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						June 25, 2015
To:		Geographic Area Coordinating Group Chairs
		Area Command Incident Command Group
From:		National Multi-Agency Coordinating Group
NMAC Correspondence #2015-9
Subject:		Ordering National Radio Systems
The intent of this memorandum is to provide a clear process for local units and incident management teams in ordering multi-channel radio systems and kits available for supporting complex incident communications from the National Incident Radio Support Cache (NIRSC).  Resources available through the NIRSC are National Resources.  A National Communications Duty Officer (CDO) is available at NIRSC throughout the year.
The key to ordering NIRSC resources is that both a resource order is placed through the coordination system AND there needs to be communication directly with the CDO for specific needs.
Ordering: Supply (S) requests in ROSS for radio systems and kits are placed through the dispatch coordination system from local center to Geographic Area Coordination Center (GACC) to the National Interagency Coordination Center (NICC).  The NICC places the request(s) to the NIRSC.  The ordering office must include a realistic date and time needed; the Latitude and Longitude of the incident; a shipping address for delivery of the equipment; and receiving phone contact information.  In ROSS, be sure to use the shipping address field exclusively to provide a physical address which includes a street name and number, city, state, and importantly the zip code.  Do not use the shipping instructions field in ROSS because it does not hand-off to Incident Cache Business System (ICBS) which is the supply system utilized by the national cache system.  (Note: Supplemental repeaters and other radio accessories are not considered equal in priority as starter systems.)

Communication with the National Communications Duty Officer (CDO): Geographic Area Frequency Managers, Communication Coordinators (COMC), Incident Communication Unit Leaders (COML) or local radio technicians must coordinate with the NIRSC CDO prior to the mobilization of resources in order to insure proper frequency coordination.  The NIRSC CDO must be contacted at 208-387-5644 when an order for a Starter System is placed.
Prepositioned Starter Systems: Most GACCs preposition Starter Kit Systems within their national cache for rapid response to emerging incidents.  These systems cannot be utilized without coordination with the CDO to insure proper frequency coordination.  (Note: the Great Basin Coordination Center (GBCC) does not preposition starter kit systems because the NIRSC is co-located with the Great Basin Cache.)  The GACC and their national cache are responsible for mobilization once the CDO identifies the starter kit system to be used.  The Resource Ordering Status System (ROSS) can display the location of prepositioned starter systems through the Search for Resources Screen, Supply Catalog, and generic search *4390*. 

Mobilization:  Once the NIRSC fills the request(s), the NICC coordinates transportation with the Great Basin Cache based on the date and time needed.  All options for transportation are considered: ground transportation via driver; commercial ground freight; commercial air freight; or charter aircraft. The NICC coordinates through the coordination system to the incident for the actual delivery method considering date and time needed and cost to the government.  The NICC fills the travel information into ROSS.

Demobilization: Defective radio equipment will be immediately returned to NIRSC for maintenance. The incident or unit charged with custody of the radio equipment is responsible for a complete inventory of that equipment upon return from the incident. To maintain quality and quantity for the field, each Starter System or kit will be returned to NIRSC for rehabilitation immediately after each assignment.  Coordinate demobilization transportation with the GACC.  The national caches can be of great assistance in the demob transportation of the radio systems back to the NIRSC.
References:
NWCG Mobilization Guide, Chapter 40: Pages 57-58 http://www.nifc.gov/nicc/mobguide/Chapter%2040.pdf
http://www.nifc.gov/NIICD/docs/2015_NIRSC_Users_Guide.pdf

For additional information, please contact the National Interagency Incident Communications Division Chief, Kim McCutchan at (208)387-5856 or Coordinator on Duty at the NICC at (208) 387-5400.

/s/Aitor Bidaburu
NMAC Chair 
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