[bookmark: _GoBack]National Multi-Agency Coordination (NMAC)  Crew (20 person) Critical Resource Support Specialist 
Background:  IHCs and Type II crews are an often scarce, highly desired national fire resource;  historically, shortages and completion for 20 person crews have developed early in the season  and at low National Preparedness levels (PL-2).
Objective:  Provide the best national strategic allocation and use of crews.  This may be accomplished as a position or positions through the traditional NMAC support organization (National Preparedness Levels 4 and 5); or as a standalone specialist(s) requested by the NMAC Chair as situations warrant.  
Desired Back Ground/Experience:  Hand crew operations, dispatching protocols, incident business management, fire operations and multi-agency coordination (MAC) priority setting and resource allocation.
Delivered/Desired Product:  Present hand crew recommendations to NMAC during national priority and allocation portion(s) of daily meetings.  Recommendations may include, but are not limited to:
· Capping or limiting a GA on the number of crews
· Prepositioning crews to GAs
· Placement of available crews to a specific GA
· Redistribution of crews from one GA to another as the national need warrants
· Establishing/presenting a GA crew priority list 
· Monitoring work/rest, demobilization, pending gaps, shortages, end of season dates, fatigue management,  etc…   And making this information know to NMAC
· Geographic Area crew draw down levels    
Possible sources of Intelligence/ Information/Resources: 
· NMAC Chair in brief providing leadership intent and expectations; NMAC allocations and decisions are national and strategic  (Geographic Area MACs prioritize individual fires)
· NICC/Geographic Area Coordination Center conference calls
· National and Geographic Area Predictive Services:
· Predicted weather
· Observed and predicted fire behavior
· Probability of, and observed  success
· ICS-209 information
· Geographic Area MAC group conference calls, documentation, priorities, etc
· Information from NMAC representatives to specific GAs 
· Observed Geographic Area crew utilization:
· Crew missions, theater ops, packaging/task force utilization
· Command, timelines, importance/justification
