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National Interagency Fire Center

3838 S. Development Avenue

Boise, Idaho  83705

September 9, 2005

To:

Geographic Area Coordinating Groups



Area Command and Incident Management Teams

From:

National Multi-Agency Coordinating Group

Subject:
Katrina Recovery Effort Length of Assignment

The purpose of this memo is to provide consistency in the application of the NWCG length of assignment policy during the Katrina disaster recovery effort.  The National Multi-Agency Coordinating Group (NMAC) understands that responding to a natural disaster of this magnitude demands extraordinary effort and sacrifice, and that strict adherence to our length of assignment policy is not always possible.  The following policy modification is being implemented in order for responders from the wildland fire community to provide a seamless effort during the first 30 days of the response.

Currently our policy allows for a standard assignment of 14 days, with an extension of up to 30 days after taking two days off between the 14th and the 21st day.  For the first 30 days of the Katrina recovery effort, the NMAC is asking that Incident Management Teams monitor the health of their employees and manage for fatigue as they determine necessary.

Depending on the nature of assignment, some teams may rotate out after 14 days, while others may complete a 30 day assignment with appropriate fatigue mitigation measures.

As always, Incident Management Teams are expected to keep the health and safety of their employees as their highest priority.  As our country works through this emergency, we will continue to discuss the issue with Area Command Teams and the Southern Area MAC.

/s/ Don Artley 

Chair, NMAC
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National Interagency Fire Center

3838 S. Development Avenue

Boise, Idaho  83705

September 3, 2005

To:

All Personnel

From:

National Multi Agency Coordinating Group

Subject:
Katrina Recovery Effort Incident Assignments – What to Expect

The purpose of this memo is to provide advance notice to personnel of what to expect when mobilized to assist in the Katrina recovery effort.  Under the National Response Plan, wildland fire resources may assist in response to national emergencies.  To date, the primary job of our responders has been to staff distribution centers, base camps, and mobilization centers; however there are occasions where activities may expose personnel to a variety of hazards.

Conditions

With few exceptions, dispatched resources will be working for established Type 1 or Type 2 Incident Management Teams (IMTs), and the organizational structure will be similar to that of a wildland fire assignment.  Most Incident Command Posts (ICPS) are located some distance from the center of the hurricane destruction; however there is no assurance that community infrastructures are intact.  Attached to this memo is a two page summary developed by the safety and health coordination team on site.  It provides a preliminary listing of the conditions responders might expect, and some advice on how best to prepare for them in advance.  We advise that all responders familiarize themselves with this briefing before their departure.

Immunizations

The Fire, Aviation Safety Team consulted with Centers for Disease Control and Prevention and U.S. Public Health Service resulting in the following direction for all Wildland fire agencies responding to the hurricane disaster:  

1. Diphtheria/Tetanus:  All employees responding to Katrina should have received a Diphtheria/Tetanus booster within the last 10 years as part of routine medical care.  Those likely to be mobilized are encouraged to be current with this recommendation or obtain the diphtheria/tetanus booster prior to being dispatched.  However, mobilization should not be delayed in order to do so.  Those at highest risk are employees in the process of debris cleanup, tree removal and cuts by nails or sharp objects.  The Centers for Disease Control and Prevention and U. S. Public Health Service advises that it is accepted medical protocol for a diphtheria/tetanus booster to be administered, if needed, shortly after an injury occurs for those individuals already deployed.

2. Hepatitis A:  The CDC does not believe responders to Katrina are at high risk for hepatitis A, and therefore are not recommending hepatitis A vaccinations.  Good personal hygiene, ingesting clean food and water, and hand washing will prevent hepatitis A.

3. Hepatitis B:  Most responders do not need hepatitis B.  Only personnel providing direct patient care require this vaccine.  Incident management teams will coordinate with medical providers on site to determine if this vaccination is considered necessary.

When resources obtain a pre-mobilization tetanus booster at their home unit, the cost will be borne by that unit.  It is important that receipts and other records be kept so that reimbursement can occur if authorization is received.

The Federal Fire and Aviation Safety Team (FFAST) is providing direct liaison between NMAC and the health and safety coordinating team on site.  Should you have any questions, or require further information, please contact your member of that team.  They are:

John Gould – B IA

Michelle Ryerson – BLM

Al King – NPS

Rod Bloms – USFWL

Ed Hollenshead - FS

/s/ Don Artley 

Chair, NMAC
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