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Background:
The National Interagency Fire Center (NIFC) External Affairs group consists of representatives from the land management agencies based at NIFC and who serve as public affairs and communication staff for wildland fire management. Throughout the year, during critical fire events, and for specific events and activities, this group serves the fire community in a manner similar to that of a Joint Information Center (JIC) on a complex incident. JIC’s serve as a central contact point in order to provide clear, concise, consistent, and coordinated messages. 

In incident situations, a JIC is a co-located group of representatives from local, state, federal and private organizations designated to handle information needs during an incident or event. The JIC is designed to fit naturally into the Incident Command Structure (ICS) and can be customized to reflect the size of the incident or event. During exceptionally busy periods, additional staff can be brought on board to respond to the immediate need. 
In the NIFC arena, the ICS management structure is replaced by the coordination and cooperative efforts of the National Multiagency Coordinating (NMAC) Group.  To that end, the NIFC External Affairs group mirrors the objectives of field level JICs.  JIC’s, and in this case the NIFC EA group, have proven to be an effective method of coordinating and communicating multiple messages to a variety of national and international audiences.
External Affairs (EA) Group Coordination and Support to NMAC:
There are two specific collateral functions for NIFC EA representatives:
· The NMAC EA Liaison, the external affairs representative who attends the National Multi-Agency Coordinating Group meetings during periods of high activity and when needed assists with other actions and activities. 
· The NIFC Lead Information Officer.

These two positions work together, and in tandem with the entire EA staff, to provide efficient, coordinated and consistent response to requests.

Both positions:

· Are scheduled in advance to assure adequate coverage.  Coverage is assigned on a weekly basis.  
· Coordinate with the NMAC spokesperson and /or designated Point of Contact for the specific week.
· Coordinate with the National Interagency Coordination Center (NICC) and other subject matter experts to respond to media and other special information requests.

· Serve as a Point of Contact during critical incidents events. 
EA representatives in both collateral duty functions are designated by the respective agency fire director and/or senior management. Recognizing that not all agencies are represented in the external affairs arena, the EA representative is cognizant of agency specific communication procedures and protocol.  When an agency-specific issue arises, the respective fire director is notified immediately and an agency spokesperson is designated by the fire director.  
NMAC External Affairs Representative Duties:
· Attends National MAC meetings and responds to NMAC requests.
· Provides advice or opinion, regarding matters that have external affairs implications.
· Updates external affairs employees with critical non-confidential information obtained in National MAC meetings.  
· Assist in the formulation of talking points and messages regarding the National MAC group and its activities.  

NIFC Lead Information Officer Duties:
General:

· Gathers daily fire information.

· Attend daily fire and weather briefings at 10:00 AM and when occurring, at 4:00 PM. 
· Coordinates with the NMAC EA representative to update external affairs employees regarding new developments or changes that may be of interest to the public or media. 
· Serve as the main contact for NICC advising the Coordinator on Duty of lead assignment, and provides NICC with a contact number in order to be reached when needed.
· When contacted by NICC in regards to critical incidents, notifies other external affairs staff immediately. Notification after hours is made by phone.

· Coordinates with NMAC point of contact for significant media interviews.  Prepares briefing materials for the NMAC representative. 

· Notifies agency public affairs/communication contact to advise that their agency representative is the NMAC interviewee.  

· Coordinates with agency external affairs representative to coordinate response and for an agency specific information request. 
Responds to and coordinates fire information requests:
· Identifies needs and make arrangements for special requests, such as briefing papers, fact sheets, statistical information, visits and tours, etc.
· Provides media interviews.
· Coordinates with NIFC web master if updates need to be posted. 
· Work with NIFC subject matter experts to facilitate specialized interviews.

Monitors and responds to 387-5050, the fire information contact number. 
· Serves as the primary responder to the incoming calls. 
· Check and respond to messages regularly during duty and non-duty hours. .
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