to meet the strategic responsibilities listed below:

· Provide oversight of general business practices between NMAC group and the Geographic Area Multi-Agency Coordination (GMAC) groups.
· Establish priorities among geographic areas (GACC’s).
· Direct, control, allocate and re-allocate resources among and between Geographic Areas to meet national priorities.

NMAC Support:  Provide the information and support necessary to meet NMAC‘s role and responsibilities by implementing the following:

1. Identify trends and issues concerning critical resources (use, availability), fire potential, and resource values at risk.
2. Analyze existing data and information on current and predicted (5 day out) initial attack, large fire potential, large fire workload, threats to public safety, critical resource shortages providing recommendations to NMAC. These priorities are also used in the IMSR.  
3.  Assist NMAC in the development of special projects as requested such as criteria for allocation of critical resources (i.e. International, Military, T1 crews).

NMAC Support’s Relationship with NICC  
· In general, NMAC Support should compile longer term (3 to 7 Days) data and information for strategic planning.  NICC and predictive services should provide short term data and information used for making more immediate decisions.
· This relationship is to avoid duplication of work and responsibilities.
· NMAC Support should be careful not to significantly impact NICC with additional work or time needs.

C.  NMAC Support Organization 

The Support organization should expand or contract as needed.  The group must have individuals (though it is not necessary for all members) who have operational and planning knowledge, skills and abilities.  The NMAC Support Group must work in a team environment and share duties to gather information and develop products.  The use of trainees is encouraged for succession planning and increasing NMAC Support capability.  The following positions could be filled:

· Fire Planning Specialist
· Fire Operations Specialist
· ROSS Specialist
· GIS Specialist
· Administrative Support 


Chapter 2: NMAC Meetings and Time Frames


NMAC General Briefing
(1000 & 1600)

Topics						Leader
Situation Brief					NICC Manager
Weather/Fuels Brief				Predictive Services

NMAC Meeting

Topics						Leader
Call to Order					NMAC Coordinator


NMAC Support Brief	  			NMAC Support PSC/OSC


Operations Brief 				NICC Manager


*Agency/Geographic Update		NMAC Members/AREP 

John Glenn		BLM		 ____________ Great Basin
Brian McManus	FWS		_____________So. Area & AK.
Mike Dougherty	FEMA		_____________California
Karyn Wood 		USFS		_____________Southwest
Dan Smith		NASF		_____________E. Area/ Rocky Mtn.
Doug Alexander	NPS		_____________Northern Rockies
Lyle Carlile		BIA		_____________Northwest

External Affairs 	NIFC			_____________
International 		AREP			_____________
DoD 		        	AREPS		_____________
Aviation                	ADVISOR 		_____________


        Bin Items					NMAC Coordinator
	
Executive Session				NMAC Chair

Adjournment					NMAC Coordinator

*2008 members


B.   NMAC and GMAC Conference Call

At the discretion of the NMAC Chair a conference call between NMAC and the GMACs may be needed.  Following is a template to utilize in that event.

NMAC and GMAC CONFERENCE CALL

Conference Call Number________ Date: ____________Time:_______________

This is (NAME OF CONFERENCE CALL FACILITATOR), facilitating this Conference Call.  We are currently in National Preparedness Level _______
      
CONFERENCE CALL ROLL CALL

Conduct roll in the established order:

Eastern Spokesperson
Southern Spokesperson 
Rocky Mountain Spokesperson   
Northern Rockies Spokesperson 
E. Great Basin  Spokesperson      
W. Great Basin  Spokesperson    
Southwest Spokesperson            
Alaska Spokesperson                 
Northwest   Spokesperson       
North Operations Spokesperson
South Operations Spokesperson

Update on the National Situation Report

Update from the Geographical Areas

Eastern								Alaska

Southern								Northwest

Rocky Mountain							Northern Operations

Northern Rockies							Southern Operations

Eastern Great Basin 						Southwest

Western Great Basin						Others






C.  NMAC Support Group Meeting Schedule


Daily Work Activities / Schedule

0700 - Review morning reports and incoming information from GACCs and predictive services.  Prepare NMAC Morning Briefing package.
0800 – Distribute NMAC National Situation Assessment Summary by e-mail.  Planning Coordinator meet with NICC Manager to review issues. 
0930 -	NICC Call - Update Briefing Package with Information from GACCs.
1000 - NMAC Morning Meeting 
1230 – Receive reports on resource use (SEATs, helicopters, crew availability from GACCs and other sources).  Compile and analyze data for afternoon meeting report and prepare package as able.
1330 – NMAC Coordinator and NICC Manager meet with Predictive Services to establish GACC Priority and review crew and helicopter availability.
1600 -	NMAC Afternoon Meeting 











Chapter 3: NMAC Support Positions and General Duties
NMAC will identify specific duties for the NMAC Support Group.  The duties outlined below may or may not be required of the Support Group.  The Position descriptions represent general ideas.  Duties may be divided as best suits the team members maintaining a high level of flexibility to meet needs. All descriptions include “other duties as assigned”.

NMAC Support Group Lead

· Receive assignment and report directly to NMAC Chairperson.
· Assist NMAC Chairperson and NMAC to document and communicate decisions.
· Develop agenda and facilitate formal meetings and conference calls of NMAC.
· Review daily NMAC briefings and products as needed.
· Meet with NMAC members formally and informally to discuss issues and decisions.
· Assess value of information used to support NMAC decisions and recommend improvements as appropriate
· Review and implement action items identified in the National Mobilization Guide, the NMAC Preparedness Strategy, and the NMAC operations handbook, as appropriate.
· Identify staff work and positions needed for NMAC Support and manage staff size as appropriate to meet NMAC needs.
· Supervise staff positions and identify needs for additional staffing.
· Identify priorities and assign to NMAC support staff.
· Identify work space, phones, computers, and other needs of NMAC Support Group
· Place orders for MAC Support Positions, work tools and supplies.
· Lead NMAC Support post-briefing critiques.

NMAC Planning Specialist

· Lead NMAC Support in preparation of NMAC briefing packages.
· Develop daily schedule for NMAC Support activities.
· Establish responsibilities, priorities, and timetables for staff to produce components of briefing packages, monitor progress during work periods, and adjust as needed.
· Assist Operations Specialist in presenting NMAC briefings.
· Ensure NMAC briefing packages are edited, formatted, posted, and distributed.
· Identify staff needs for assigned responsibilities, including special analysis capability.  
· Direct NMAC support staff in preparation of displays and analysis, as appropriate 
· Coordinate with NICC staff regarding information pertinent to NMAC briefings.
· Evaluate NMAC Support products and displays for their use as decision support.  Recommend and implement changes needed to improve their quality.
· Assess changing priority needs for critical resources three to seven days out in areas with high fire potential and high fire activity.
· Monitor critical national resource shortages.  Recommend additional information needed and potential sources of information.
· Assess conflicting information and recommend resolutions.
· Collaborate with NIFC staff groups to develop and refine analysis tools to improve NMAC decision support.
· Prepare a document for NMAC identifying issues, lessons learned, and recommendations for after-action review.

NMAC Operations Specialist

· Present oral briefings to NMAC.
· Monitor status and availability of national resources (IM teams of all types, air tankers, type 1/Type 2 crews, Type 1/Type 2 helicopters, smokejumpers, military and International assets, overhead, and other national contract resources.)
· Provide information regarding critical national resource shortages and recommend allocation or re-allocation between Geographic Areas as needed.
· Coordinate with others to gather information needed to develop contingencies.
· Identify incidents and/or areas with high probability of significant large fire growth, values to protect that are significant and long-term commitment of strategic resources.
· Complete update of NMAC National Situation Assessment Summary (see appendix A for instruction) by 0900 daily for review by NMAC Support Group Lead before distribution nationally.
· Use existing NMAC checklists to evaluate needs for ordering MAFFS, international resources, and military ground firefighters.
· Prepare recommendations for NMAC and include in NMAC Briefing with review and input from NMAC Support Group Lead.
· Develop contingency options for highly probable events forecast in the next seven days (fronts, hurricanes, and/or other declared incidents of national significance)
· Assist NMAC as needed in providing FEMA a general list of resources that could be mobilized through the National Response Plan (NRP). 

NMAC GIS Specialist

· Collaborate with NMAC support staff to develop and post graphic and map displays to support NMAC decisions.
· Coordinate with NIFC Agency Staff for access to large format printers and GIS capability as needed.
· Prepare and conduct displays of FSPro and RAVAR analysis for priority fires or areas and fires of national significance to NMAC.
· Download daily fire perimeter data and develop fire tours using Google Earth as needed.
· Post MODIS or other maps to display situations in Geographic Areas, such as fires of national significance, as needed
· Process data from Geographic Areas or incidents for display to NMAC.


NMAC Administrative Support

· Maintain and distribute meeting notes and decision documents and keep files and records of NMAC and NMAC Support Group.  
· Assist NMAC Support Group Lead and staff to distribute and receive e-messages through agency e-mail system (Lotus Notes).






Chapter 4: NMAC Decision Support Products


The products are currently located according to the following computer filing protocol used by others in the NICC.

Navigate to:  S:\WP\NMAC SUPPORT 2008\NMAC\Products\Briefing Powerpoints
From here the path leads two ways.  One leads to:  

S:\WP\NMAC SUPPORT 2008\NMAC\Products\Briefing Powerpoints\supporting documents.  This is the spreadsheet location.

The other leads to: 

 S:\WP\NMAC SUPPORT 2008\NMAC\Products\Briefing Powerpoints\August 2008 NMAC Briefings\20080821 (date).  This is the powerpoint slide location.  There are individual slides that are then pulled into the morning, afternoon and combined briefing powerpoints.  The combined briefing powerpoint is built at the end of the day and loaded onto the ftp site.  

Notes on slide preparation assume knowledge of Excel, PowerPoint and the internet.

























Morning Briefing


Product:  Slide 1M – Cover Page




Purpose:  Identify date/time and current national preparedness level.
Data Source:  Standard template.
Process:  
1. Template is pulled from the previous day’s slide.  Slide is worked on directly.
2. Change the date and time to current.
3. Change the national preparedness level as instructed by the NMAC Coordinator.


Note that the same slide is edited and utilized in the Afternoon briefing.












Product:  Slide 2M – Four Panel Weather Slide








Purpose:  Provide a snapshot of predicative services for next 10 days.
Data Source:  Predictive Services morning Weather Briefing.
Process:  
1. Copy the slide for the current day from:  

S:\WP\Weather Briefings\PS_daily_brief\(current date)

2. Expand the slide to fit




Note that the same slide is utilized in the Afternoon briefing.









Product:  Slide 3M – National Fire Activity Summary







Purpose:  Display by GACC the number of new fire starts, number of new large fires and number of uncontained fires for the last 24 hours.
Data Source:  
· Incident Management Situation Report (IMSR Report) 
· NICC Large Fire Map
Process: 
1. Template is pulled from previous day’s slide.  Slide is worked on directly.
2. Delete the current map background.
3. Copy the new map background from the current day Large Fire Map and paste it on the slide.  
http://activefiremaps.fs.fed.us/lg_fire2.php

4. Crop the incident names on the bottom.  
5. Size map to fit slide.
6. Send map to back (should be able to view text boxes).
7. Enter the current data into the individual GACC text boxes found in IMSR.
8. Update text in Legend based on information from IMSR.
9. Individual test boxes may require repositioning on the map.






Product: Slide 4M – Uncontained Large Fires






Purpose:   Show trends in numbers of uncontained large fires over all and by GACC.
Data Source:  IMSR Report
Process:  
1. Update the supporting document.

S:\WP\NMAC SUPPORT 2008\NMAC\Products\Briefing Powerpoints\supporting documents\uncontainedtrends.xls

2. Click on the pivot tables to select data source.  Both tables are supported by one spreadsheet.
3. Revise data source to reflect current 14 day period.
4. Copy and paste pivot table into PowerPoint slide.
5. Size table to fit half of slide.
6. Repeat copy and paste process for second pivot table.









Product:  Slide 5M – Type 1 Crews





Purpose:  Show current crew commitment and availability.
Data Source:  
· IHC Daily Staffing Spreadsheet.  See Appendix B for spreadsheet preparation.
· Afternoon “National Crew Resource Availability by GACC” slide
Process:  
1. Template is pulled from previous day’s slide.  Slide is worked on directly.
2. Data for “Previous Day” and “Yesterday” is collected from previous afternoon’s “National Crew Resource Availability by GACC” slide.
3. Data for “Today” fields is collected from IHC Daily Staffing Spreadsheet.











Product:  Slide 6M – Helicopters by GACC






Purpose:  Show current and previous commitment and availability of Type 1 and Type 2 helicopters.
Data Source:  
· Helicopter Report (from Helicopter Desk)
· Afternoon “National Helicopter Availability by GACC” slide
Process:
	Template is pulled from previous day’s slide.  Slide is worked on directly.

	Type 1 & 2 (Only EU Ships)
1. Data for Type 1 “Yesterday” is collected from “Today” field.  Cut and paste information down.  Repeat process for Type 2.
2. Data for “Availability Yesterday” is collected from previous afternoon’s “National Helicopter Availability by GACC” slide.
3. Data for “Today” is collected from Helicopter Report.
4. Confirm addition.

Type 1 & 2 (Only CWN Ships)
1. Data for Type 1 “Yesterday” is collected from “Today” fields.  Cut and paste information down.  Repeat process for Type 2.
2. Data for “Today” is collected from Helicopter Report.
3. Confirm addition.

Product:  Slide 7M – Airtanker Location and Status





Purpose:  Provide information regarding airtanker resources for the previous day.
Data Source:  
· Receive aviation call updates on specialized or politically interesting aircraft such as the Martin Mars and Canadian CL-215s.

Process: 

1. Slides may be worked on directly, however, it is made up of four separate supporting tables. 
2. The information in the first table is available at S:\WP\Aircraft\airtanker_lead plan location.xls.
3. The information on the second table is acquired from daily aircraft vendor reports provided through NICC.
4. The Martin Mars information is provided by the Forest Service aviation Coordinator.
5. The CL215 information is available on a daily usage report from the nmac_planning@nifc.blm.gov e-mail inbox. 

Remember, the specialized aircraft may not be activated. 





Product:  Slide 8M – Team Status




Purpose:  Provide information on IMT status.
Data Source:
· IMT Status Report (provided by Intel).
· NICC website

http://www.nifc.gov/nicc/logistics/teams/imt_rotate.pdf


Process:
1.  Open excel spreadsheet:

S:\WP\NMAC SUPPORT 2008\NMAC\Products\Briefing Powerpoints\supporting documents\IMT Status.xls

2. Update table based in data from IMT Status Report.
3. Pivot table will automatically update.
4. Confirm correct updates to pivot table.
5. Cut and paste pivot table to PowerPoint slide after deleting previous day’s table.
6. Send table to back (should be able to view text boxes).
7. Update Type 1 text box to reflect rotation indicated on NICC website.
8. Update Type 2 text box to reflect number of teams available per IMT Status Report (manually calculate).  The number in parenthesis is the amount of change from the previous day.




Product:  Slide 9M – BIN Items/Carryover Issues







Purpose:  Track BIN items for discussion/action from briefing to briefing.
Data Source:  
· NMAC Briefings
· NMAC Support Group Lead
Process:
1. Manually type in text to box.


Note that the same slide is edited and utilized in the Afternoon briefing.



Afternoon Briefing


Note that slides 1A and 2A are carried over from the Morning Briefing.

Product:  Slide 3A – Large Fire Containment






Purpose:  A visual display of the expected containment date of current large fires.
Data Source:  209 Summary. See Appendix C for spreadsheet preparation.
Process:
1. Update the supporting document:  

S:\WP\NMAC SUPPORT 2008\NMAC\Products\Briefing Powerpoints\supporting documents\06_2008_FIRE DATA.xlsx

2. Copy and paste pivot table into PowerPoint slide.  Both tables are supported by one spreadsheet.
3. Size table to slide.





Product:  Slide 4A – National Resources on Fires by Containment Date





Purpose:  Provide a rough idea of national resources that will be made available within the next 4 days.




















Product:  Slide 5A – SEAT use




Purpose:  Provide data on SEAT activity by GACC and highlight SEATs flying >6 hours in day.
Data Source:  Daily SEAT Status- By GACC Report (provided by SEAT Detailer)
Process:
1. Review Daily SEAT Status report highlighting GACC, “Committed”, “Totals for GACC”, and “Daily Hrs” for SEATs that flew.
2. Open excel spreadsheet:  (slide may also we worked on directly)

S:\WP\NMAC SUPPORT 2008\NMAC\Products\Briefing Powerpoints\supporting documents\seat.xlsx

3. Input data in table from Daily SEAT Status report:
a. “Committed” = “Number of Committed Seats”
b. “Totals for GACC” = “Hrs Flown”
c. Tabulate number of SEATS with “Daily Hrs” and input number into “# of Aircraft Reporting Hours Flown”
d. “Avg/Hrs. Flown/Aircraft” will automatically calculate.
e. Manually enter number of aircraft, based on “Daily Hrs”, that had hours >6
4. Cut and paste table from excel into PowerPoint slide.
5. Send table to back (should be able to view text boxes). 
6. Based on totals in table, edit text box at the bottom of the slide.
7. Highlight number of aircraft with 6 hours or greater flight time.







Product:  Slide 6A – Items of Interest





Purpose:  Highlight information in the 209s.
Data Source:  209s, Unable to Fill list provided by NICC
Process:
1. Template is pulled from previous day’s slide.  Slide is worked on directly.
2. Person creating 209 Summary identifies items of interest for briefing.
3. Key OVHD positions to list on first line; DOZB, FOBS, HMGB, STEN and TFLD.  List remaining positions on second line.



Product:  Slide 7A – Type 1 Crew 14-Day Time-Out




Purpose:  Visually display trends for crew time-outs.
Data Source:  IHC Daily Staffing Spreadsheet.  See Appendix B for spreadsheet preparation.
Process:
1. Open excel spreadsheet:

S:\WP\NMAC SUPPORT 2008\NMAC\Products\Briefing Powerpoints\supporting documents\T-1 Crew Tracking & projection\A_Master Copy T-1_14DayProjection.xlsx

2. Copy previous day’s entry and insert copied cells into next line.
3. Update date.
4. Input data by GACC by date based on information provided in the IHC Daily Staffing Spreadsheet.
5. Adjust data select for pivot table to reflect time frame needed.
6. Cut and paste pivot table into PowerPoint slide.
7. Size pivot table for slide and move to back (should be able to view text box).
8. Update text box based on information provided in the IHC Daily Staffing Spreadsheet.


Product:  Slide 8A – GACC Priority Matrix


 

Purpose:  Provide decision making information and represent GACCs by priority
Data Source:
· IMSR
· 1330 Meeting
Process:
1. Template is pulled from previous day’s slide.  Slide is worked on directly.
2. Manually adjust header dates to reflect correct ranges.
3. Manually update “GACC” column based on information from IMSR.
4. Document is then reviewed and updated (by hand) by the participants of the 1330 meeting.
5. Updates from the meeting are then entered into the slide.
6. Priority settings that are adjusted downward are highlighted in green.
7. Priority settings that are adjusted upward are highlighted in red.
Appendix F:
	The predictive Services staff completes the matrix.  A guide to the criteria for the
 matrix is attached in Appendix F.


Product:  Slide 9A – National Helicopter Availability by GACC


 

Purpose:  Show helicopter availability as of 1330 and make recommendations for resource allocation.
Data:
· NICC Resource Status Summary
· 1330 meeting
Process:
1. Template is pulled from previous day’s slide.  Slide is worked on directly.
2. Type 3 helicopter information is updated based on information provided by NICC Resource Status Summary.
3. Document is then reviewed and updated (by hand) by the participants of the 1330 meeting.
4. Updates from the meeting are entered into the slide.



Product:  Slide 10A – National Crew Resource Availability by GACC




Purpose:  Show Type 1 crew availability as of 1330 and make recommendations for resource allocation.
Data Source:  
· NICC Manager (post Coordinator conference call)
· Type 1 Crew slide from morning briefing
Process:
1. Template is pulled from previous day’s slide.  Slide is worked on directly.
2. Type 1 “Nat’l Avail”, “T2IA” and “T2” are updated based on data provided by the NICC Manager.
3. Type 1 “Assigned” and “IA” are updated from the Type 1 Crew slide in that morning’s briefing package.
4. Document is then reviewed and updated (by hand) by the participants of the 1330 meeting.
5. Updates from the meeting are entered into the slide.




Note 11A is the BIN Items slide pulled forward from the morning briefing.

IHC DAILY STAFFING SPREADSHEET
(A stand alone product used to create slides 5m, 7a, 10a)

Each morning an excel spreadsheet is created by Intel of all the Hotshot crews status and location.  Determine the current number of IHC crews stood up. This number can change. 

First go through and delete empty lines, lines with not data, and fill in the left column with GACC abbreviations, (pull down at corner of row to copy), and put a header in the GACC column – GA.  With pivot tables, empty cells cause issues.   

Then SORT the data by Status, GA and Your Crew Names.  This shows what the staffing level is by status.  Then start looking for inconsistencies in input.  For example, C – In GACC sometimes has a space before the – and sometimes after the - .  C – Out of GACC needs to be changed to In –GACC, or other status.  Also, change R&R to DO-M.  It means the same thing.  Look for 14th day that has passed and put those crews in DO-M or DMOB. Then watch the next day or so to see if the GACC catches up with the DMOB or DO-M.  Otherwise determine the crew’s status. 

Once there’s consistency with the data, highlight the data and go to Data, Pivot Table and Pivot Chart Report.  When the Wizard opens, click on Finish and create a pivot table in a new worksheet.  

Drag and drop GA into the Drop Field Column that goes across the top of the chart.  




[image: ]
       

Drag and drop STATUS and 14th DAY WORKED in the far left column, (Drop Row Fields Here) next to each other. 


[image: ] 



Then drop STATUS again, into the large field, (Drop data items here).


 [image: ]
Once you have created your pivot table, look for inconsistencies in formatting such as blank fields in the 14 Day work column. Double click on the number where the inconsistency is to show the specifics of what the error is. Refresh the data once you make any changes. When you have the data the way you want it, go to Format, Auto Format and select Table 1.  That will create the pivot table in a readable format.  
       [image: ]
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[image: ]

Once you have that done, go to File Print Preview, change the form to landscape, tab to the heater footer and click on custom header, add a title of IHC STAFFING LEVEL in the center box with Font of 18, and put a date and time stamp on it in the left section.  Go to Margins and adjust them to fit the form on one page. 

[image: ]

 Print and data is then available for IHC crew PowerPoint slides.  




Appendix A

Product:  NMAC National Situation Assessment Summary

Purpose:  Sums up the current fire activity and is distributed via email by 0800.
Data Sources:
· Current Incident Management Situation Report (IMSR)
· IMT Status report and/or NICC website: Predictive Services - Intelligence – Resources
· Airtanker Location Summary

Provider:
· IMSR: Predictive Services, Intelligence Coordinator
· Team Rotations: 
· NICC website: Predictive Services - Intelligence – Area Command, Type 1, NIMO, Fire Use and Buying Unit Teams
· IMT Status spreadsheet: Predictive Services
· Airtanker Information : NICC Staff, NICC Assistant Center Manager(s)

This document is created each morning and is emailed to NMAC, FEMA and WO FAM leadership representatives prior to the 10:00 Briefing and NMAC Meeting.

Top of Page

The top of the page is a narrative prepared as a result of analyzing the morning information.  This is where the situation can be articulated and summarized from the IMSR and weather information obtained daily.  Include the most important points in this narrative.

Update Specifics:
· Date displayed under the “NMAC National Situation Assessment Summary” heading.
· Add and subtract Geographic Areas as needed.  
· Level of initial attack, including # of new fires nationally and acres burned. (See IMSR “Fires and Acres Yesterday”).
· Total # of new large fires nationally and additional large fire acres burned since yesterday.  Additional acres burned are obtained by adding up all “Size Chge 24 Hrs” for the large fires listed on the IMSR.
· In a narrative format and by Geographic Area, list the # of new large fires and # of uncontained large fires.

Example:

NMAC National Situation Assessment Summary
“July 21, 2008
	
Nationally there was light initial attack with 126 new fires that burned 6,150 acres. Containment was reached on 4 large fires.  There were 5 new large fires reported. Acres burned on large fires increased by 14,371.  Northern California reported 0 new large fires with 23 uncontained large fires.  Northwest had 0 new large fires for a total of 2 uncontained.  Southern California has 0 new large fires and 2 uncontained large fires. The Southern Area has 1 new large fire and has 4 large fires uncontained. Eastern Great Basin reported 1 new large fires and 1 uncontained. Western Great Basin had 1 new large fire and 1 uncontained large fire.  Rocky Mountain Area has 1 new large fire and 1 uncontained large fire.  The Northern Rockies area had 1 new large fire and 1 uncontained large fire.”

Table 1 – Geographic Are Activity Summary

This table is information pulled directly from the IMSR.  The purpose of the table is to consolidate the key IMSR information into one place where NMAC and external users can get a quick snapshot of the previous day’s activity.

[bookmark: OLE_LINK1]Update Specifics:
· List Preparedness Level and # Uncontained Large Fires by Geographic Area, as listed in the IMSR.
· # Teams Committed should also include IMT(s) assigned to incidents and those committed in an NMAC Support role, as listed on the IMT Status report.
· Comments: Capture the # of fires/complexes that have reported “Active” fire behavior (this may include “running”) and calculate the % of the total that are Active as compared to the total # of fires listed in the Geographic Area, as listed in the ISMR.
· Comments:  Determine the # of fires/complexes that have evacuations currently in place as reported in the IMSR.

Example:

Geographic Area Activity Summary
	GACC
	Prep. Level
	# Uncontained Large Fires
	# Teams Committed*
	Comments

	Northern California
	5
	23
	18
	Active fire behavior reported on 4 (18%), 2 evacs

	Northwest
	4
	2
	1
	Active fire behavior reported on 0 (0%) 0 evacs

	Southern California
	4
	2
	2 
	Active fire behavior reported on 1 (50%), 1 evac

	Southern
	2
	4  
	1
	Active fire behavior reported on 2 (50%), 0 evacs

	Eastern Great Basin
	3
	1
	1
	Active fire behavior reported on 0 (0%), 0 evacs

	Western Great Basin
	3
	1
	0
	Active fire behavior reported on 0 (0%), 0 evacs

	Rocky Mountain
	2
	2
	0
	Active fire behavior reported on 0 (0%), 0 evacs

	Northern Rockies 
	2
	1
	1
	Active fire behavior reported on 1 (100%), 1 evac

	National Level/Totals
	
	36
	25**
	


*Teams committed include T1, T2, NIMO, AC, and FUMT - **Includes 1 NIMO at NMAC

Table 2 – Critical Resource Availability Summary

The commitment level of the various Type 1, Type 2, Fire Use, Area Command, and Buying Unit Teams is pulled from the rotation schedules on the NICC website http://www.nifc.gov/nicc/predictive/intelligence/intelligence.htm.  The various team rotations are located under the Resources section on the right side of the page.  Click on each link to determine how many teams are available.  

The information on helicopters is pulled from other products that display critical resources.

The airtanker summary information can be obtained each morning from NICC staff.  This summary shows the number of airtankers on days off or unavailable due to maintenance.  It can also be used for a quick summary of airtanker locations and numbers by GACC.  (These numbers can be given to NMAC verbally and via the PowerPoint Briefing at the 10:00 NMAC Meeting.

The remainder of the table is built on subjective judgment on the relative values of resource availability and the projected demand over the next 3 days based on fire weather forecasts. 

Update Specifics:
·  “Current Commitment Level” includes those listed resources that are “assigned/committed”, “unavailable”, “R&R”, and unavailability due to any reason (available “local only”, etc.).  
· High = Greater than 2/3 of the total # of the resource type
· Mod = greater than 1/3 and up to 2/3 of the total resource type
· Low = up to 1/3 of total # of the resource type
·  “Comments”: Refrain from listing resources numbers.  Consider listing rationale that may be critical or significant to understanding the High, Mod or Low rating.

Example:

Critical Resource Availability Summary
	Resource
	Current Commitment Level
	Projected Availability 1-3 Days
	Projected  Demand
1-3 Days
	Comments

	Type 1 IMT’s
	Mod

	Mod

	Potential to increase
	 

	Type 2 IMT’s
	 Mod

	High
	Potential to increase
	Identified 2 - Type 2 teams to be available for All Hazard assignment in support of FEMA activities if needed.

	Fire Use Teams
	Low

	High

	Potential to increase
	 

	Area Command Teams
	High
	Low
	Potential to increase
	 

	NIMO Teams
	Mod
	Low
	Low
	 

	Buying Teams
	High
	Low
	Potential to Increase
	

	Type 1 Crews
	High 
	Low
	High
	

	Type 2 Crews
	High
	Low
	High
	

	Overhead
	 High
	Low
	High
	

	Type 1 Heli’s
	High 
	Low 
	High
	

	Type 2 Heli’s
	High
	Low 
	High
	

	Heavy Air Tankers
	High
	Mod
	High
	

	Caterer/Shower Units
	High
	Low
	High
	




Table 3 – Other Resource Availability Summary

Complete this table if the military or international resources are assigned.  Obtain information from DOD Liaison or NICC Coordinator. 

Example:

Other Resource Availability Summary
	Resource
	Comments

	MAFF’s
	4 available today

	National Guard
	10 Crews on Lime Complex and training for 200 more at McClellan begins 7/21.

	DoD
	Misc Overhead Assigned

	Canadian Crews
	2 crews assigned in NOPS

	AUS/NZ Overhead
	In NOPS 





Appendix B


Product:  IHC DAILY STAFFING SPREADSHEET

Each morning an excel spreadsheet is created by Intel of all the Hotshot crews status and location.  First go through and delete empty lines, fill in the left column with GACC abbreviations, and put a header in the GACC column – GA.  With pivot tables, empty cells are frowned upon.  

Then sort the data by Status, GA and Your Crew Names.  This shows what the staffing level is by status.  Then start looking for inconsistencies in input.  For example, C – In GACC sometimes has a space before the – and sometimes after the - .  You need to be consistent.  So clean those up.  Also, change R&R to DO-M .  It means the same thing.  Look for 14th day that has passed and put those crews in DO-M. or DMOB. Then watch the next day or so to see if the GACC catches up with the demob.  

Once there’s consistency with the data, highlight the data and go to Data, Pivot Table and Pivot Chart Report.  Work through the wizard and create a pivot table in a new worksheet.  

Drag and drop GA into the top column that goes across the chart.

[image: ]       

Drag and drop STATUS and 14th DAY WORKED in the far left column
[image: ]

Then drop STATUS into the large field – drop data items here.


[image: ]


Once you have created your pivot table, look for inconsistencies in formatting.  
When you have the data the way you want it, go to Format, Auto Format and select Table 1.  That will create the pivot table in a readable format.  
[image: ]        
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[image: ]

Once you have that done, do a print preview and add a title IHC STAFFING LEVEL and put a date and time stamp on it 

[image: ]

Print and give to person creating the power points for the NMAC presentation.




Appendix C


Product:  209 Summary

For New Incident


· Pick-up and use the Incident Management Situation Report, 209’s and UTF report (generated by the NICC) for current day.
· For new fires enter the GACC, fire name, strategy(WFU, Full Suppression, Monitor, Point Protection),fire size, estimated containment date (ECD), bi-weekly containment, mark that it is done, change in ECD (up or down) and acre change (increase or decrease up-over 1,000 acres)

Table 

S:\WP\NMAC SUPPORT 2008\NMAC\Products\Briefing Powerpoints\supporting documents\06_2008_FIRE DATA.xlsx

· Copy previous day spreadsheet (August 2008 Data) rename worksheet to current day, change date at top of spreadsheet
· Delete information in columns H, I, and J, to prepare sheet for information. In column H show a 1 to show you have updated that fire in column I show change in estimated containment date that are plus or minus, and change in size if more than 1,000 acres.

Incident 

· For each 209, check acres (FM 1-7 have to be 300 acres or more to add to spreadsheet and the Situation Report, FM 8-13 have to be 100 acres or more), change if applicable, change percent contained if applicable, change ECD if applicable, change monthly ECD date if applicable.
· To add a new Incident- find row below new alphabetical fire name and right click to insert a row. Add information (GACC, Fire Name, Strategy, Size, Percent Containment, Estimated Containment Date-ECD), bi-weekly date, 1 (Column H). IF there is no containment, add 31 Dec; and UNK in the ECD monthly column.
 
Strategy, Acres, ECD, Monthly ECD Columns

· Select and add strategy (Column C), change acres if applicable (Column D), if over 1,000 add to Column J
· Use the & symbol for plus. For new 209 go to GACC column

4 Day Containment 209’s

· For 209’s that are within 4 days of containment mine 209 for data concerning crews, helicopters, and personnel #. Look at individual 209 and list all federal T1 Crews, T1, T2 helicopters and total personnel and complete the 4 day containment form. Summarize for table entry complete the entries and set aside in separate pile for the four day containment powerpoint slide. 


PIVOT Tables

· To create GACC pivot table, place cursor in Summary Table:
· Click Insert, Pivot Table, OK (make sure entire worksheet is selected in Table/Range)
· On the Pivot Table Field List, select GACC, ECD and Fire Name
· Drag Fire Name to Σ Values
· Go to ROW Tables, click the Down arrow Select all,  then click on GACC of interest, then OK
· Click on Pivot Chart, select Clustered Column, OK. Chart should then appear.
· Delete TOTAL top and right side (Right Clicks)
· Change to red color
· IF there is a 0.5, change that to 1.0 by left click on Y axis, right click, go to Format Axis, change all to fixed, change .5’s to 1.0 and if there is a 3.5, 4.5 change to 3.0, 4.0 etc.
· RENAME to GACC Name and Date
· SAVE
To create Total pivot table:
· Go back to original worksheet table, click insert pivot table, select ECD, Fire Name, drag fire name to Σ values and follow above format.
· Rename to Total and Date

Items of Interest and UTF’s

· Look for up to four (4) items of interest and UTF’s for Northern Calif and National not filled by NICC (S://wp/nmac support 2008/nmac\products\briefing powerpoint\august 2008 nmac briefing),

· August 2008 NMAC Briefings
· Applicable Date
· Items of Interest
· Add no more than four (4) Items of Interest (Large acre growth, new evacuations, structures, engines lost, etc.) and the UTF’s for the day from NICC, Key Positions and Total.

Fires Contained within 4 days:							  								(inclusive days)

	GACC
	FIRE
	CREWS
	HELICOPTERS
	TOTAL PERSONNEL

	
	
	
	T1
	T2
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Appendix D




Product: Other Data Sources
Fire perimeters, FSPro, and RAVAR of selected large fires.  GACC specific resource and fuel/weather conditions.  
 Data Source:
http://wfdss.nwcg.gov  for FSPro, RAVAR, and Stratified Cost Index
http://activefiremaps.fs.fed.us/kml/conus.kmz  for location of large fires in Google Earth
ftp://ftp.nifc.gov/Incident_Specific_Data/  for specific fire GIS, IR, IAPshttp://www.nifc.gov/nicc/  link to GACC sites for GACC specific information on fires, resources, weather, and fuels.








Appendix E

The Morning conference call occurs at 0930 between NICC and the GACCs.  This form is used to capture updates after the morning Incident Management Situation Report (IMSR) has been prepared and to highlight any issues of interest.















	
	MORNING CONFERENCE CALL                                             DATE:_________________
S:\WP\Intell\Intel Memos\Morning Conference Call template.doc                       

	*608
	Southern Area:




	*609
	Eastern Area:




	*602
	Rocky Mountain:




	*603
	Southwest:




	*604
	Eastern Basin:




	*600
	Western Basin:



	*601
	Northern Rockies:


	*607
	Southern California:



	*605
	Northern California:


	*606
	Northwest:



	*610
	Alaska:



	 NICC / Miscellaneous


866-778-2539   Code: 4656943#






Appendix F

NMAC Support
GACC Priority Setting for Resources Allocation Outline

The intent of the chart is to provide guidance with regard to resource allocation decisions by prioritizing GACCs with current and projected resource needs.  Each of the columns in the chart provides information that is combined to determine the GACC priority ranking for resource allocation.  Each of the columns is described below:
Priority:   The ranking of GACCs by resource priority determined by a combination all other factors on the chart.  Also states the current PL level of each GACC.  
GACC:  Identifies which geographical area is being prioritized as well as current new fires and new large fire information (i.e. 26/0 is 26 new fires with 0 new large fires). 
Large Fire Potential (2-3 days):  The potential for the burn environment to become critical in the next 2 to 3 days.  This means that given a new fire start, or an existing fire, significant growth will likely occur.  This is due to a combination of fuel conditions and the presence of a weather trigger (such as wind, high Haines, etc.).  A ranking of low, moderate or high is given for this category. 
	Low – Low to moderately to dry fuels with no weather trigger. 
	Moderate – Critically dry fuels with weather conditions favorable for fire growth.
High – Critically dry fuels in combination with a weather trigger favorable for significant fire growth.
A trend is also applied to this category in the form of a minus, zero or plus.
	Minus – Fire potential is decreasing within the next 2-3 days.
	Zero – Fire potential will remain the same for the next 2-3 days.
	Plus – Fire potential will increase in the next 2-3 days. 
Large Fire Workload (2-3 days):  Current and potential workload on large fires in the next 2 to 3 days.  This is based on the number of current large fires and their level of difficulty, resource demand, ability to contain large fires and possibility of new large fires.   A ranking of low, moderate or high is given for this category.   
Critical Resource Shortage:  Based on overall current resource demands and the ability to fill from within the Geographic Area in the next 48 hours.  A ranking of low, moderate or high is given for this category.    	 
Initial Attack Activity (2-3 days):  The potential for new fire starts in the next 2 to 3 days due to the combination of fuel conditions and the likelihood of new ignitions.  A ranking of low, moderate or high is given for this category. 
Low – No lightning or low-moderate dry fuels with widely scattered T-storms.   
	Moderate – Moderately to critically dry fuels with scattered lightning expected.
	High – Critically dry fuels with scattered to numerous lightning expected.
A trend is also applied to this category in the form of a minus, zero or plus.
	Minus – IA is decreasing within the next 2-3 days.
	Zero – IA will remain the same for the next 2-3 days.
	Plus – IA will increase in the next 2-3 days. 
Initial Attack Activity (4-7 days):  Same as above for the 4-7 day period. 
Notes:  Outlines significant weather events as well as the reason for changes from the prior chart to the current chart.  
Appendix G

Criteria for Ordering International Firefighting Resources

The decision to supplement the national wildland firefighting workforce with suppression crews or overhead from international partners is influenced by many factors. The following criteria have been established as a tool for NMAC to objectively evaluate the decision.
	Criteria
	Criteria Met?
	Comments

	Required (must be met)

	National PL 4 or 5. Activation at 4 only occurs if upgrade to 5 is imminent.
	
	

	30 + days remain until “historic” season-ending events in the most involved GACCs
	
	

	Additional considerations
	

	Crews only

	100% commitment of available Type 1 crews.
	
	

	Ability to fill Type 2 crew orders is minimal
	
	

	Military ground firefighters unavailable due to national priorities.
	
	

	International crews provide specific needed skills (i.e. waterhandling-Ontario).
	
	

	Overhead only

	70% of critical mid-level overhead have three or more assignments to date.
	
	

	Sustained UTF’s for each mid-level overhead position to be ordered.
	
	

	100% commitment of Type 1 and Type 2 helicopters.
	
	

	Crews and Overhead

	90% or higher commitment of Type 1, 2 and NIMO teams.
	
	

	Very High to Extreme fire conditions expected to persist in two or more GACCs.
	
	

	All-hazard events are drawing down some civilian firefighting resources.
	
	

	Two or more GACCs at PL5.
	
	

	Four or more GACCs at PL4.
	
	

	International resources are available for shorter term assignment than military.
	
	





Appendix H

Criteria for Mobilization of MAFFS

The following criteria are indicators of developing situations that would require activation of one or more MAFFS units. No set number of the indicators must be met, however generally 80% or more should be met.
	Criteria
	Criteria Met?
	Comments

	Required (must be met)

	Commercial airtanker fleet is committed or not readily available.
	
	

	Additional Indicators

	At PL 4 or 5 in or more Geographic Areas. 
	
	

	Phase 2: Interim flight and duty limitations have been initiated.
	
	

	Available commercial airtanker fleet is averaging 6+ flight hours daily for three consecutive days.
	
	

	Response time on commercial airtankers is excessive due to multiple critical areas.
	
	

	Heavy initial attack activity anticipated over next 14 days.
	
	

	Heavy initial attack occurring in three or more Geographic Areas.
	
	

	At PL 4 or higher nationally.
	
	

	Initial attack is occurring in fuel types in which MAFFS are effective (e.g. grass-sage).
	
	

	80% of available Type 1 and 2 helicopters are assigned.
	
	

	Fire activity conducive to deploying MAFFS at a single base (for cost and personnel efficiency).
	
	

	High demand for commercial aircraft is expected due to predicted weather events or fire activity.
	
	

	One or more states have activated MAFFS.
	
	

	Additional equipment clauses of contracts activated (if equipment is available).
	
	

	IA success rate is low.
	
	







Appendix I

Criteria for Ordering Military Ground Firefighters

The decision to supplement the national wildland firefighting workforce with one or more military battalions is influenced by many factors. The following criteria have been established as a tool for NMAC to objectively evaluate the decision.
	Criteria
	Criteria Met?
	Comments

	Required (must be met)

	National PL 4 or 5. Activation at 4 only occurs if upgrade to 5 is imminent.
	
	

	95% or higher commitment of Type 2 crews.
	
	

	30 + days remain until “historic” season-ending events in the most involved GACCs
	
	

	Additional considerations
	

	Ability to fill Type 2 crew orders is minimal
	
	

	100% commitment of available Type 1 crews.
	
	

	90% or higher commitment of Type 1, 2 and NIMO teams.
	
	

	Two or more GACCs at PL5.
	
	

	Two or more fires nationally have 2000+ personnel assigned.
	
	

	Five or more fires nationally have significant WUI with evacuations and are drawing heavily on resources.
	
	

	Required logistical support (caterer and shower) available.
	
	

	One or more large fires have been identified with adequate camp space for military.
	
	

	Very high to extreme fire conditions expected to persist in two or more GACCs.
	
	

	All-hazard events are drawing down some civilian firefighting resources.
	
	

	Cost comparison shows military assignment more efficient than international crews.
	
	

	Overhead available to support military deployment.
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Type 1 Crews

August 10, 2008 @ 0800

Type 1 

Crews

SA EA RM SW EB WB NR SO NO NW AK NICC Total

National 

Available 

Previous Day

2

2

Assigned

Today

2 4 1 10 2 24 18

61

Assigned

Yesterday

6 10 1 12 5 27 13 74

Initial Attack 

Today

1 4 6 4

15

Initial Attack

Yesterday

6 1

7  

IA = Available

Assigned = Committed and/or Enroute

Not Counted = MDO, RR, DMOB, Unavailable
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Type 1 Crews

August 10, 2008 @ 0800

		 Type 1 Crews		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		AK		NICC		Total

		National Available Previous Day																								2		  2

		Assigned 
Today						2				4		1		10		2		24		18						61

		Assigned Yesterday						6				10		1		12		5		27		13						74

		Initial Attack Today						1				4						6		4								15

		Initial Attack Yesterday																6		1								  7  



IA = Available

Assigned = Committed and/or Enroute

Not Counted = MDO, RR, DMOB, Unavailable





Helicopters by GACC

August 10, 2008 @ 0800

		 		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		AK		TOTAL

		Type 1 Today		1								3				2		5		11		6				28

		Type 1
Yesterday		1								3				3		3		11		1				22

		Type 1 Availability
Yesterday										1										2				   3

		Type 2 Today										8				3		7		11		8				37

		Type 2 Yesterday										5				3		7		11		1				27

		Type 2 Availability Yesterday										3						4		  1		4		1		13





Type 1 & 2  (Only CWN Ships)

Note:  NICC has Available:  13 Type-1 CWN and 4 Type-2 CWN Ships. 



Type 1 & 2  (Only EU Ships)

		 		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		AK		TOTAL

		Type 1 Today		3												1				3		3				10

		Type 1
Yesterday		3				1								1				3		3				11

		Type 2 Today		2												5				4		4				15

		Type 2 Yesterday		2				1								2				4		3				12









Type1Craus.
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Helicopters by GACC

August 11, 2008 @ 0800

SA EA RM SW EB WB NR SO NO NW AK TOTAL

Type 1 Today

1 3 2 3 10 4 23

Type 1

Yesterday

1 3 2 5 11 6 28

Type 1 

Availability

Yesterday

1 2 3

Type 2 Today

4 2 6 10 4 26

Type 2 

Yesterday

8 3 7 11 8 37

Type 2 

Availability 

Yesterday

3 4 2 4 13

Type 1 & 2  (Only CWN Ships)

NOTE:  NICC has Available:  8 Type-1 CWN and 3 Type-2 CWN Ships. 

Type 1 & 2  (Only EU Ships)

SA EA RM SW EB WB NR SO NO NW AK TOTAL

Type 1 Today

3 4 3 4 14

Type 1

Yesterday

3 1 3 3 10

Type 2 Today

2 1 5 4 4 16

Type 2 

Yesterday

2 5 4 4 15
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Helicopters by GACC

August 11, 2008 @ 0800

		 		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		AK		TOTAL

		Type 1 Today		1								3				2		3		10		4				23

		Type 1
Yesterday		1								3				2		5		11		6				28

		Type 1 Availability
Yesterday										1										2				   3

		Type 2 Today										4				2		6		10		4				26

		Type 2 Yesterday										8				3		7		11		8				37

		Type 2 Availability Yesterday										3						4		  2		4				13





Type 1 & 2  (Only CWN Ships)

Note:  NICC has Available:  8 Type-1 CWN and 3 Type-2 CWN Ships. 



Type 1 & 2  (Only EU Ships)

		 		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		AK		TOTAL

		Type 1 Today		3												4				3		4				14

		Type 1
Yesterday		3												1				3		3				10

		Type 2 Today		2				1								5				4		4				16

		Type 2 Yesterday		2												5				4		4				15









Helicoptersby GACC
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Airtanker Location and Status

August 10, 2008 @ 0800

SA EA RM SW EB WB NR SO NO NW AK

FC-

Chico

FC-

Missoula TOTAL MM CL215

Available 1 3 5 2 3 3 17 1 2

Day Off 2 2 1

Out of 

Service 0

19

Airtanker Hours From Previous Day

 Martin Mars Location Sorties

Gallons of 

Water/Gel

Total 

Hrs.

Lake Shasta 0 0 0

Total counts do not include Martin Mars or CL215 aircraft.

Scooper CL215 Location Scooper # Sorties

Gallons 

of Water

Total 

Hrs.

Deer Park, WA N262NR 12 16,800 6.37

Deer Park, WA N264V 12 16,800 2.62

Deer Park, WA N267V 0 0 0

GACC Total Hrs. Avg. Hrs.

SA 0.00 0.00

EA 0.00 0.00

RM 0.00 0.00

SW 0.00 0.00

EB 0.00 0.00

WB 0.00 0.00

NR 3.34 3.34

SO 0.00 0.00

NO 0.00 0.00

NW 8.04 4.02

AK 0.00 0.00

Total 11.38 3.79
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Airtanker Location and Status

August 10, 2008 @ 0800

		 		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		AK		FC-Chico		FC-Missoula		TOTAL		MM		CL215

		Available		1		 						3				5		2		3		3								17		1		2

		Day Off																				2								  2				1

		Out of Service																												  0				

																														19				





Airtanker Hours From Previous Day



Total counts do not include Martin Mars or CL215 aircraft.
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 Martin Mars LocationSorties


Gallons of 


Water/Gel


Total 


Hrs.


Lake Shasta 0 0 0
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Scooper CL215 Location Scooper # Sorties


Gallons 


of Water


Total 


Hrs.


Deer Park, WA N262NR 12 16,800 6.37


Deer Park, WA N264V 12 16,800 2.62


Deer Park, WA N267V 0 0 0
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GACC Total Hrs.Avg. Hrs.


SA 0.00 0.00


EA 0.00 0.00


RM 0.00 0.00


SW 0.00 0.00


EB 0.00 0.00


WB 0.00 0.00


NR 3.34 3.34


SO 0.00 0.00


NO 0.00 0.00


NW 8.04 4.02


AK 0.00 0.00


Total 11.38 3.79
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			Martin Mars Location			Sorties			Gallons of Water/Gel			Total Hrs.


			Lake Shasta			0			0			0
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			Scooper CL215 Location			Scooper #			Sorties			Gallons of Water			Total Hrs.


			Deer Park, WA			N262NR			12			16,800			6.37


			Deer Park, WA			N264V			12			16,800			2.62


			Deer Park, WA			N267V			0			0			0
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			GACC			Total Hrs.			Avg. Hrs.


			SA			0.00			0.00


			EA			0.00			0.00


			RM			0.00			0.00


			SW			0.00			0.00


			EB			0.00			0.00


			WB			0.00			0.00


			NR			3.34			3.34


			SO			0.00			0.00


			NO			0.00			0.00


			NW			8.04			4.02


			AK			0.00			0.00


			Total			11.38			3.79
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11

2

8

11
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1

6

14

2

AC NIMO IMT1 IMT2 FUMT

Committed Available Nationally Unavailable

Source: Daily IMT Status Summary

Team Status – August 11, 2008

Type 1 Available (NC)

1. Southern

2. Rocky Basin

3. Southwest

Type 2 Available (-1)

Eastern Basin – 1

South Ops – 2

Northern Rockies – 0

Northwest – 3

Southwest – 3

Western Basin-2
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Source: Daily IMT Status Summary

Team Status – August 11, 2008

Type 1 Available (NC)

1. Southern

2. Rocky Basin

3. Southwest

Type 2 Available (-1)

Eastern Basin – 1

South Ops – 2

Northern Rockies – 0

Northwest – 3

Southwest – 3

Western Basin-2
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Third level

Fourth level

Fifth level
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Committed	

AC	NIMO	IMT1	IMT2	FUMT	2	3	3	11	1	Available Nationally	

AC	NIMO	IMT1	IMT2	FUMT	2	8	11	6	AC	NIMO	IMT1	IMT2	FUMT	AC	NIMO	IMT1	IMT2	FUMT	Unavailable	

AC	NIMO	IMT1	IMT2	FUMT	0	1	6	14	2	





‘Team Status — August 11, 2008
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Bin Items/Carryover Issues 

Morning Briefing - August 11

- None
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Bin Items/Carryover Issues 
Morning Briefing - August 11

 

 None
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Large Fire Containment

(complexes not split)

3

4

2

1

5

2

1 1

3

1 1

2

1

3

1

15

Total – All Fires

1 1

2

1

2

1

2

NO CA

Northern Cal.

(complexes not split)
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Large Fire Containment
(complexes not split)

UNK







Total – All Fires

Total	

11-Aug	12-Aug	13-Aug	14-Aug	15-Aug	16-Aug	20-Aug	28-Aug	30-Aug	31-Aug	1-Sep	15-Sep	30-Sep	15-Oct	1-Nov	31-Dec	3	4	2	1	5	2	1	1	3	1	1	2	1	3	1	15	



Northern Cal.

(complexes not split)

Total	

11-Aug	14-Aug	15-Aug	28-Aug	30-Aug	1-Sep	15-Sep	NO CA	1	1	2	1	2	1	2	





Large Fire Containment.

GAASLLS ST





image12.emf
National Resources on Fires with 

Estimated Containment 8/11 thru 8/14

NR 5

NO 4

WB 1

NW 5

EB 3

SA 3

Grand 

Total 21

Fires Contained in 

Next 4 Days

National Resources on Fires/Complex with ECD in Next 4 Days

GACC Fires/Complexes T1 Crews Type 1 Helos Type 2 Helos Total Personnel

NR 5 2 1 0 490

NO 4 4 2 6 2,179

WB 1 0 0 0 25

NW 5 9 3 2 1,348

EB 3 2 0 0 157

SA 3 0 1 0 116

Total 21 17 7 8 4,315
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National Resources on Fires with Estimated Containment 8/11 thru 8/14

		NR		  5

		NO		  4

		WB		  1

		NW		  5

		EB		  3

		SA		  3

		Grand Total		21



Fires Contained in Next 4 Days

National Resources on Fires/Complex with ECD in Next 4 Days
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GACC Fires/ComplexesT1 CrewsType 1 HelosType 2 HelosTotal Personnel


NR 5 2 1 0 490


NO 4 4 2 6 2,179


WB 1 0 0 0 25


NW 5 9 3 2 1,348


EB 3 2 0 0 157


SA 3 0 1 0 116


Total 21 17 7 8 4,315
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						GACC			Fires/Complexes			T1 Crews			Type 1 Helos			Type 2 Helos			Total Personnel


						NR			5			2			1			0			490


						NO			4			4			2			6			2,179


						WB			1			0			0			0			25


						NW			5			9			3			2			1,348


						EB			3			2			0			0			157


						SA			3			0			1			0			116


						Total			21			17			7			8			4,315
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SEAT USE FOR August 10, 2008 

Total – 31 Aircraft Reporting 95.4 Hours Flown

Source: Daily Seat Report

GACCs

Number of 

Committed 

Seats

# of Aircraft 

Reporting 

Hours Flown Hrs. Flown 

Avg/Hrs. 

Flown/Aircraft 

Number of 

Aircraft with Six 

Hrs. Flown

EB 8 8 32.34 4.04 0

NO 2 0 0.00 0.00 0

NR 10 8 36.75 4.59 2

NW 13 7 11.18 1.60 1

RM 4 0 0.00 0.00 0

SA 8 5 7.26 1.45 0

SO 4 0 0.00 0.00 0

SW 0 0 0.00 0.00 0

WB 6 3 7.87 2.62 0

EA 0 0 0.00 0.00 0

Total  55 31 95.40 3.08 0


Microsoft_PowerPoint_Slide10.sldx
SEAT USE FOR August 10, 2008 

Total – 31 Aircraft Reporting 95.4 Hours Flown

Source: Daily Seat Report
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GACCs


Number of 


Committed 


Seats


# of Aircraft 


Reporting 


Hours Flown Hrs. Flown 


Avg/Hrs. 


Flown/Aircraft 


Number of 


Aircraft with Six 


Hrs. Flown


EB 8 8 32.34 4.04 0


NO 2 0 0.00 0.00 0


NR 10 8 36.75 4.59 2


NW 13 7 11.18 1.60 1


RM 4 0 0.00 0.00 0


SA 8 5 7.26 1.45 0


SO 4 0 0.00 0.00 0


SW 0 0 0.00 0.00 0


WB 6 3 7.87 2.62 0


EA 0 0 0.00 0.00 0


Total  55 31 95.40 3.08 0
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									GACCs			Number of Committed Seats			# of Aircraft Reporting Hours Flown			Hrs. Flown 			Avg/Hrs. Flown/Aircraft 			Number of Aircraft with Six Hrs. Flown


									EB			8			8			32.34			4.04			0


									NO			2			0			0.00			0.00			0


									NR			10			8			36.75			4.59			2


									NW			13			7			11.18			1.60			1


									RM			4			0			0.00			0.00			0


									SA			8			5			7.26			1.45			0


									SO			4			0			0.00			0.00			0


									SW			0			0			0.00			0.00			0


									WB			6			3			7.87			2.62			0


									EA			0			0			0.00			0.00			0


									Total 			55			31			95.40			3.08			0
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Items of Interest 

August 11, 2008

Source: ICS-209 Reports and

NICC Workload Folder

•

Panther (NO)- Increased 3,605 acres.  Partial closure of Highway 96. 

•

Gunbarrel (RM)- Increased 2,150 acres.  The planning focus is on  long term 

public safety for those using the North Fork of the Shoshone River Corridor.

•

UTF’d by NICC past 24 hours: (Key OH Positions and Other) 

DIVS DOZB FOBS- 1 HMGB STEN TFLD     Total - 1

ASGS- 3 ATGS- 2 Total - 5
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Items of Interest 
August 11, 2008

Source: ICS-209 Reports and

               NICC Workload Folder































 



 Panther (NO)- Increased 3,605 acres.  Partial closure of Highway 96. 



Gunbarrel (RM)- Increased 2,150 acres.  The planning focus is on  long term public safety for those using the North Fork of the Shoshone River Corridor.







UTF’d by NICC past 24 hours: (Key OH Positions and Other) 



	DIVS	DOZB	FOBS- 1	HMGB	STEN	TFLD    	Total - 1



	ASGS- 3	ATGS- 2					Total - 5
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Type-1 Crew 14-Day Time-out

As of Aug 11, 2008

Committed       61

IA             12

Unavailable        2

Days Off - M     16

Demob 12  

Total IHC 103

1 1 1 1

6

3 1

2

1 1

1 3

2 2 2

1

2

1

4

7

1

1

1

1

1

1

1

2

1

1

1 1

1

1

1

EB NO NW RM SO NR WB
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Type-1 Crew 14-Day Time-out

As of Aug 11, 2008

Committed       61

IA            	       12

Unavailable        2

Days Off - M     16

Demob	       12  

Total IHC	   103







EB	

39671	39672	39673	39674	39675	39676	39677	39678	39679	39680	39681	39682	39683	39684	39685	1	1	1	1	NO	

39671	39672	39673	39674	39675	39676	39677	39678	39679	39680	39681	39682	39683	39684	39685	6	3	1	2	1	1	1	3	2	2	NW	

39671	39672	39673	39674	39675	39676	39677	39678	39679	39680	39681	39682	39683	39684	39685	2	1	2	1	4	7	1	1	1	RM	39671	39672	39673	39674	39675	39676	39677	39678	39679	39680	39681	39682	39683	39684	39685	1	SO	

39671	39672	39673	39674	39675	39676	39677	39678	39679	39680	39681	39682	39683	39684	39685	1	1	NR	

39671	39672	39673	39674	39675	39676	39677	39678	39679	39680	39681	39682	39683	39684	39685	1	2	1	1	1	1	1	1	WB	

39671	39672	39673	39674	39675	39676	39677	39678	39679	39680	39681	39682	39683	39684	39685	1	
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GACC Priority Setting for Resources Allocation 8/11/08

Priority

GACC

(New/ New 

Large

)

Large Fire 

Potential

(2-3 days)

8/12-13

(Tue-Wed)

Large Fire 

Workload

(2-3 days)

8/12-13

(Tue-Wed)

Current 

Critical 

Resource 

Shortage

Initial Attack 

Activity

(2-3 days)

8/12-13 

(Tue-Wed)

4-7 day 

IA 

Outlook

8/14-18

(Thu-Mon)

Notes

1

PL5

NO

19/0

Mod

+

High High

Low

+

Mod

+

IA increasing due to 

thunderstorms late week.

2

PL3

NW

55/0

Mod

0

Mod

Low

Low

0

Mod

+

IA decreasing early week 

then increasing late week 

with thunderstorm potential.

3

PL3

NR

44/2

Low

0

Mod

Low

Low

+

Low

+

Large fire potential/IA 

decreasing due to 

thunderstorms decreasing.

4

PL3

PL2

GB

15/1 EB

2/2 

WB

Low

0

Low Low Low

0

Low

+

Thunderstorms moving up 

from South Wed-Thu.

5

PL2

RM

7/0

Low

0

Low

Low

Low

0

Low

0

6

PL2

SA

31/1

Low

0

Low

Low

Low

0

Low

0

Widespread 

shower/thunderstorms early 

week.

7

PL3

SO

3/0

Low

+

Low

Low Low

0

Low

+

Dry thunderstorms possible 

in S Sierra by Thursday. 
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GACC Priority Setting for Resources Allocation 8/11/08

		Priority		GACC
(New/ New Large)		Large Fire Potential
(2-3 days)
8/12-13
(Tue-Wed)		Large Fire Workload
(2-3 days)
8/12-13
(Tue-Wed)		Current Critical Resource Shortage		 Initial Attack Activity
(2-3 days)
8/12-13 
(Tue-Wed)		4-7 day 
IA 
Outlook
8/14-18
(Thu-Mon)		Notes

		1
PL5		NO
19/0		Mod
+		High
		High
		Low
+		Mod
+		IA increasing due to thunderstorms late week.

		2
PL3		NW
55/0		Mod
0		Mod
		Low
		Low
0		Mod
+		IA decreasing early week then increasing late week with thunderstorm potential.

		3
PL3		NR
44/2		Low
0		Mod
		Low
		Low
+		Low
+		Large fire potential/IA decreasing due to thunderstorms decreasing.

		4
PL3
PL2		GB
15/1 EB
  2/2 WB		Low
0		Low
		Low
		Low
0		Low
+		Thunderstorms moving up from South Wed-Thu.

		5
PL2		RM
7/0		Low
0		Low
		Low
		Low
0		Low
0		

		6
PL2		SA
31/1		Low
0		Low		Low
		Low
0		Low
0		Widespread shower/thunderstorms early week.

		7
PL3		SO
3/0		Low
+		Low
		Low
		Low
0		Low
+		Dry thunderstorms possible in S Sierra by Thursday. 
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National Helicopter Availability by GACC

August 11, 2008 @ 1330

SA EA RM SW EB WB NR SO NO NW AK TOTAL

Type 1 1 2 3

Type 2 3 4 2 4 13

RECOMMEND:  LET EVERYTHING BE.

NOTE:  NICC HAS AVAILABLE - 13 TYPE 1 CWN AND 4 TYPE 2 CWN SHIPS.

SA EA RM SW EB WB NR SO NO NW AK TOTAL

Type 3 4 14 2 4 3 2 1 12 2 44

NOTE:  TYPE 3’S ARE NOT TRACKED NATIONALLY.

Type 1 & 2  (Only EU ships)

Type 3  (Includes EU & CWN ships)
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National Helicopter Availability by GACC

August 11, 2008 @ 1330

		 		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		AK		TOTAL

		Type 1										1										2				3

		Type 2										3						4		2		4				13



Recommend:  Let everything be.

Note:  NICC has available - 13 type 1 cwn and 4 Type 2 CWN ships.







   

		 		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		AK		TOTAL

		Type 3		4				14		2		4		3		2		1		12		2				44



Note:  Type 3’s are not tracked nationally.





Type 1 & 2  (Only EU ships)

Type 3  (Includes EU & CWN ships)







National Helicopter Avllabily by GACC
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National Crew Resource  

Availability by GACC

August 11, 2008 @ 1300

These numbers do not include crews listed as unavailable, on days off or DMOB.

Initial attack includes only crews listed as available.

Type 1 

Crews SA EA RM SW EB WB NR SO NO NW NICC AK Total

Nat’l 

Avail. 1 2 1 4

Assigned 1 4 1 9 4 22 20 61

IA 1 2 1 6 2 12

NOTE: 3 TYPE 1 CREWS AVAILABLE IN EB ON 8/12.

Type 2              

Crews  SA EA RM SW EB WB NR SO NO NW AK Total

T2IA 1 1 2 4 5 3 16

T2 3 6 1 14 2 3 50 5 84

RECOMMEND:   Fill as needed for Type 2 crews.
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National Crew Resource  

Availability by GACC

August 11, 2008 @ 1300

These numbers do not include crews listed as unavailable, on days off or DMOB.

Initial attack includes only crews listed as available.

		 Type 1 Crews		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		NICC		AK		Total

		Nat’l Avail.						1		2				1														    4

		Assigned						1				4		1		9		4		22		20						  61

		IA						1				2		1				6		2								  12



Note: 3 type 1 crews available in EB on 8/12.

 

		 Type 2              Crews 		SA		EA		RM		SW		EB		WB		NR		SO		NO		NW		AK		Total

		T2IA		 1		1		2		4		5										3				  16

		T2		3		6		1		14		2		3								50		5		84



Recommend:   Fill as needed for Type 2 crews.
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