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Checklist #02


	Location:


	
	Date:
	

	Respondent &
Title:
	
	Reviewed By:
	

	Introduction:  Operations includes primary elements for planning, preparedness, and implementation of wildland fire and aviation programs at the unit level.

	Key Code: E = Exceeds     M = Meets     NI = Needs Improvement   I = Issue  NR = Not Reviewed

	Element/Activity
	Code
	Remark

	A. Planning Operations

	1.  Pre-season risk analysis is complete, accurate, and meets agency standards.
	
	

	2.  Step-up Plan is current, accurate, and appropriately used by unit staff.
	
	

	3.  Severity criteria are identified; requests are complete and follow National and Regional submittal guidelines; funding and resources are appropriate.
	
	

	4.  Pre-attack planning is current, accurate, and known.
	· 
	

	5.  Interagency agreements and annual operating plans are accurate, current, and reflective of the program needs.
	· 
	

	6.  Wildland fire refreshers are scheduled and documented.
	
	

	7.  All personnel performing wildland fire positions requiring an arduous fitness level have received medical clearance (in accordance with the Interagency Wildland Fire Medical Standards Program) prior to taking the pack test, obtaining a Red Card or performing an arduous fitness level position.


	
	

	8.  Work Capacity Tests are current, documented and administered in accordance with established standards.


	
	

	9.  Readiness reviews are conducted according to agency standards, to include appropriate modules.
	
	

	10. Closures and restrictions adequate and timely.
	
	

	11.Evacuation plans developed in a park-wide team setting, shared and understood.
	
	

	12.Where protection offsets occur, suppression plans in place for the agency with protection responsibility.
	
	

	13.Large fire response: incident management team briefing package prepared and current, pre-attack WFSAs developed, draft delegation of authority developed
	
	

	B. Wildland Fire Response

	1.  Cache management:  inventory standards developed and followed, equipment/supplies/PPE current and in working order.
	
	

	2.  Equipment: water tenders, engines, etc. WCF standards met, type and number of apparatus adequate for workload complexity; meet agency standards; adhere to readiness standards.
	
	

	3.  Daily operational briefings and AAR’s occur throughout fire season for all wildland fires.
	
	

	4.  Fire reviews are regularly conducted to agency standards for each incident.
	
	

	5.  Job hazard analysis documents are completed, available for use, and accurately represent primary program elements.  Staff routinely use appropriate IHA’s.
	
	

	6.  Preparedness and suppression complexity analysis processes are known, completed, and implemented.
	
	

	7.  Fire response decisions are documented.
	
	

	8.  Duty Officer assigned throughout the fire season with clear direction and delegation of authority.
	
	

	9.  Staffing draw down levels identified, appropriate and implemented.
	
	

	10. Qualified personnel are assigned to each position on every incident.
	
	

	C. Wildland Fire Use

	1.  Preplanning occurs for the WFU program:
· data layers

· agreements

· cross boundary coordination

· smoke monitoring and managing

· staffing availability

· agency administrator involvement
	
	

	2.  WFIP, Stage I – III completed for each incident to the appropriate level.
	
	

	3.  Risk assessments completed and accurate.
	
	

	4.  Decision processes documented and involve the agency administrator.
	
	

	5.  Communication/ education program developed.
	
	

	6.  Area closure protocol established.
	
	

	D. Dispatch Coordination

	1.  Mobilization, ordering, statusing processes are in place, accurate and utilize current programs and technology, i.e, ROSS. 
	
	

	2.  Radio operations SOP’s are established, hardware in place to support operations, i.e. log tape, etc.
	
	

	3.  Flight following protocols established and utilized.
	
	

	4.  Initial attack response plans updated annually.
	
	

	5.  Frequency plans completed, reviewed annually and shared with staffs.
	
	

	6.  Center staffing appropriate for complexity of program; tier accurate and appropriate.
	
	

	7.  Agreements completed and current for interagency dispatch operations and zone coordination.
	
	

	8.  CAD systems updated and current with response plans; lightning data/programs appropriately utilized.
	
	

	9.  Standards for intelligence and situation reporting are met.
	
	

	10. Weather information is collected and disseminated per SOP’s; NFDRS, WIMS, and associated programs are utilized according to protocols and need.
	
	

	11. Ensure fire codes and incident numbers are assigned.
	
	

	E. Modules (Fire Use, Helicopter, Hotshots, Fuels, Engines)

	1.  Organized per agency standard and integrated into home unit program.
	
	

	2.  Staffed per agency standards.
	
	

	3.  Administrative support is available and consistent.
	
	

	4.  Training programs established.
	
	

	5.  Travel and other administrative processes meet agency standards.
	
	

	F. Smoke Management

	1.  Statewide and local interagency coordination occurs with cooperators and regulatory authorities. 
	
	

	2.  Unit adheres to permit approval process. 
	
	

	3.  Air quality monitoring networks in place and utilized; interagency agreements utilized where appropriate for cost share equipment and personnel; contracts implemented where appropriate.
	
	

	4.  Participate with cooperators and regulators when following standards for class I airsheds and non-attainment areas.  
	
	

	5.  Memoranda of understanding utilized for coordination amongst cooperators and regulators.  Annual coordination occurs with regulators and cooperators on programmatic changes relative new air quality regulations.
	
	

	G. Health and Safety

	1. Arduous duty employees are provided with adequate physical fitness accommodations. (Time/ Equipment)  
	
	

	2. Is a Job Hazard Analysis (JHA) conducted and available where needed in the program.
	
	

	3. Injury/accident report(s) completed accurately and on time.   
	
	


For the Program Review you will need to have the following items available for review.

	Checklist

Item #
	Documentation

	A-7, A-8
	Client Access System (CAS) records for personnel performing wildland fire   positions requiring an arduous fitness level.

Work Capacity Tests

IQCS Records

	A-13, C-2
	WFSA’s/WFIP’s

	A-5, A-12, A-13, 

 D-4,D-7
	Agreements and annual operating plans

	A-9
	Preparedness review documentation

	A-13
	Incident packages

	B-2, D-2, 

D-10
	SOP’s

	B-7
	Wildland fire response plan

	B-8
	Delegation of Authority

	D-10
	Weather station data and fire danger station outputs

	G-1
	Any Injury/accident claims on  file in last two seasons

	G-2
	Any JHA completed for this program

	G-3
	Pay vouchers for all club memberships

	
	

	
	Required reference materials:

	
	Interagency Standards for Fire and Fire Aviation Operations (Review Year Edition)
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