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To:  		Geographic Area Coordinating Group Chairs

From:		National Multi Agency Coordinating Group

NMAC Correspondence #2013-08

Subject:	Wildland Fire Situation and Response

Currently, five Geographic Areas (GAs) are experiencing high levels of fire activity, and two additional GAs are experiencing critical ERC levels.  The nation is at Preparedness Level 4, which reflects not only the large scale of fire activity, but also the high level of competition for crews, helicopters, and other resources between Geographic Areas.  Crew availability is of particular concern this year because considerably less crews are available than in previous years.  In anticipation of continued fire activity and future resource needs, NMAC is working with GAs to identify a national ready reserve for emerging fires. 

Given the current and predicted situation and the potential for continued resource shortages, NMAC requests all GAs take the following actions:

· Continue to make IA of fires your highest priority to minimize the number of new large fires, and triage appropriately.  GAs with large fire activity or critical fire conditions should establish pre-identified regional reserves to ensure critical resources are available for IA and emerging large fires.  Conserve resources where possible on fires with lower probability of spread and/or negative effects.
· Actively communicate the resource situation and shortages to Agency Administrators, Fire Managers, and IMTs; and ensure strategies and tactics are planned and implemented accordingly.   This will require consideration of alternative strategies and tactics that require fewer ground and aerial resources.
· Actively encourage all Agency Administrators and Fire Managers to make those employees with critically needed qualifications available for dispatch.  Helicopter Managers and Safety Officers are particularly in demand now, but needs may change as the fire season progresses.
· Actively encourage all Agency Administrators and Fire Managers to monitor fatigue in all resources, and to provide additional R&R as needed.  It has been a long fire season, and many resources will need additional rest following multiple difficult assignments.
· Work with your NMAC liaison to identify critical resource needs and issues prior to the daily 1000 MST NMAC meeting.  The quality of intelligence gathered from ICS-209s and other sources, coupled with your partnership with your NMAC liaison, will greatly assist NMAC as we make difficult resource allocation decisions.

Thank you for your continued assistance as the NMAC and the GMACs prioritize resources at all levels.  Please contact your NMAC liaison if you have any questions.


/s/ John Segar
Chair, NMAC
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