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To:		Coordinating Group Advisory Council

From:		National Multi-Agency Coordinating Group
Subject:		Acceptance of CGAC SOG Recommendation

At the January 2016 meeting of the National Multiagency Coordinating Group, Coordinating Group Advisory Council, and the Geographic Area Coordination Centers (NMAC/CGAC/GACC), a request was made to NMAC to review and approve CGAC’s recommended Incident Management Team Standard Operating Guide (SOG) template. CGAC had established a working team in January 2015 to evaluate Geographic Area governance procedures and identify “best practices” with the intent to standardize IMT governance practices. Their work was presented at the NMAC/CGAAC/GACC meeting in January 2016.  The purpose of developing the template was to complete the EIM Task 12.1 and Oversight Group IMT Succession Planning Task 15-16. 

After NMAC members reviewed the GACC IMT SOG Recommended Standard Best Practices draft dated January 12, 2016, the proposed recommendation (attached) was approved without changes by NMAC on March 17, 2016. 
NMAC thanks CGAC and the GACC SOG working team for completing this task. 


/s/Dan Buckley
NMAC Chair 

Attachment: GACC_SOG_Final_20160112
CC: National Wildfire Coordinating Group
       EIM Oversight Group 
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