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NMAC Correspondence #2016-02               February 23 , 2016 
 
To:  John Glenn, Chair NWCG Executive Board 
   
From:  Dan Buckley, Chair National Multi-Agency Coordinating Group 
 
Subject:  Incident Management Team Composition Standards 
 
John: 
The National Multi-Agency Coordinating Group recently reviewed and approved the attached proposal on 
Incident Management Team Composition Standards for IMT1s and IMT2s as submitted by the Coordinating 
Group Advisory Council.   This IMT composition (Alternative 2) with essentially a full team rostered, with 
discretionary positions, provides opportunities based on the nature and location of the assignment, and a 
mix of both Geographic Area priority trainees and IMT trainees, will produce the desired results for future 
incident assignments. 
While this IMT Succession Planning action item 15-15 is assigned to NMAC and CGAC we would like for the 
NWCG Executive Board to review and comment.   This will complete the action item.  We would appreciate 
a reply by April 15, 2016.  
 
 
 
 
/s/ Dan Buckley 
Chair, NMAC 
 

CC: NMAC 

       Mike Morcom, CGAC Chair 

 

Attachment: CGAC IMT Composition Alternatives 

 

 

 


