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International Resource Mobilizations 
 
United States support to Australia: Between January 1st and March 23rd, through the NIFC-
Australia Agreement, 270 wildland fire personnel from the US were assigned to support large 
fires in New South Wales, Victoria and South Australia, Australia.  
 
International assistance to the United States: Canada6 sent 23 crews, 48 overhead, and 18 
engines to the US.  Mexico, in the first ever exchange of this kind, sent five crews to the US. 

 
Incident Management Team Mobilizations 
 

National Incident Management Organization and Area Command 
Teams 
 
National Incident Management Organization (NIMO) teams were assigned to five wildfire 
incidents and one support assignment for a total of 208 days.  
 
Area Command Teams were assigned to four wildfire incidents and four support assignments 
for a total of 268 days.  
 

Type 1 Incident Management Teams 
 
Sixteen national Type 1 Incident Management Teams (IMT) were available in 2020 and were 
mobilized to 53 incidents. Of those assignments, 50 were to wildland fires and 3 were to non-
wildland fire incidents. Type 1 IMTs were assigned for 861 days. The NICC processed 31 
orders for Type 1 IMTS.  
 

 
 

 
6 As is the case throughout this document, the Canadian resources tallied here only account for those that were processed through the NICC.  
Additional Canadian firefighting assets were mobilized to the US in 2020 via compact agreements held directly between certain Canadian 
Provinces and US States. 
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Type 1 IMT Assignments by Geographic Area 
 
The following charts depict the mobilization of Type 1 IMTs by sending and receiving 
Geographic Area. 
 

 
 
Type 2 Incident Management Team Mobilizations 
 
Thirty-three Type 2 Incident Management Teams (IMT) were available in 2020. Type 2 IMTs 
were mobilized to 107 incidents and assigned for 1,491 days. The NICC processed 28 orders 
for Type 2 IMTs.  
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Type 2 IMT Assignments by Geographic Area 
The following charts depict the mobilization of Type 2 IMTs by sending and receiving 
Geographic Area. 
 

 
 

Department of Defense Mobilizations  
 
In 2020, the NICC processed two military battalion7 requests, provided by the US Army (Joint 
Base Lewis-McChord) and Marine Corps (Base Camp Pendleton) and mobilized other 
members of the Department of Defense to support wildfires in California. The number of 
military battalions and task forces requested through the NICC and deployed in the last ten 
years is shown below. 

 
 
In addition to the military battalion (crew) requests, the DOD provided aviation resources for 
aerial firefighting (MAFFS) and wildfire detection and mapping (DRTI), which are included in 
the tallies in the section for Fixed Wing Aircraft. 

 
 

7 In 2020, the military crew activations processed by the NICC were for half battalions, each of which were comprised of approximately 250 
personnel, formed into wildland firefighting crews and associated overhead and support personnel. The practice of activating half battalions 
rather than full battalions has become increasingly common (vs prior decades), but each of these mobilizations is simply tallied as one 
battalion unit in the counts and graphics above. 
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Crew Mobilizations  
 
The NICC received 2,604 crew requests in 2020. Of these requests: 1,017 were filled, 1,248 
were canceled, and 339 were UTF. The NICC received 1,153 orders for Type 1 crews, 746 
orders for Type 2 crews, and 705 orders for Type 2 IA crews. 
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Crew Requests Summary by Requesting Agency and Geographic Area 
 

                            
Requesting  

Agency 
Type 1 Crew Type 2 Crew Type 2-IA Crew Crew Totals 

Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Total 
BIA 3 4 4 0 0 0 3 2 0 6 6 4 16 
BLM 30 22 16 13 0 0 42 18 4 85 40 20 145 
DOD 0 0 0 0 0 0 0 0 0 0 0 0 0 

FEMA 0 0 0 0 0 0 0 0 0 0 0 0 0 
FS 204 585 162 347 218 27 235 149 93 786 952 282 2,020 

FWS 0 0 0 0 0 0 0 0 0 0 0 0 0 
NPS 0 0 1 1 0 2 0 0 0 1 0 3 4 
ST 22 77 19 87 47 4 30 123 6 139 247 29 415 

Other  0 3 1 0 0 0 0 0 0 0 3 1 4 
Canada 0 0 0 0 0 0 0 0 0 0 0 0 0 

Subtotal: 259 691 203 448 265 33 310 292 103 1,017 1,248 339   

Total: 1,153 746 705 2,604   
                            
                            
Requesting  

GACC 
Type 1 Crew Type 2 Crew Type 2-IA Crew Crew Totals 

Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Total 
AK 6 0 0 0 0 0 3 0 0 9 0 0 9 
EA 0 0 0 0 0 0 0 0 0 0 0 0 0 
GB 47 44 72 19 6 12 72 26 31 138 76 115 329 

NICC 27 4 0 5 0 0 5 2 0 37 6 0 43 
NO 38 321 14 186 176 9 45 118 8 269 615 31 915 
NR 7 14 18 18 1 0 11 6 31 36 21 49 106 
NW 13 16 6 3 0 2 15 1 1 31 17 9 57 
RM 40 43 71 124 5 2 79 36 27 243 84 100 427 
SA 2 0 1 0 0 0 0 0 0 2 0 1 3 
SO 28 231 13 75 75 8 28 96 5 131 402 26 559 
SW 51 18 8 18 2 0 52 6 0 121 26 8 155 

Other  0 0 0 0 0 0 0 1 0 0 1 0 1 
Canada 0 0 0 0 0 0 0 0 0 0 0 0 0 

Subtotal: 259 691 203 448 265 33 310 292 103 1,017 1,248 339   

Total: 1,153 746 705 2,604   
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Engine and Tactical Water Tender Mobilizations  
 
The NICC received 3,906 engine requests in 2020. Of those requests, 2,387 were filled, 1,318 
were canceled and 201 were UTF.  
 
The NICC also received 174 requests for tactical water tenders. Of those requests, 68 were 
filled, 79 were canceled, and 27 were UTF. 
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Engine Requests Summary by Requesting Agency 
 

                                  

Requesting  
Agency 

Type 1 Engine Type 2 Engine Type 3 Engine Type 4 Engine Type 5 Engine   
Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF   

BIA 0 0 0 0 0 0 0 5 0 2 0 0 0 0 0   
BLM 3 0 2 0 0 0 22 13 2 8 3 0 1 0 0   
DOD 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

FEMA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0   
FS 2 0 0 0 1 0 479 1,088 125 262 12 3 89 0 0   

FWS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0   
NPS 0 0 0 0 0 0 3 8 1 2 1 0 0 0 0   
ST 2 0 1 1 0 0 41 86 4 39 0 0 28 0 0   

Other  0 0 0 0 0 0 5 2 1 0 0 0 0 0 0   

Subtotal: 7 0 3 1 1 0 550 1,202 133 313 16 3 118 0 0   
Total: 10 2 1,885 332 118   

                                  
                                  

Requesting  
Agency 

Type 6 Engine Type 7 Engine Other 
Tactical Water 

Tender 
Engine/TWT Totals 

Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Total 
BIA 74 3 1 0 0 0 0 0 0 0 0 0 76 8 1 85 
BLM 112 4 0 0 0 0 0 0 0 6 3 4 152 23 8 183 
DOD 2 0 0 0 0 0 0 0 0 0 0 0 2 0 0 2 

FEMA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
FS 1,048 81 58 0 2 0 0 0 0 60 76 23 1,940 1,260 209 3,409 

FWS 2 1 0 0 0 0 0 0 0 0 0 0 2 1 0 3 
NPS 35 6 3 0 0 0 0 0 0 0 0 0 40 15 4 59 
ST 123 1 0 0 0 0 0 0 0 1 0 0 235 87 5 327 

Other  2 1 0 0 0 0 0 0 0 1 0 0 8 3 1 12 
Subtotal: 1,398 97 62 0 2 0 0 0 0 68 79 27 2,455 1,397 228   

Total: 1,557 2 0 174 4,080   
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Engine Requests Summary by Requesting Geographic Area 
 
                                  

Requesting  
GACC 

Type 1 Engine Type 2 Engine Type 3 Engine Type 4 Engine Type 5 Engine   
Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF   

AK 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0   
EA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0   
GB 2 0 0 0 0 0 22 8 5 66 3 0 1 0 0   

NICC 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0   
NO 0 0 0 0 0 0 267 707 111 33 1 3 91 0 0   
NR 0 0 0 1 0 0 0 3 0 10 0 0 3 0 0   
NW 4 0 1 0 1 0 5 12 3 30 1 0 9 0 0   
RM 0 0 2 0 0 0 69 33 8 101 5 0 3 0 0   
SA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0   
SO 0 0 0 0 0 0 156 429 6 68 6 0 11 0 0   
SW 1 0 0 0 0 0 31 10 0 5 0 0 0 0 0   

Subtotal: 7 0 3 1 1 0 550 1,202 133 313 16 3 118 0 0   
Total: 10 2 1,885 332 118   

                                  
                                  

Requesting  
GACC 

Type 6 Engine Type 7 Engine Other 
Tactical Water 

Tender 
Engine/TWT Totals 

Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Fill Cancel UTF Total 
AK 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
EA 4 0 0 0 0 0 0 0 0 0 0 0 4 0 0 4 
GB 88 6 1 0 0 0 0 0 0 1 1 1 180 18 7 205 

NICC 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
NO 478 33 31 0 0 0 0 0 0 24 30 17 893 771 162 1,826 
NR 73 6 3 0 0 0 0 0 0 0 0 0 87 9 3 99 
NW 71 8 4 0 0 0 0 0 0 7 3 0 126 25 8 159 
RM 349 19 11 0 0 0 0 0 0 17 4 8 539 61 29 629 
SA 8 1 1 0 0 0 0 0 0 0 0 0 8 1 1 10 
SO 202 15 9 0 2 0 0 0 0 15 34 1 452 486 16 954 
SW 125 9 2 0 0 0 0 0 0 4 7 0 166 26 2 194 

Subtotal: 1,398 97 62 0 2 0 0 0 0 68 79 27 2,455 1,397 228   
Total: 1,557 2 0 174 4,080   
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Overhead Mobilizations  
 
The NICC received 26,684 overhead requests in 2020. Of those requests, 12,794 were filled, 
7,933 were canceled, and 5,957 were UTF.  

 
 

Overhead Requests Summary 
 

     By Requesting Agency   By Requesting Geographic Area 
 
                        

Requesting  
Agency 

Individual Overhead     Requesting  
GACC 

Individual Overhead 

Fill Cancel UTF Total     Fill Cancel UTF Total 
BIA 552 734 36 1,322     AK 162 20 6 188 
BLM 975 465 219 1659     EA 58 38 14 110 
DOD 1 0 0 1     GB 920 577 554 2,051 

FEMA 1 0 0 1     NICC 281 59 6 346 
FS 10,077 6,097 5,305 21479     NO 3,137 2,209 2,289 7,635 

FWS 16 4 0 20     NR 400 165 148 713 
NPS 276 42 57 375     NW 1,698 1,782 1,164 4,644 
ST 623 570 340 1533     RM 2,563 653 1,250 4,466 

Other  3 21 0 24     SA 254 71 23 348 
Canada 0 0 0 0     SO 1,558 1,727 381 3,666 
Australia 270 0 0 270     SW 1,493 632 122 2,247 

Subtotal: 12,794 7,933 5,957       Other 0 0 0 0 
Total: 26,684       Canada 0 0 0 0 

              Australia 270 0 0 270 
              Subtotal: 12,794 7,933 5,957   
              Total: 26,684   
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Helicopter Mobilizations  
 
The NICC received 862 orders for Type 1, 2, and 3 helicopters in 2020. Of those requests, 468 
were filled, 285 were canceled, and 109 were UTF. Individual statistics are listed below:  
 

 Type 1 Helicopter requests: The NICC received 379 requests. 232 were filled, 100 were 
canceled, and 47 were UTF.    

 Type 2 Helicopter requests: The NICC received 243 requests. 216 were filled, 17 were 
canceled, and 10 were UTF.  

 Type 3 Helicopter requests: The NICC received 240 requests. 137 were filled, 82 were 
canceled, and 21 were UTF.  
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Helicopter Requests Summary by Requesting Agency 
 

 
 
Helicopter Requests Summary by Requesting Geographic Area 
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Fixed Wing Aircraft Mobilizations  
 
Fixed wing aircraft include heavy airtankers, multi-engine airtankers (CL-215/415), single-
engine airtankers (SEATs), lead planes, aerial supervision modules (ASM), air attack, infrared, 
and smokejumper aircraft. The NICC received 4,718 requests for fixed wing aircraft in 2020. Of 
those requests, 3,288 were filled, 990 were canceled, and 440 were UTF.  
 
The number of fixed wing aircraft requests for thermal detection and fire perimeter mapping 
using infrared sensors increased significantly in 2020.  This increase was primarily due to the 
addition of several new contract aircraft that were used for IR mapping, in addition to the one 
dedicated government owned (USFS) aircraft.   
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Airtanker Mobilizations 
 
The NICC received 1,168 requests for very large and heavy airtankers in 2020. Of those 
requests, 778 were filled, 296 were canceled, and 105 were UTF.  
 
The NICC received 317 requests for multi-engine and single engine airtankers. Of those 
requests, 219 were filled, 76 were canceled, and 22 were UTF.   
 

 
Modular Airborne Fire Fighting Systems (MAFFS) 
 
The NICC processed 11 requests for MAFFS in 2020. MAFFS were activated starting on July 
23rd and released on October 4th. National statistics are listed below: 

 
 Total missions: 517 
 Total employment hours: 604 
 Total retardant drops: 488 
 Total gallons of retardant dropped: 1,350,298 
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Fixed Wing Aircraft Requests Summary by Requesting Agency 
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Fixed Wing Aircraft Requests Summary by Requesting Geographic Area 
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Large Transportation Aircraft 
 
In 2020, there was one exclusive-use contract for large transportation aircraft. The contract was 
filled with a B737-2T4 jet aircraft. This exclusive-use jet flew 24 times. There were also two 
additional large aircraft charter flights arranged by the NICC. Due to Covid-19 mitigations, the large 
transport aircraft was only able to carry 60 passengers at one time, limiting the number of 
passengers in 2020.  

 
 

Exclusive-Use and Charter Large Transport Requests Summary by 
Destination Agency and Geographic Area 
 
 

  Exclusive-Use 
Aircraft 

Charter 
Aircraft 

Large Trans. 
Totals Requesting  

Agency Flights Pax Flights Pax Flights Pax 

BIA 6 368 0 0 6 368 

BLM 0 0 0 0 0 0 

DOD 0 0 0 0 0 0 

FEMA 0 0 0 0 0 0 

FS 17 805 2 162 19 967 

FWS 0 0 0 0 0 0 

NPS 0 0 0 0 0 0 

ST 1 30 0 0 1 30 

Other  0 0 0 0 0 0 

Canada 0 0 0 0 0 0 

Total: 24 1,203 2 162 26 1,365 
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  Exclusive-Use 
Aircraft 

Charter 
Aircraft 

Large Trans. 
Totals Requesting  

GACC Flights Pax Flights Pax Flights Pax 

AK 5 306 0 0 5 306 

EA 0 0 0 0 0 0 

GB 1 62 0 0 1 62 

NICC 1 62 0 0 1 62 

NO 8 455 0 0 8 455 

NR 0 0 0 0 0 0 

NW 3 73 0 0 3 73 

RM 6 245 0 0 6 245 

SA 0 0 0 0 0 0 

SA 0 0 2 162 2 162 

SW 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Canada 0 0 0 0 0 0 

Total: 24 1,203 2 162 26 1,365 

 
 

Light Cargo and Passenger Flights Summary by Destination Agency 
and Geographic Area 
 
In support of other resource requests, the NICC arranged 19 cargo transportation flights in 2020.  
No passenger flights were arranged by the NICC in 2020, other than the Large Transport activity 
described in the preceding section.  
 

              
  Requesting  

Agency 

Cargo Transport Passenger Transport 
Total 

Flights 
  

Flights 
Cargo 
(lbs) 

Flights Pax 

  BIA 0 0 0 0 0 

  BLM 3 2,638 0 0 3 

  DOD 0 0 0 0 0 

  FEMA 0 0 0 0 0 

  FS 9 9,360 0 0 9 

  FWS 0 0 0 0 0 

  NPS 1 770 0 0 1 

  ST 6 6,503 0 0 6 

  Other  0 0 0 0 0 

  Canada 0 0 0 0 0 

  Total: 19 19,271 0 0 19 
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  Requesting  

GACC 

Cargo Transport Passenger Transport 
Total 

Flights 
  

Flights 
Cargo 
(lbs) 

Flights Pax 

  AK 0 0 0 0 0 

  EA 0 0 0 0 0 

  GB 1 1,038 0 0 1 

  NICC 0 0 0 0 0 

  NO 8 7,817 0 0 8 

  NR 0 0 0 0 0 

  NW 3 2942 0 0 3 

  RM 4 3149 0 0 4 

  SA 0 0 0 0 0 

  SA 2 3,814 0 0 2 

  SW 1 511 0 0 1 

  Other 0 0 0 0 0 

  Canada 0 0 0 0 0 

  Total: 19 19,271 0 0 19 

 
 
 

Equipment Services Mobilization 
 

The NICC received 151 requests for mobile food services in 2020. Of those requests, 131 were 
filled, 14 were canceled, and seven were UTF. 
 
The NICC received 212 requests for mobile shower services in 2020. Of those requests, 197 were 
filled, 14 were canceled, and one was UTF.  
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Equipment Services Requests Summary by Requesting Agency and 
Geographic Area 
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Radio and Weather Equipment Mobilizations 
 
The NICC received 939 requests for radio kits and weather equipment in 2020. Of those requests, 834 were filled, 82 were canceled, 
and 23 were UTF.  
  

Radio and Weather Equipment Request Summary by Requesting Agency and Requesting 
Geographic Area 
 
 
 


