Some Options to Get Vehicles for Crews Mobilized by Jets

Need to negotiate with NICC for crew delivery times so there is enough time to look for vehicles for crews.  Depending on type of crews you may need off road buses or multiple off road vehicles so crews can break down.

The time frame to have everything in place varies but a good estimate is 36-48 hours of lead time. 
The timing is important to have the vehicles and TFLD in place prior to the crew so that the crews aren’t waiting on the vehicles, etc. 

Are crews self-sufficient?  Crews need to be able to pay for food/lodging/fuel.
Request sending unit to provide a person with purchase authority/credit card.
If crews do not have purchase authority then assigned a person to the crew with purchase/credit card authority.
[bookmark: _GoBack]Suggest TFLD qualified.  Good to have someone with prior line knowledge that can help crews get around and assist with admin issues.

Have local/regional procurement/purchasing personnel avail to actively look for vehicles to meet the crew needs.
	Call local vendors
Look at DPL’s.  (Perhaps have a national tasking to the VIPR group to ensure that all areas have this capability.)
	Contact GSA/RSVP for vehicles – may be available locally or can be shipped in
	Check with cooperators to see if they have vehicles that can be used (USFS/BLM/State/OEM)

Type 2 IA Breakdown crews
Multi vehicles (4) to ensure the crews can break down
	King cab trucks/vans/suburban’s
	Buses
	Cargo space – packs/saws/tools
	Drivers with valid driver licenses

Type 2 crews
	Off paved road bus with tool storage – contractor

Equipment inspectors to receive/return vehicles

Other needs to be considered:
· Lodging/meals for the first night and morning
· Tools (including chainsaws)
· Coolers
· MRE’s
· Miscellaneous items (flagging, Pcord, plastic bags, batteries, saw fuel, etc)
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