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Geographic Area Coordination Center
Checklist #03

	Location:

	     
	Date:
	     

	Respondent:
	     
	Reviewed By:


	     

	Key Code:  E = Exceeds Standard    M = Meets Standard    NI = Needs Improvement    NR = Not Reviewed

	Description
	Code
	Remarks

	1. 
	A current Geographic Area Coordination Center Memorandum of Understanding (MOU) signed by all cooperators will be maintained in all GACCs. The MOU will identify administrative oversight/ support groups directly involved with the coordination center.
	     
	     

	2. 
	Funding for facilities, equipment, and staffing needs are identified in each participating agency planning and budget process.
	     
	     

	3. 
	A Center Operations Plan is developed defining the roles and responsibilities of each interagency partner which includes:

a. A Delegation of Authority from each agency representative to the center manager outlining the constraints and agency specific guidelines for the management of their resources.
b. Agencies fiscal responsibilities.
c. Responsibilities for providing maintenance support with computers, phones, building maintenance, radios, towers, grounds keeping, etc.
d. An approved center Table of Organization chart.
e. An approved GACC budget.
	     
	     

	4. 
	Interagency Operating Agreements and MOUs are reviewed and updated annually with cooperators.  Clear fiscal reimbursement procedures are outlined and documentation is available.
	     
	     

	5. 
	Contacts are maintained and roles are understood for:

a. National Aviation Officers.
b. Interagency Oversight Boards.
	     
	     

	6. 
	Fire season severity predictions, fire behavior, and fire activity levels are monitored and posted.  A process is in place for evaluating fire preparedness and disseminating information to the field.
	     
	     

	7. 
	Personnel recruitment is complete and staffing levels reflect budget allocations.
	     
	     


	8. 
	A Geographical Area Operating Plan is documented and approved and includes:

a. Identified lines of communication with geographic area cooperators including briefings, planned meetings, and conference calls.
b. Geographic area initial attack agreements and ordering procedures (within GACC, GACC to GACC and NICC).

c. Standard operating plan for each functional desk.

d. Procedures for gathering, accessing, and disseminating intelligence information, including:
· Use of ICS 209.
· Daily situation reports.
· WIMS data/spot wx forecast.
· Resource status.

e. Planned meetings and conference calls for information sharing.

f. Procedures for briefing personnel and detailers (incoming resources) of current conditions, and special situations.

g. Planned periodic visits to dispatch centers.

h. Planned attendance to IMT closeouts.

i. Procedures for overtime authorizations covering weather warnings, holidays and special situations.
j. Activation trigger points for GACC COMC and Airspace Coordinators.

k. Continuation of Operations Plan (COOP). Procedures/Emergency Action Plan (Fire and non- fire emergencies): includes an Emergency Operations Kit if operations must be conducted off-site (bomb threat, fire, flood, etc.).
l. Geographic Area Frequency Guide.
m. Resource availability and ordering authorities.
	     
	     

	9. 
	Center employees utilize the appropriate funding codes and demonstrate fiscal accountability.
	     
	     

	10. 
	Property control/management systems are in place.

	     
	     


	11. 
	The procurement and contracting system is utilized and the staff is familiar with the guidelines as described in the Interagency Incident Fire Business Management Handbook.
	     
	     

	12. 
	National and Area Mobilization Guides are current, available, and utilized.  A process is in place to update changing information annually.
	     
	     

	13. 
	Geographical area resources (engines, overhead, aircraft, crews, etc.) are updated daily and national resources are posted to status boards.
	     
	     


	14. 
	Jurisdictional boundary maps are current and accessible.
	     
	     

	15. 
	Shift brief notes and coordinator notes are maintained and accessible.
	     
	     

	16. 
	Agency duty officers are identified and roles and responsibilities are understood.
	     
	     

	17. 
	Computer systems meet operational needs for quantities and capabilities.  Software is compatible with IRM and agency requirements.
	     
	     

	18. 
	Web site is developed and maintained.

	     
	     

	19. 
	Facilities are identified for extended staffing, MAC group, fire behavior analyst, etc
	     
	     

	20. 
	Training records are established, maintained, and updated in the IQCS system annually for each staff member.
	     
	     

	21. 
	Training is completed per agency standards including:

a. I-100/200/300.
b. ACE.
c. D-105, D-110, D-310, D-510.
d. Personal computer.
e. Coordination center orientation.
	     
	     

	22. 
	Standard Operating Procedures (SOPs) and reference material are available and current, including but not limited to:

This reference material can be available in hardcopy or electronic formats kept within the office and not requiring the web for access.

a. Current Mobilization guides (local, geographic and national).

b. GACC preparedness plan.

c. Local/area MAC group contacts and notification procedures.
d. IMT contacts and mobilization procedures including current rosters and rotation lists.

e. Agency policy manuals.
f. Agency safety and health handbooks.

g. Incident Interagency Business Management Handbook.

h. Interagency Standards for Fire and Fire Aviation Operations.

i. National IHC Operations Guide.

j. NWCG Wildland and Prescribed Fire Qualifications System Guide (310-1).

k. Interagency Helicopter Operations Guide (IHOG).

l. NFES Catalog.

m. Airspace Management Guide.

n. List of local airports and heliports.

o. Aircraft Identification Guide.

p. Airtanker Base Directory.
q. Military flight restrictions.

r. Temporary flight restriction (TFR) procedures.

s. Automated Flight Following procedures for resource tracking are in place.
t. Accident or near miss reporting procedures are understood. (SAFCOM).

u. Aircraft crash rescue plan.

v. North American Emergency Response Guidebook (DOT).

w. Hazardous materials inventories.

x. Source list for Material Safety Data Sheets.
y. Hazardous material spill plan.

z. Area cache operating procedures.
	     
	     

	23. 
	All personnel have a current red card reflecting their qualified jobs, training needs and signed by appropriate agency fire manager.
	     
	     

	24. 
	Physical fitness program meets interagency standard.
	     
	     

	25. 
	Documentation of current Work Capacity Test is completed to the appropriate level for each employee.
	     
	     

	Predictive Services

	26. 
	SOP’s and reference material are available and current, including:
This reference material can be available in hardcopy or electronic formats kept within the office and not requiring the web for access.

a. Procedures for gathering, accessing and disseminating weather information for daily/weekly/monthly/seasonal outlooks, NFDRS data and other products and services.
b. Procedures for briefing personnel of current conditions, forecasts and special situations.

c. Planned meetings and conference calls.

d. Planned periodic visits to field forecast offices.

e. Planned attendance to GACC Meteorological and Interagency meetings, including IMT closeouts.

f. PC/e-mail guide/WIMS guide/Agency policy manuals, safety, health handbooks.
g. GACC preparedness plan/building evacuation plan/accident reporting and notification.
	     
	     

	27. 
	Annual Operation Plan developed in coordination with Weather Services and in place.  Products and Services provided by GACC’s and NWS identified.
	     
	     

	28. 
	Seasonal Assessment developed with updates, done at least twice during fire season.
	     
	     

	29. 
	Training materials developed and updated as needed for instruction of interagency courses.
	     
	     

	30. 
	Participation in research projects ongoing with contacts maintained. (i.e. CANSAC)
	     
	     

	31. 
	Individual Training and development plans in place, in conjunction with GACC Meteorological training requirements, which include:

a. I-100/200

b. S-190/290/390/490/491/591
	     
	     

	32. 
	Predictive Services Group Charter in place and available to all Meteorologists on staff.  Charter will identify membership, responsibilities and purpose of group.
	     
	     

	33. 
	Identified lines of communication on an interagency basis with schedule of briefings, meetings and conference calls.
	     
	     

	34. 
	Contacts are maintained and roles understood for:

a. NWS Offices.

b. National Interagency Fire Center.
c. National Interagency Coordination Center.

d. Local or regional entities.
	     
	     

	35. 
	Computer system meets operational needs.  Software is compatible with IRM and Agency requirements.
	     
	     


For the National Preparedness Review you will need to have the following items available for review.

	Checklist Item #
	Documentation

	1
	Geographic Area Coordination Center MOU

	3
	Center Operations Plan

	3
	Agency Delegation of Authority to the Center Manager

	3
	Documented budget responsibilities for each agency

	3
	Agency specific responsibilities for facilities maintenance requirements

	3
	Table of Organization

	4
	Interagency Operating Agreements and MOU’s

	8
	Geographical Area Operating Plan

	12
	National and Area Mobilization Guides

	13
	Geographical area resources list

	14
	Jurisdictional boundary maps

	15
	Shift and coordinators notes

	20
	Employees training records

	22
	SOPs and reference material

	23
	Employee Red Cards

	25
	WCT documentation where appropriate

	26
	Predictive Services SOPs

	27
	Predictive Services Operating Plan

	32
	Predictive Services Group Charter
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