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To:		Geographic Area Coordination Group Chairs

From:		National Multi-Agency Coordinating Group

Subject:		Maintaining Focus on Risk Management Efforts during High Fire Activity


The National Preparedness Level has recently been raised to PL-5 due to high fire activity in multiple geographical areas and the heavy commitment of resources to wildfire suppression efforts.  During this period of high fire activity we must remain mindful of our safety practices and risk management efforts. 

Analysis of past data is the foundation for almost all risk management.  Over the past 100 years, over 90% of the wildland firefighter fatalities can be attributed to one of the following five causes:

· Medical Emergencies/ Heart Attacks
· Vehicle Accidents/ Driving
· Low Level Flight Operations/Aviation
· Burnovers/Entrapments
· Hazard Trees/Falling Snags

Many in the firefighting community have been engaged in initial attack, extended attack and/or large fire activities for many weeks.  We must remain mindful of the effects of cumulative fatigue.  We need to remind our folks that they need to not only get the rest they need but hydrate and take in good nutrition. 

Our role as managers and leaders is to make sure our wildland firefighters train for, understand, and utilize the risk management process when involved in operations related to these five areas.

Having experienced 10 fatalities in the fire community to date in 2015, NMAC is encouraging leaders, managers, and everyone in the fire community to maintain a vigilant focus on risk management efforts during this period of high fire activity.
  
· Make each day a training day.  This can be achieved through the Six Minutes for Safety Program. (http://www.wildfirelessons.net/6minutesforsafety) 
· Take 5 at 2.  Take five minutes each day at 1400 to review the values at risk and the risk exposure we are placing on our firefighters.  
· Actively monitor and manage firefighter fatigue and overall health and wellness.
· Limit driving time where possible. 
· Consider utilizing Fire and Aviation Safety Team reviews and Safety Assistance Team visits to ensure for the safety of those operations.  Reference:  Interagency Standards for Fire and Fire Aviation Operations (Redbook), page 18-2.  

The primary causes of fatalities and serious accidents have not changed.  There is a high probability that most future fatalities will continue to share these five basic causes.  If we can “predict” the causes of our future accidents, then we can “prevent” them.  Please continue to encourage proactive efforts and sound risk management throughout the fire season.


/s/ Aitor Bidaburu
Chair, NMAC
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