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Serious Accident (SAI) Investigations
The Agency Administrator is responsible to immediately initiate actions which provide effective, efficient, and timely leadership in critical incidents within their jurisdiction. 
The Agency Administrator should determine the scope of the accident; the jurisdictions involved and other affected agencies and implement the unit’s Emergency Response Plan. 
	Implement local Emergency Response Plan and initiate the following actions:

	
	Ensure all victims receive emergency medical treatment and receive advocacy representation.

	
	Follow established NWCG Burn Injury Procedures for wildland fire burn victims.

	
	Ensure that rescue operations can be conducted safely and do not further endanger emergency responders.

	
	Account for all injured or missing personnel and/or damaged equipment.

	
	Secure and document the accident site to preserve evidence and protect personal and government property.

	
	Ensure that communications are controlled to guarantee privacy until next of kin are notified.

	
	The Agency Administrator should inquire from the witnesses if any photographs/videos were taken of the accident event. If witnesses have photos/videos they should be encouraged to share those with the SAIT. To maintain the integrity of the investigation and to protect the identity of employees involved in the accident, witnesses should be informed refrain from posting any photo’s or video’s on social media networks or personal emails. 

	
	For wildland fire events the local Agency Administrator shall review the complexity of the incident and order the appropriate incident management team level needed.





	Gather, verify and record initial accident information:

	Who
	Full name of victims, including nicknames
	

	When
	Approximate time and date of accident
	

	Where
	Location of accident (closest town, jurisdiction, or other geographic information)
	

	What
	Caused the damage or injuries
	

	Why
	Actual or suspected cause of injury or death
	



	As soon as a serious accident is verified, and after the initial response, notification of the incident should proceed to the following groups or individuals:

	
	Agency headquarters

	
	County Sheriff or local law enforcement as appropriate to jurisdiction. Coordinate with law enforcement to ensure autopsies are requested for all fatalities. 

	
	Agency law enforcement

	
	Responsible Safety Manager

	
	Public Affairs

	For Wildland Fire Accidents

	
	National Interagency Coordination Center. The Agency Administrator/Incident Commander shall prepare and submit NWCG Wildland Fire Fatality and Entrapment Initial Report, PMS 405-1, downloadable from
http://www.nwcg.gov/pms/forms_otr/pms405-1.pdf.

	
	County medical examiner/coroner. Immediately provide the county medical examiner/coroner with a copy of the FA-156, Firefighter Autopsy Protocol.
http://www.usfa.fema.gov/downloads/pdf/publications/firefighter_autopsy_protocol.pdf.





	Follow agency protocol for OSHA notification (1-800-321-OSHA) within 8 hours of the accident and provide them with the following information:

	
	The establishment name;

	
	The location and zip code of the incident; 

	
	The time of the incident;

	
	The number of fatalities and/or hospitalized employees; 

	
	Your contact person and his/her phone number;

	
	A brief description of the incident; and

	
	Inform OSHA that an agency SAIT is on the way, answer any other questions they have, and leave your direct contact information if you leave a voicemail.


DO not collect evidence at the scene unless it is in danger of disappearing. Try to contact the Team Leader or Chief Investigator if you think it is necessary to remove evidence from the scene.
	
The following are the types of documents that should be collected in preparation for the arrival of the SAIT:

	
	Radio logs (written and recorded) 

	
	Dispatch logs 

	
	Occupant emergency plans

	
	Maps 

	
	Job Hazard Analyses/Risk Assessments

	
	Safety briefings 

	
	Employee training records 

	
	Medical examination records 

	
	Qualifications/certifications 

	
	Work/rest (timesheets) for at least two pay periods (current and before the accident) 

	
	Equipment maintenance records 

	
	Equipment performance tests 

	
	Inspection documents 

	
	Remote Automated Weather System (RAWS) information

	
	Weather (forecast/conditions) 

	
	Delegation of authority 

	
	MOU/agreements 

	
	Specifications/drawings 

	
	Press releases 

	
	Autopsy/toxicology report 

	
	Death certificate 

	
	911 dispatch log 

	
	Witness statements

	
	Photos, videos, recordings

	
	Internal policies/guidelines 

	
	Tailgate safety session documentation 

	
	Unit’s safety plan 





	
The following is a list of fire-related documents that should be collected: 

	
	Fire behavior/weather observations

	
	Incident Complexity Analysis

	
	Documented risk management process (e.g., ICS 215A)

	
	Recent fire assignments

	
	Fire management plan

	
	Incident organizer (Type 4 or 3 incidents)

	
	Incident Action Plans/personnel lists

	
	Fire qualifications. Consult with appropriate IQCS managers regarding Incident Qualification Cards.

	
	Team briefings

	
	Work Capacity Test results

	
	Prescribed fire documents (e.g., burn plan, “go-no-go” checklists)



EMPLOYEE ASSISTANCE PROGRAM
The Agency Administrator should determine need for the level of Critical Incident Stress Management (CISM) and implement. 
Additional information can be found in the following: 
· NWCG Agency Administrator’s Guide to Critical Incident Management (PMS-926)
· Agency-specific line-of-duty death response guides
FAMILY LIAISON
A Family Liaison should be designated by the Agency Administrator to maintain open lines of communication between the agency and the family. The liaison will provide the family support, assistance, and information during the crisis situation. 


UNIT POINT OF CONTACT
The Agency Administrator shall assign a Unit Point of Contact (POC) for the SAIT. The POC serves as liaison with the SAIT and facilitate needs of the team in order to complete investigation in a timely and efficient manner.
The Unit POC is not considered part of the SAIT and should not be involved in any SAIT discussions regarding the accident.
IMPORTANT NOTE: 
Ensure the individual assigned as the Unit POC was not directly or indirectly involved in the accident.
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