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NMAC Correspondence #2015-24 							August 25, 2015

To:		Geographic Area Coordination Group Chairs

From:		National Multi-Agency Coordinating Group

Subject:		Incident Management Team (IMT) Extensions

Nationally there are forty-six Type 1/2 IMTs and three Area Command Teams committed.  Thirty-four of those IMTs will be at the end of the 14-day length of assignment in the next week.  Most of these incidents will require several rotations of IMTs and resources.  

NMAC recognizes the need for the Geographic Area Coordinating Groups to utilize the full suite of extension options when planning for the continued management of their incidents.  NMAC will not approve any Team extension that does not follow established standards and will not allow any extensions beyond 30 days. 
Consider: 
· IMT rest and rotation planning should consider the cumulative effects of stress and fatigue, while anticipating the likelihood of heavy demand into mid-September
· Staggering the use of the 7 and 14 day extensions to level out the length of assignment bubble
· Where possible rest and reserve teams for new emerging fires
· There might be fresh IMTs available in the system to meet your needs

Please make extension requests three days in advance utilizing the normal process through the coordination system.  An IMT extension request only requires one form for the entire team.  The individual team member extension requests should be kept by the IMT or incident documentation package.
References:  

National Mobilization Guide; Chapter 10, pages 5-6.
Resources Extension Request Form: http://www.nifc.gov/nicc/logistics/coord_forms/Extension_form.pdf

Interagency Incident Business Handbook; Chapter 10, pages 10-21 through 10-24 http://www.nwcg.gov/sites/default/files/products/pms902.pdf

[bookmark: _GoBack]
/s/ Aitor Bidaburu
Chair, NMAC
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