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IDIP Purpose
The Interagency Dispatch Improvement Project was established to address interagency and cross program governance, operational, and technical issues in order to establish efficient and cost-effective interagency dispatch capability meet the business needs of stakeholders at all levels.

IDIP Steering Committee

· Jim Douglas, Chair, DOI, Senior Advisor to the Deputy Assistant Secretary – Law Enforcement, Security and Emergency Management 
· Douglas Nash, USFS, Acting Chief Information Officer
· Jim Kenna, BLM, Arizona State Director
· Corbin Newman, USFS, Region 3 Regional Forester
· Kim Thorsen, DOI, Deputy Assistant Secretary – Law Enforcement, Security and Emergency Management 
· Kim Christensen, USFS, NICC Center Manager
· Mark Stanford, Texas State FS, NASF Forest Fire Protection Committee Representative 
· Dan Smith, NASF Director and NWCG Representative 
· Louis Rowe, NPS, Deputy Assoc. Director of Visitor Resource Protection
· Tim Lynn, USFS, Assistant Director for Law Enforcement and Investigations
· Dean Ross, NPS, Deputy Chief, Emergency Services 

IDIP Charter Deliverables

· Develop a national, interagency dispatch strategic plan 
· Develop recommendation(s) for a permanent governance structure to meet the mission requirements of local, state, tribal, and national stakeholders.
· Charter a field based Dispatch Optimization pilot study oriented to plan and produce on the ground changes to more efficiently meet mission requirements
· Develop interagency standards to address business, technology and application issues
Interagency Dispatch Strategic Plan

· The Project Coordinator and Steering Committee is working on a draft Strategic Plan that will help guide future decisions and actions for dispatch
· GACC Center Managers and National Coordinator’s group should continue with work they are doing associated with their strategic planning until new governance for dispatch is stood up.  

Interagency Dispatch Governance Model (s)

Purpose: Develop an interdisciplinary, cross functional dispatch governance proposal that will:
· Develop and promote mission objectives, policy, standards, and consistent funding for dispatch
· Resolve cross functional/cross program area issues 
· Integrate across programs, agencies, bureaus, and non-federal partners


Dispatch Optimization Analyses

· The IDIP Steering Committee agreed to pursue a Dispatch Optimization Analysis that will be “Piloted” in USFS R5 (CA) and R3 (AZ, NM, west TX).  
· Project Organization:
· Each geographic area will have their own Project Team (Leads are Susie Stingley for CA and Kelly Castillo for SW) and Executive Oversight Group 

· A “Bridge Team” is being stood up to:
· Develop overall framework & project plan
· Ensure cross communication between pilot project teams
· Provide national perspective
· Monitor progress, provide feedback, and resolve issues
· Look for opportunities and inconsistencies
· Conduit to upper level management and program areas
· Be focal point for contract support
· Consolidate findings, review and approve final report
· Frame outputs and tools (e.g. National Toolbox)
· Help determine ways to fund and sustain proposals

· A Contract was awarded to MAI to initiate project:
· Project Timeline:
· Pre-planning meeting: December 8-9 in Phoenix, AZ
· Project planning meeting: January 10-14, 2011  Location TBD.
· Period of performance:  January 2011 – Spring 2012
· Implement findings/preferred alternatives: 2012-2013

Position papers and/or proposed standards for training, field tracking, staffing, etc

This task will be accomplished through a number of SME task groups who will:
· Describe current practices and “as-is” situation
· Assess business requirements
· Research and collect best practices
· Identify gaps
· Forward data and summary information to pilot project team leaders















Contact: Thomas Wordell, IDIP Project Coordinator:  208-387-5816, Thomas_Wordell@nifc.blm.gov
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