ELEMENT TITLE: BURNED AREA EMERGENCY RESPONSE (BAER) - Regional Level          CHECKLIST #05
BURNED AREA EMERGENCY RESPONSE (BAER) – Regional Level                                             CHECKLIST #05

	Location:


	
	Date:
	

	Respondent &
Title:
	
	Reviewed By:
	

	Introduction:  Burned Area Emergency Response (BAER) reviews include the management, fiscal tracking, and reporting of Emergency Stabilization (PWE E13) and Burned Area Rehabilitation (PWE B11) program elements.

	Key Code: E = Exceeds     M = Meets     NI = Needs Improvement     NR = Not Reviewed

	Element/Activity
	Code
	Remark

	A. Program Management

	1. The regional fire management officer has designated a BAER coordinator and provided support and funding to administer the program.
	
	

	2. The regional BAER coordinator provides training, technical assistance, and information to parks within their region and coordinates activities with other regions, agencies, and states as necessary and prudent for the program
	
	

	3. The regional BAER coordinator conducts overall performance reviews and evaluation of emergency stabilization and rehabilitation activities for projects with the region.
	
	

	4. The regional BAER coordinator is familiar with and has accessible appropriate policies and guidance.
	
	

	5. Within the region, BAER is described and linked in programmatic plans such as Fire Management Plans, Resource Management Plans, and General Management Plans.
	
	

	6. BAER treatments and activities within the region are in compliance to all applicable environmental laws and regulations such as NEPA, Clean Water Act, ESA, Cultural Resources, etc.
	
	

	7. There is internal and external integration of the resource and fire program staffs, and in BAER planning and implementation.
	
	

	B. BAER Fiscal Management

	1. Expenditures and obligations do not exceed funding authority.
	
	

	2. Charges are appropriate as approved in a BAER Plan and in accordance with DOI policy (620 DM 3) and BAER guidebooks including purchasing, capitalized equipment, contracting, timekeeping, and travel.
	
	

	3. Emergency stabilization funding (PWE E13) is provided for no more than one year and burned area rehabilitation funding (PWE B11) is provided for no more than three years from the containment date of the fire.
	
	

	C. BAER Teams

	1. The regional office has identified individuals that are available within the region for BAER team assignments creating the capacity to develop regional or park BAER teams.
	
	

	2. Local expertise is used as much as possible for BAER assessments and planning to expand the capacity of local and regional BAER Teams.   Resource Advisors (READ) are available and utilized when necessary.
	
	

	3. Employees involved in BAER know, understand, and practice safe operations.  Job Hazard Analysis Forms are available and complete for field activities.
	
	

	D. Accomplishment Reports and Monitoring

	1. Project files are organized and complete.
	
	

	2. Annual and Final Accomplishment Reports are prepared and submitted to the approving authority.
	
	

	3. NFPORS inputs are timely, accurate and complete.  NFPORS accomplishments are recorded by the 23rd of every month and at the end of the fiscal year.
	
	

	4. BAER treatments are monitored and effectiveness reports are made available internally and externally.  Information from monitoring data and analysis is used to guide management decisions and direction (adaptive management).
	
	

	5. Success Stories are reported to the National Office.
	
	


For the National Preparedness Review you will need to have the following items available for review.

	Checklist

Item #
	Documentation

	B-1 & B-2
	BAER Plans

	D-2
	BAER Project Files

	
	

	
	Required reference materials:

	
	Interagency Burned Area Emergency Response Guidebook

	
	Departmental Manual Part 620, Chapter 3, Burned Area Emergency Stabilization and Rehabilitation

	
	Interagency Standards for Fire and Fire Aviation Operations 2005
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