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To:		Geographic Area Coordination Group Chairs

From:		National Multi-Agency Coordinating Group

Subject:		Current Fire Situation and Direction

It’s important to recognize the extraordinary efforts to date by all involved with firefighting efforts during a very challenging fire season.  While fire activity may moderate on many fires this week, we remain at Preparedness Level 5 with very high competition for almost every type of team or resource.  Critical resource shortages persist despite assistance from aerial and ground resources from the military, Australia, Canada, and New Zealand.  In short, we have exceeded our national operational capability.

All prioritization and planning at geographic, local unit, and incident levels must be done with clear understanding of the realities of the current situation. Critical resources must be managed and moved within Geographic Areas to where they can be most effective with the understanding that large numbers of outside resources are unlikely to be widely available until the national situation changes. The Wildland Fire Decision Support System (WFDSS) must be used to analyze the full range of options given the current level of available resources, and the selected alternative must be realistic. This requires consideration of alternative strategies and tactics that involve fewer resources, and may result in increased fire size. 

With a very challenging fire season still ahead of us, our focus must continue to be on detection, initial response, and protecting communities where we can be effective. We must also realize that fighting the fire once it is beyond extended attack is secondary. Fatigue and unforgiving fire behavior will continue to challenge all resources. We are asking all of you to frequently step back, evaluate and ensure your priorities are aligned with a continued and strengthened focus on safety and risk management. We must continually adjust our strategy to keep firefighters and the public safe. 

Thank you for the continued hard work and cooperation that are key to managing a complex fire season safely and effectively.


/s/ Aitor Bidaburu
Chair, NMAC
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