REGIONAL FUELS, PRESCRIBED FIRE & ECOLOGY

    

CHECKLIST #03


	Location:


	
	Date:
	

	Respondent &
Title:
	
	Reviewed By:
	

	Introduction:  

	Key Code: E = Exceeds     M = Meets     NI = Needs Improvement    I = Issues      NR = Not Reviewed

	Element/Activity
	Code
	Remark

	A. FUELS PROGRAM MANAGEMENT

	1. Develops the regional fuels program of work

· Distributes regional fuels funding and program management budget, in consideration of targets and budget caps.

· Follows procedures and meets timelines in NPS Wildland Fire Business Rules.

· Has fair and transparent process for distributing funding to parks.

· Priorities for treatment & activity funding align with NPS/DOI priorities.

· Costs per acre for expensive treatments have justifications.

· Has process for moving fuel funds within region to take advantage of windows of opportunity.

· Returns funds to FMPC when funded treatments/activities are postponed/ moved to next fiscal year(s)

· Makes recommendations to RFMO to maximize efficiency of fuels-funded positions/locations. 

· Regional accomplishment targets are appropriate, including contracting.


	
	

	2. Provides regional oversight for NFPORS:

· Reviews and approves proposed treatments & activities in NFPORS

· Has knowledge of each regional treatment and activity approved in NFPORS and Plan of Work

· Insures monthly updates and annual close-out are completed.

· Monitors and seeks to correct errors in NFPORS (Quality Assurance).

· Provides quarterly non-NFP reports.

· Assists non-FIREPRO parks with NFPORS entries, updates and accomplishments.

· Responds to National data calls.


	
	

	3. Assisting parks with shared resources, contracts and agreements:

· Responsive and attempts to meet requests of parks, especially non-FIREPRO parks.

· Provides regional assistance for contracting and agreements.

· Facilitates sharing of resources between parks; helps set work priorities when conflicts occur.

· Promotes insertion of “Woody Biomass Utilization” clause into all fuels management treatment contracts.

· Provides coordination of and prioritizes work assignments for NPS Fire Use modules.

· Provides direction and oversight for Community Assistance projects within region.

· Coordinates Fire Use Modules.


	
	

	4. Establishing and articulating business rules and standard operating procedures applicable to the region:

· Communicates with parks on standard operating procedures and timelines.

· Refines regional business rules annually to align with national business rules.

· Enforces adherence to regional/national business rules.


	
	

	5. Reviewing treatment plans and assisting with the development of treatment plans as needed:

· Ensures RX burn plans are technically reviewed.

· Spot checks burn plans and treatment plans for parks within region.

· Assists parks with locating resources to write RX/treatment plans.

· Spot checks treatment plans to ensure objectives are designed to meet park program goals.

· Encourages development and use of biomass utilization.


	
	

	6. Scheduling, performing and monitoring reviews of park fuels programs: 

· Reviews at least two park fuels programs per year (including site visits).

· Requests national assistance as needed.

· Tailors reviews to address specific questions, issues, and potential “best practices” to share with other parks.

· Applies lessons learned from reviews to other parks in region; shares pertinent information with other regions and national office.

· Monitors park response to review team recommendations.

· Reviews escaped prescribed burns and have process to disseminate lessons learned to other parks/regions.


	
	

	7. Working with other NPS Regions and the National Office to develop policy and practices: 

· Stays abreast with National fuels policies, air quality regulations, and current technology and trends pertaining to fuels management.

· Participates on monthly NPS fuels conference calls.

· Attends annual NPS Fuels Workshop.

· Participates on policy development task groups.
	
	

	8. Coordinating with ecologists and resource managers:

· Works cooperatively with environmental specialists to prevent unwanted, unforeseen negative impacts from fuels treatments.

· Assists parks with contacts at regional/national level.

· Stays informed on air quality issues and individual state regulations concerning AQ within region. 

· Encourages incorporation of ecological information into programmatic and project level goals and objectives.
	
	

	9. Collateral duties are reasonable and appropriate and do not exceed more than 20% of Fuels Management Specialists’ time.
	
	

	B. FIRE ECOLOGY PROGRAM MANAGEMENT
	
	

	1. Scheduling, performing and monitoring reviews of park fire ecology programs: 

· In conjunction with the fuels program, reviews at least two park fire ecology programs per year.

· Requests national assistance as needed.

· Tailors reviews to address specific questions, issues, and potential “best practices” to share with other parks.

· Applies lessons learned from reviews to other parks in region; shares pertinent information with other regions and national office.

· Monitors park response to review team recommendations.


	
	

	2. Assisting parks/networks with fire monitoring program development and implementation:

· Encourage and support park efforts to develop short-term and long-term monitoring techniques and analysis that support adaptive management.

· Review fire monitoring plans to ensure they meet programmatic and project-level needs.

· Identifies and assists parks with requests for burn severity mapping.

· Fire effects monitoring is integrated with service-wide natural and cultural resource programs (including Inventory and Monitoring).

· Assist parks with entering NFPORS activities related to fire effects monitoring. 

· Review NFPORS fire effects monitoring activities with regional fuels specialists to prioritize and determine level of funding.

· Assists parks lacking assigned fire ecologist with monitoring and data analysis.

· Supports and facilitates park level fire ecology personnel with career development opportunities (e.g., fire and BAER trainee assignments, resource advisor, statistics, software, and fire ecology/effects training, fire and BAER assignments, details, mentoring program).


	
	

	3. Working with other NPS Regions and the National Office to develop policy, practices, and staffing efficiencies: 

· Stays abreast with National fire ecology policies, and current technology and trends pertaining to fire ecology.

· Participates on monthly fire ecologists conference calls.

· Attends annual NPS Fire Ecology Steering Committee Workshop.

· Participates on policy development task groups.

· Works with Regional, National, and Park staff  to develop recommendations for the RFMO that maximize efficiency of fuels-funded fire ecology positions/locations and identifies fire ecology staffing deficiencies at both the park and regional level. 


	
	

	4. Coordinating with fire staff and resource managers:

· Works cooperatively with environmental specialists and fire staff to prevent unwanted, unforeseen negative impacts from fire and fuels treatments.

· Assists parks with contacts at regional/national level.

· Assists parks with reviews of FMPs, NEPA and treatment objectives and plans.

· Encourages incorporation of ecological information into programmatic and project level goals and objectives.

· Assists parks in developing “Desired Future Conditions.”

· Coordinates BAER/BAR Program by providing policy guidance and reviewing and recommending Park requests.
	
	

	5. Encouraging use of monitoring and research results to support fire and fuels programs:

· Analyzed results from fire effects monitoring and research projects are utilized to update park planning and data sets and support fire management decisions.

· Data and analytical results from fire effects monitoring activities are readily available for internal and external users.


	
	

	6. Facilitating park/network research:

· Collaborate with resource managers and fire staff to identify research needs and assure that priority questions are answered by research.

· Research priorities are identified and updated in FMPs.

· Assist in developing and reviewing research proposals to ensure that sound scientific methods are utilized and research is applicable.

· Research proposals are submitted to Joint Fire Science or other appropriate funding sources.

· Ensure that research results are distributed in a format useable to parks/other researchers.
	
	

	7. How are the park fire ecologists within the region doing as far as:

· Completing annual reports,

· Completing monitoring plans

· Analyzing data

· Communicating results through meetings, reports, success stories

· Ecologist and Resource Management providing input into 5 year plans and Rx Fire Plans

· Fire Managers, Fuels manager, fire ecologists and resource managers work together to develop objectives.
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