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CHAPTER 30 
CREWS 

Crews will be ordered by a standard type. Three (3) types exist for National or interagency 
assignments. They are Type 1, Type 2, and Type 2 with IA (initial attack) capability. 

NIFC Forest Service has contracted nationally for T-2IA Crews (National Contract Resources, or 
NCR). National Contract Resources (NCR) are hosted by local units (Host Unit Coordination 
Centers, or HUCC) which are contractually required to utilize dispatch priorities when 
mobilizing crews, as outlined in section C.7 of the National Type-2IA Firefighter Crew Contract. 

For copies of the NCR Contract contact: 

U.S. Forest Service, Contracting  
National Interagency Fire Center  
3833 S. Development Avenue Boise, Idaho 83705-5354 
Phone: (208) 387-5665 

Minimum Crew Standards for National Mobilization 

For a detailed description of minimum crew standards see Interagency Standards for Fire and 
Fire Aviation Operations:  https://www.nifc.gov/policies/pol_ref_redbook.html 

Type 1 Interagency Hotshot Crews 
For a complete list of all Type 1 Interagency Hotshot Crews refer to:  

https://www.fs.fed.us/science-technology/fire/people/ihc 

Interagency Hotshot Crews (IHC) are a Type 1 Crew that exceeds the Type 1 Standards as 
required by the Interagency Standards for Fire and Fire Aviation Operations:  

https://www.nifc.gov/policies/pol_ref_hotshotOps.html 

Interagency Hotshot Crews require appropriate Federal or State agency sponsorship and a 
recommendation by their respective Geographic Area Coordinating Group for inclusion into the 
National Interagency Mobilization Guide. NICC will maintain availability status of Type 1 IHCs 
but will not recognize internal Geographic Area rotations of these crews. 

Type 1 IHCs attempting to transport chain saws on other than NIFC contract jets should be 
prepared to ship their chain saws via an alternative method should loading be refused. Type 1 
IHCs normally come equipped with hand tools. There may be occasions when Type 1 IHCs 
transported by air do not arrive with hand tools. If tools are needed, they should be ordered 
separately as supply items. 

When Type 1 IHCs are transported by aircraft, the receiving unit should be prepared to provide 
the following: 

 

https://www.nifc.gov/policies/pol_ref_redbook.html
https://www.fs.fed.us/science-technology/fire/people/ihc
https://www.nifc.gov/policies/pol_ref_hotshotOps.html
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• Crew transportation. 

• Vehicle to transport saws, fuel, and hand tools separate from crew transportation. 

• Fire equipment (minimum two cases of fuses). 

• Chain saws (four kits). 

• Saw fuel (ten gallons, unmixed). 

• Bar oil (five gallons). 

Interagency Hotshot Crews as T2IA, T2 or Suppression Modules 
When Interagency Hotshot crews fall below the level identified in the Interagency Standards for 
Fire and Fire Aviation Operations they may still be dispatched as a T2IA, T2 Crew or 
Suppression Module provided they meet the standards for the lesser qualification. 

Naming conventions for these crews will be as follows: 

Fire – Crew, T2 IA American River IHC 

Groups – Module, Suppression – Craig IHC  

Type 2 and Type 2 IA Crews 
Type 2 Crews will be ordered as Type 2 or Type 2 IA. In addition to the Type 2 minimum 
standards, Type 2 IA Crews can be broken up into squads and have three (3) qualified sawyers. 

With the exception of organized agency Type 2IA Crews, all other Type 2 and Type 2IA Crews 
ordered through NICC do not come with chain saws or hand tools when transported by air. If 
chain saws or hand tools are needed, they should be ordered separately as supply items. 
Organized agency Type 2 IA crews attempting to transport chain saws on other than NIFC 
contract jets should be prepared to ship their chain saws via an alternative method should loading 
be refused. Organized Type 2 IA Crews can come equipped with hand tools. Units sending Type 
2 and Type 2 IA Crews will determine the ratio of crews to Crew Representatives (CREP) 
needed for a given assignment. Depending on the assignment, ratios of 1:1 to 1:4 may be 
appropriate. These responsibilities can be met by an Interagency Resource Representative 
(IARR) as well. A CREP assigned to Type 2 or Type 2 IA Crew will remain with the crew from 
the initial dispatch until the crew is released to home unit. CREPs are not required for agency 
regular crews. 

Standard crew size is twenty people maximum and eighteen people minimum (including Crew 
Boss, Crew Representative, and trainees). 

All equipment will be inspected and weighed at time of mobilization to ensure adherence to safe 
transportation procedures. 

All crew personnel mobilized and demobilized outside the local unit through NICC will be 
identified on a crew manifest form. Crew supervisors will maintain a minimum of four accurate 
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copies of this form at all times. Crew weights will be manifested separate from personal gear and 
equipment weights. The crew supervisor or CREP will ensure compliance with weight 
limitations. 

Anytime a Geographic Area or State has committed four or more crews, an Interagency 
Resource Representative (IARR) can be sent by the sending unit or the receiving unit can request 
them. For each IARR sent, it is the responsibility of the sending GACC to mobilize, demobilize, 
and ensure proper notification is made to the receiving GACC. An IARR mobilized to incident 
assignments away from their home unit should have the ability to be fiscally self-sufficient.  

 


	Chapter 10 Objectives, Policy and Scope of Operation
	Mission Statement – National Interagency Coordination Center
	Total Mobility
	Priorities
	Local and Geographic Area Drawdown Levels and National Ready Reserve

	Scope of Operation
	General
	National Response Framework (NRF)
	Office of Foreign Disaster Assistance (OFDA)


	Mobilization/Demobilization
	Work/Rest, Length of Assignment, and Days Off
	Work/Rest Guidelines
	Length of Assignment

	Time spent in staging and preposition status counts toward the 14 day limit, regardless of pay status, for all personnel, including Incident Management Teams.
	Assignment Extension
	Single Resource/Kind Extensions
	Incident Management Team Extensions
	Incident Operations Driving
	Initial Attack Definition
	Resource Mobilization
	Compacts
	Wildland Fire Entrapment/Fatality
	National Resources
	Notification of Commitment of National Resources
	Unable to Fill (UTF) Procedure
	Standard Cubes, Weight, and Gear Policy for all Personnel
	Wildland Fire Weather Forecasts

	Cost Coding
	Interagency Fire and Severity Activities
	Bureau of Land Management (BLM)
	Bureau of Indian Affairs (BIA)
	Wildland Fire Preparedness    FBMS Functional Area
	Emergency Suppression
	Construction & Deferred Maintenance
	Burned Area Rehabilitation
	Fuels Management
	Reimbursable-Wildland Fire Management
	National Park Service (NPS)
	Fire Facilities Construction & Maintenance
	Suppression Operations
	Burned Area Rehabilitation
	Hazardous Fuels Reduction – Non-WUI
	Hazardous Fuels Reduction – WUI
	State Assistance
	Fish and Wildlife Service (FWS)
	Forest Service (FS)

	National Fire Preparedness Plan
	Why Preparedness Levels are Established
	Geographic Area Preparedness Levels
	Preparedness Level Descriptions
	Preparedness Level 1

	Preparedness Level 2
	Preparedness Level 3
	Preparedness Level 4
	Preparedness Level 5

	Multi-Agency Coordinating Groups (MAC) Organization
	NMAC Roles/Responsibilities:
	National Multi-Agency Coordinating Group (NMAC) Organization
	Responsibilities of GMACs

	NIFC Directors’ Delegations
	Incident Support Organization (ISO)
	Expanded Dispatch Organization
	Expanded Dispatch Functional Areas

	Technical Support
	Administrative Support
	MAC Group Coordinator
	Responsibilities:

	Complexity
	Example Organizations
	Incident Support Organization (ISO), Example
	Incident Support Organization (ISO), Example – Complex Incident

	Mobilization Procedures for Military Assets
	International Operations
	Canada Support
	Australia and New Zealand Support
	.
	Mexico Support
	Other Nations Support for Large Scale Mobilizations

	Ordering Channels
	Geographic Area Coordination Centers (GACCs)
	ALASKA – Fort Wainwright, Alaska: https://fire.ak.blm.gov/
	EASTERN – Milwaukee, Wisconsin: https://gacc.nifc.gov/eacc/
	GREAT BASIN – Salt Lake City, Utah: https://gacc.nifc.gov/gbcc/
	NORTHERN CALIFORNIA OPERATIONS – Redding, California: https://gacc.nifc.gov/oncc/
	NORTHERN ROCKIES – Missoula, Montana: https://gacc.nifc.gov/nrcc/
	NORTHWEST – Portland, Oregon: https://gacc.nifc.gov/nwcc/
	ROCKY MOUNTAIN – Lakewood, Colorado: https://gacc.nifc.gov/rmcc/
	SOUTHERN – Atlanta, Georgia: https://gacc.nifc.gov/sacc/
	SOUTHERN CALIFORNIA OPERATIONS – Riverside, California: https://gacc.nifc.gov/oscc/
	SOUTHWEST – Albuquerque, New Mexico: https://gacc.nifc.gov/swcc/
	Ordering Procedures
	Support to Border Fires
	Unit Identifiers
	Mobilization and Demobilization Information

	Non-Incident Related Ordering


	Chapter 20 Overhead and Teams
	Standards for Wildland Fire Position Qualifications
	Overhead Mobilization and Demobilization
	Overhead Name Requests

	Interagency Wildland Fire Modules
	Wildland Fire Module Mobilization
	Smokejumpers
	Smokejumper Numbers
	Pilots – Lead Plane, Aerial Supervision Module and Smokejumper
	Helicopter Module

	Helicopter Rappellers
	Rappeller Numbers

	Non-Standard Overhead Groups
	Communications Coordinator (COMC)
	Duties and Responsibilities:

	Flight Manager
	Incident Meteorologist (IMET)
	Cache Support Positions

	National Incident Management Teams
	Interagency Incident Management Teams (IMTs)
	Type 1 IMTs
	IMT Configurations
	National Type 1 IMT Rotation Process

	NIMO Incident Management Team Type of Assignments
	National Area Command Team
	National Area Command Team Configuration
	National Area Command Team Rotation Process


	Incident Support Teams
	National Interagency Buying Teams (BUYT)
	BUYT Configuration
	BUYTs Rotation Process
	Review, Audit, Process Team (RAP)

	Burned Area Emergency Response Team (BAER)
	DOI National Burned Area Emergency Response Team Configuration
	DOI Burned Area Emergency Response Team Mobilization Process
	USDA Forest Service
	National Fire Prevention and Education Teams (NFPET)
	NFPET Configuration
	NFPET Coordinators

	Community Mitigation Assistance Teams (CMAT)
	CMAT Configuration
	Fire and Aviation Safety Teams (FAST)
	FAST Configuration
	FAST Mobilization Process

	Aviation Safety and Technical Assistance Team (ASTAT)
	ASTAT Configuration

	Serious Accident Investigation Teams (SAIT)
	Normal SAIT Configuration is as follows:



	Chapter 30 Crews
	Minimum Crew Standards for National Mobilization
	Type 1 Interagency Hotshot Crews
	Interagency Hotshot Crews as T2IA, T2 or Suppression Modules

	Type 2 and Type 2 IA Crews

	Chapter 40 Equipment and Supplies
	Equipment/Supplies Mobilization
	Equipment/Supplies Demobilization
	National Interagency Support Cache Ordering Procedures
	NFES Items in Short Supply
	Field Office Replenishment During Fire Season
	Field Office Replenishment Outside of Fire Season
	Incident Replacement of NFES Items
	Local Unit Incident Replacement:  Type 3 and Type 4 Incidents
	Incident to Incident Transfer of Equipment and Supplies

	National Interagency Incident Communications Division (NIICD)
	Radio Ordering
	Frequency and Radio Demobilization

	Remote Automatic Weather Stations, (RAWS)
	Incident Remote Automatic Weather Stations, (IRAWS – NFES 005869)
	Project Remote Automatic Weather Stations, (PRWAS – NFRS 005970)

	Smoke Monitoring Kit, (Kit – Smoke Monitor – E-Sampler, NFES 005840)
	https://sites.google.com/wildlandfiresmoke.us/iwfaqrp/smoke-monitoring
	National Contract Mobile Food Services and National Contract Mobile Shower Facilities
	National Contract Mobile Food Service Units
	MFSU also may be ordered for other types of incidents at the Government’s option. State and other federal cooperators may also utilize this contract at their option. However, the ordering procedures at Section C.2 of the National Mobile Food Services ...
	National Contract Mobile Shower Facilities Units
	National Contract Mobile Food Services and Shower Facilities Mobilization
	National Contract Mobile Food Services and Shower Facilities Reassignments
	National Contract Mobile Food Services and Shower Facilities Demobilization

	Engines and Water Tenders
	Mobile Retardant Bases

	Chapter 50 Aircraft
	Aircraft Mobilization
	Initial Attack Load – Smoke Jumpers
	Aircraft delivering Initial Attack smokejumpers will return to the sending base or a designated airport before the end of the pilot’s daily flight or duty limitations. Any intent or necessity to retain the aircraft will be negotiated between NICC and ...

	Aircraft Demobilization
	Flight Management Procedures
	National Flight Following Frequency (168.6500 MHz)
	Types of flights:
	Point-to-Point
	Mission Flights
	FAA Flight Plans and Flight Following
	Agency Flight Plans and Flight Following

	Resource Tracking
	Responsibilities
	Responsibilities of the Sending Unit:
	Responsibilities of Sending GACC:
	Responsibilities of NICC:
	Responsibilities of Receiving GACC:
	Responsibilities of Receiving Unit:

	Automated Flight Following (AFF) Requirements and Procedures:
	Requirements to Utilize AFF:
	Procedures for Utilizing AFF:


	Airtankers
	Airtanker Management
	Airtanker Use in Optional and Post Season Periods:
	Modular Airborne Firefighting Systems (MAFFS)
	Objectives
	Policy
	Responsibility
	NIFC Responsibility
	Ordering Criteria

	Type 3 Multi-Engine Water Scoopers
	Single Engine Airtankers (SEATs)

	Leadplanes (LP) and Aerial Supervision Modules (ASM)
	Smokejumper Aircraft
	Air Tactical Aircraft
	Helicopters
	Call-When-Needed (CWN)
	Exclusive Use

	Large Transport Aircraft
	Infrared (IR) Support to Fire Operations
	Unmanned Aircraft Systems (UAS)
	Temporary Flight Restrictions, FAR 91.137 (TFR)
	Airspace Conflicts
	FAA Temporary Control Tower Operations
	Dedicated Radio Frequencies
	FM, VHF, and UHF Frequencies:
	AM Frequencies:
	FM air-to-ground frequencies:


	Chapter 60 Predictive Services
	7-Day Significant Fire Potential Outlook
	National Wildland Significant Fire Potential Outlook
	Fuel and Fire Behavior Advisories
	Incident Status Summary (ICS-209)
	Required Reporting of Wildland Fires

	Interagency Situation Report
	 Daily: issued daily, except when the unit is not staffed; such as weekends and holidays.
	Incident Management Situation Report

	Chapter 70 Fire Organization Directory
	Fire Directory – Geographic Area Coordination Centers (GACCs)
	Fire Directory – National Interagency Coordination Center (NICC)
	Fire Directory – Eastern Area Coordination Center (EACC)
	Fire Directory – Great Basin Coordination Center (GBCC)
	Fire Directory – Northern California (ONCC)
	Fire Directory – Northern Rockies Coordination Center (NRCC)
	Fire Directory – Northwest Area Coordination Center (NWCC)
	Fire Directory – Rocky Mountain Area Coordination Center (RMACC)
	Fire Directory – Southern Area Coordination Center (SACC)
	Fire Directory – Southern California Coordination Center (OSCC)
	Fire Directory – Southwest Area Coordination Center (SWCC)
	Fire Directory – National Interagency Support Caches (NISC)


	Chapter 80 Forms
	Appendix: Acronym Guide



