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July 26, 2013

To:  		Geographic Area Coordinating Group Chairs

From:		National Multi Agency Coordinating Group

NMAC Correspondence #2013-05

Subject:		Utilization and Management of T2IA and T2 Crews

Effective utilization of T2IA and T2 crews is critical to meeting national crew needs.   T2 crew availability has declined over the years in part because of declining utilization.  This has eroded our national crew capability, and has put additional strain on our T1 crews.  We continue to hear many success stories of how T2IA and T2 crews are being effectively utilized and managed, but we also continue to receive orders for T1 crews because GAs and/or units are not able to provide the logistical support needed to utilize T2IA and T2 crews.   Given that, NMAC would like to reiterate and clarify the following expectations regarding the utilization and management of T2IA and T2 crews:

· The full range of available crew types will be utilized.  We do not have the crew capability to be able to support the use of T1 crews where T2IA or T2 crews would be sufficient.  
· GAs will order out of GA T2IA and T2 to support IA and large fires as needed.
· Ordering GAs will make arrangements to provide appropriate meals, lodging, vehicles, and fuel for out of Region T2IA and T2 crews.   These crews are not required to have the means to purchase this support for themselves.
· It is not acceptable to utilize T1 crews where T2IA or T2 crews would be sufficient because of the inability to support T2IA or T2 crews.

Several GAs have developed effective means for providing logistical support to T2 crews.   The attached white paper summarizes several Best Practices for providing crew logistical support.   Your NMAC Liasion can provide additional information and assistance, but the key to success is to prepare for providing crew logistical support before you need to order crews.



John Segar
Chair, NMAC
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