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NMAC Correspondence #2016-05							March 17, 2016

To:		Geographic Area Coordinating Group Chairs
		Area Command Incident Command Group
From:		National Multi-Agency Coordinating Group
Subject:		Intent of AD Pay Plan and Incident Commanders

The Forest Service and Department of Interior wildland fire agencies are granted the authority by the US Code to hire temporary emergency workers.  This temporary employment is accomplished through the Administratively Determined (AD) Pay Plan for Emergency Workers.  Over the past several years, agencies have moved away from using the authority to supplement staffing in emergency situations and are relying on this workforce for long-term planning to staff incident management teams (IMT’s) and in some cases daily operations.  This has been highlighted as a potential abuse of the authority and should be addressed by the agencies.  

In attempt to comply with the intent of the authority and agency policies on an interagency basis, NMAC would like to emphasize a few strategies.  While the use of ADs on incident assignments is permitted, in an effort to support  IMT succession planning, it is required that an agency employee be assigned to each AD as a trainee when possible and a succession plan developed for that position. This will assist agencies with workforce development efforts and lessen the reliability on a supplemental workforce.  

[bookmark: _GoBack]It is the intent of the agencies that the role of Type 1 & 2 Incident Commanders, Type 1 & 2 Deputy Incident Commanders, and Area Commanders should be filled by Federal, State & local government employees who are employed on a permanent basis by their department or agency. 

/s/Dan Buckley
NMAC Chair 
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