
Type 1 and Type 2 Incident Management Team Configuration – June 13, 2016 

Short Team Configuration  
(20 positions + 6 trainees) 

Long Team Configuration  
(44  positions + 14 trainees) 

Incident Commander Incident Commander 
Deputy Incident Commander Deputy Incident Commander 
Safety Officer Safety Officer (2) 
Public Information Officer Public Information Officer  
Operations Section Chief (2) Operations Section Chief (2) 
Air Operations Branch Director Air Operations Branch Director 
Planning Section Chief Planning Section Chief 
Logistics Section Chief Logistics Section Chief 
Finance Section Chief Finance Section Chief 
Operations Branch Director or Division/Group 
Supervisor (2) 

Operations Branch Director (2) 

Geographic Information System Specialist Liaison Officer 
Computer Technical Specialist Facilities Unit Leader 
Discretionary Positions (6) Supply Unit Leader 
IMT Trainee Positions (6) Food Unit Leader 
 Communications Unit Leader 
 Medical Unit Leader 
 Ground Support Unit Leader 
 Ordering Manager 
 Communications Technician or Incident 

Communications Center Manager 
 Resource Unit Leader  
 Geographic Information System Specialist 
 Computer Technical Specialist 
 Situation Unit Leader 
 Fire Behavior Analyst 
 Division/Group Supervisor (2) 
 Air Support Group Supervisor 
 Cost Unit Leader 
 Time Unit Leader 
 Procurement Unit Leader 
 Discretionary Positions (11) 
 IMT Trainee Positions (6) 
 GAC Priority Trainees (8) 
 


