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NMAC Correspondence #2015-14							August 14, 2015

To:  		Coordinating Group Advisory Counsel

From:		National Multi Agency Coordinating Group

Subject:	Serving in Incident Commander Positions

Background:  NMAC acknowledges that further clarification is needed to define who can serve as Incident Commander.  NMAC recently solicited comments from the Geographic Area Coordinating Groups (GACG) as well as the agencies; those responses were received as requested by August 5, 2015. Based on the comments received it is clear that there is a wide range of potential issues and concerns expressed by the GACGs as well as the individual agencies. It is clear that this is a very complex matter and that it is in the best interest of all agencies to address the concerns collectively. The target date for implementation is fire season 2017. 
Process: It is expected that the CGAC will reach out to various subject matter experts (SME) to clarify policy/agreement language, determine specific definitions, and to gain a better understanding of GACG workforce development priorities. NMAC will assist with SME from Incident Business / Human Resources, a representative from the AC/IC group and the national coordination group. It is highly recommended that CGAC also utilize the expertise on the IC/AC Group for assistance. NMAC will make the final decision based on recommendations received from the collective efforts of CGAC and agency guidance.
Deliverables: 
1) Define the major issues and concerns that are being expressed by the GACG and agencies.
2) Identify the current dependency we currently have on using: ADs, part time employees, volunteer fire department employees as Incident Commanders.
3) Evaluate the Type 1 and 2 Incident Commander Positions; provide recommendations on whether or not to include all three complexity levels of command in this intent statement.
4) Provide a range of alternatives, potentially three recommendations, to NMAC on language that would serve as interagency guidance for national mobilization purposes.   
Timeline: December 1, 2015. 
NMAC recognizes the need to do this right as does not want to unnecessarily expedite this important work at the cost of not getting it right. 
/s/ Aitor Bidaburu
[bookmark: _GoBack]Chair, NMAC
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